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To Our Members

£ . The West Coast marine cargo terminals are operating more effectively and the work
environment has stabilized since my last report. The hard work over this past year is pay-

- * | ing off. There were frustrating times, but I am pleased to report we are seeing progress.
=~ 2 'y ;‘, The industry continues to go through major changes brought about by increasing eco-
By | nomic pressures. These pressures have highlighted concerns about stagnating and declin-
—— | ing productivity at West Coast marine cargo terminals. Terminal operators have not
A enjoyed the return on investments through productivity increases that other industry sec-

tors have experienced. The productivity issue will not go away, and its improvement will
remain a high priority.

Around the U.S., businesses of every size and type rely heavily on the waterborne trans-
portation of cargo and on efficient and productive cargo terminals to provide a smooth
transition between modes of transportation. Our Pacific Rim trading partners are highly
dependent on our cargo terminals and expect them to be the most efficient gateway to
North America. This gateway is extremely important in the global transportation network,
handling over 50% of the waterborne containerized cargo moving in and out of the U.S. as well as considerable amounts
of non-containerized cargo.

The geographic proximity to many global trading partners provides the West Coast with a unique advantage. These
trading partners, our customers’ customers, must be satisfied with our service or they will seek alternatives to this gate-
way. We are, after all, a service industry and our future depends on developing the best, safest, most productive, and the
most dependable work force possible. We must give our customers a competitive edge, and we will do this by working
jointly with the ILWU to ensure that our customers receive the high quality and dependable service necessary to meet
their business needs.

When the ILWU and the PMA work together, we achieve notable results. This past year, over 14,000 members of
the work force were trained in new skills and general safety. Another 3,000 people were trained and certified as Identi-
fied Casuals in Southern California ensuring adequate numbers of employees to handle record numbers of containers.
A decrease in work stoppages accompanied by an increase in effective communications encouraged both the PMA and
the ILWU to drop pending litigation. Joint press releases have dispelled misleading or untrue assertions about the indus-
try. To position the Industry for the future, a joint committee has been formed with the ILWU to study the application
and implementation of the latest cargo handling technology at West Coast marine terminals.

The PMA as an organization continues to undergo change. We have reached out to our members and to their cus-
tomers to understand their concerns so that improvements can be made. We completed a second Stakeholder Survey to
gauge our members’ responses to the changes we have instituted. | am pleased to report that we received favorable marks
on many of these, particularly the resolution of Y2K issues and development of the successful new payroll system. The
survey also identified areas where we need to improve, and this we will do!

Many of our efforts have been focused on improving customer service as we prepare to renegotiate the labor agree-
ments with the ILWU that expire July 1. The journey to this point has been arduous, and the negotiations leading to a
new agreement will be one of the most important in PMA’s fifty-year history. The parties will bring a number of diffi-
cult issues to the table. These issues, in whatever way they are resolved, will impact heavily on future productivity and
efficiency of operations. The continuation of the journey will not be free of adversity, but | believe the spirit of cooper-
ation between the ILWU and the PMA developed over the last few months is opening doors that will help us address
and resolve problems.

The West Coast maritime cargo handling industry plays an important role in the economies of many Asian countries
as well as the United States—particularly the states of California, Oregon, and Washington. Our goal is to enable our
members to offer their customers the most efficient and productive cargo handling terminals in the world. A new spirit
of cooperation with the ILWU will enable us to reach an agreement that will accomplish our goal while providing equi-
table solutions that will benefit both parties.

.1'.
JOSEPH N. MINIACE
PresIDENT AND CEO

P
Joseph N. Miniace
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1998 « The Journey Continues

PMA stayed the course set in 1997 to ensure
that the U.S. West Coast retains and improves

its enviable position in the global cargo trans-

portation network. Navigational corrections were made as events
unfolded and new obstacles were encountered, but the destination
remained unchanged: to create the framework in which West Coast
cargo terminals will become known as the most productive, reliable,
safest, and customer focused in the world. Plans were laid and major
initiatives undertaken to enable the organization to lead the Industry
in approaching this destination in our 50th anniversary year.

The Industry today faces monumental issues, surprisingly akin to the
dilemmas that gave rise to the Mechanization and Modernization
agreement four decades ago. Harry Bridges and Paul St. Sure were
able to look ahead and to make a bold run that moved the Industry
and American labor relations forward in 1959. The time is right
once again to sail boldly ahead to seize the opportunities the future
affords; today we have the advantage of being able to learn from the
successes of our past. Achieving profound change is a long journey.
It has taken six decades to get to where we are today—it may well
take most of another decade to build the structures that will allow us
to meet our obligations coming in the next millennium.

PMA does not travel unaccompanied on this voyage to improve-
ment: the ILWU and other stakeholders are committed companions.
This sojourn will entail change, and mutual change requires under-
standing, education, and trust. The relationship with the ILWU has
evolved this year from one beset by litigious rancor to a new spirit of
cooperation. We must continue to work to gain the confidence of
the leadership as well as the rank and file of the Union and to allay
their fears and concerns about the future.

Mindful of upcoming milestones, the organization endeavored this
year to position its resources so that it can help the industry meet the
challenges of the new millennium more effectively and productively.
A new payroll system was developed and installed, leveraging the
obligation to repair the Y2K problem into an opportunity to build a
state-of-the-art system that will better serve the Industry of the 21st
Century. New systems were developed to improve allocation and
dispatch of the longshore work force in the Los Angeles-Long Beach
area, and they are designed to allow customization for other major
ports on the coast. An improved tonnage reporting system is under
development to provide the additional data needed for monitoring
changes in terminal productivity.

As both Parties endeavor to foster a strong and sincere relationship
of trust, the journey approaches a crucial junction. The PMA and the
ILWU must be able to work together in the coming negotiations to
lay a true course that will bring smooth sailing into the next millen-
nium. Perhaps it is fitting that this critical passage is being negotiat-
ed as the PMA celebrates fifty years of service to the Maritime
Industry.

1998 ANNUAL REPORT )



A Developing Relationship

Early in the year, the relationship between the Parties could
best be described as strained. Work stoppages and slowdowns
were met with arbitration and litigation, regularly scheduled joint
meetings were infrequent, and the tone was adversarial. By the
end of the year, both Parties were making strides toward a new
rapprochement that bodes well for the bargaining scheduled in
1999. The PMA and the ILWU are coming to realize that they
must strive toward the same goal—to make the U.S. West Coast
marine terminals the most productive, efficient, safe, and cus-
tomer-focused in the world.

A joint committee of representatives from Employer com-
mittees including the Coast Steering Committee, PMA staff, and
Union representatives was formed to investigate new technolo-
gies in the Industry and the implementation of both new and
existing technologies on the Coast. The committee made a trip
to The Netherlands, Belgium, Germany, and the U.S. East Coast
to observe some of these advanced systems in operation.

As the current contracts near expiration, preparations are
underway for the bargaining that is expected to commence in late
spring. Numerous meetings of member company representatives

and staff, visits to our customers and their customers, studies and
research projects have explored the issues anticipated to be
addressed in the negotiations.

Contract Compliance

Many staff and member company and Industry committee
representatives were involved in contract compliance activities.
The Board of Directors adopted this program in 1997 in accor-
dance with the provisions of the 1996/99 Memorandum of
Understanding. It is aimed at assuring that the hours paid for
work are in compliance with the terms of the labor agreement
and PMA policies.

PMA staff continued to monitor payroll submissions to pre-
vent the processing of payments considered to violate the terms
of the Contracts. The new payroll system has enhanced the usabil-
ity of this system, making it simpler and faster to scrutinize the
records.

Two new employees were added to the staff in Southern Cal-
ifornia. Their job duties include on-the-job site observation,
interaction with management and operational supervisors, mon-
itoring of payroll records, and education of front-line supervision

A paper ship is werked at Stevedoring Services of America’s 9th Avenue Terminal in the Port of Oakland?
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on the Contract and its interpretation as it applies to operational
issues. In Northern California, a Contract Compliance Consul-
tant was hired who will deal with contract compliance issues and
conduct on-site audits of member company operations.

Price Waterhouse LLP personnel continued to provide audit-
ing support by monitoring terminal operations and payroll data.
Atyear’s end, this phase of the program came to a close, with new
PMA staff assuming most of the functions previously performed
by Price Waterhouse.

Formal Compliance Adjudication Procedures

The Policy and Procedure for PMA Adjudication of Charges
Against Member Companies provides guidelines to be followed
when a suspected violation of labor policy is reported to a Sub-
Steering Committee. The first step is for the Area Manager to
conduct an investigation and review of the alleged violation. The
Sub-Steering Committee may, based on the report of the Area
Manager, recommend referring the case of an alleged violator of
the policy to the Coast Steering Committee.

A hearing before the Coast Steering Committee may be held
to determine if a violation has occurred. The procedure also pro-
vides for penalties against a member company: beginning with a

,.

letter of warning for a first offense; a second offense may cause
withholding of the allocation of labor for twenty-four hours. The
hearing procedure guidelines were amended in October to allow
the Sub-Steering Committee to have more discretion in recom-
mending a violation to the Coast Steering Committee.

These procedures have specifically been used to enforce the
Association policies regarding proper pay for late arrivals to the
job and the assignment and pay of operators of skilled equipment.
During 1998, the Coast Steering Committee held five hearings
on recommended violations and found each charged member
company subject to a penalty. In four cases, a first offense letter
of warning was issued; in another case, which was a second
offense, a loss of labor penalty was the result. The Coast Steering
Committee also returned five additional alleged violations to Sub-
Steering Committees for reconsideration.

Despite occasional periods of mixed emotions about the pro-
cedures among the various staff and member company represen-
tatives, all participants in the process agree on the goal of keep-
ing payment practices within the terms of the Contracts. The
membership continues to work together to establish and main-
tain policies that will stabilize the longshore workplace.
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Enhancing the Size of the Work Forces

Longshore, Clerk, and Foreman Registrants

At the end of the payroll year, the total longshore, clerk, and foreman registered work
force was greater by 525 than at the end of 1997, a net increase of 5.8%. About 400 of
these additional registrants are in the longshore locals in the major ports, where more
than 650 new registrants were added and approximately 300 transferred to clerk or fore-
man status or retired. Seventy new ILWU mechanics were also added. The Clerks’ locals
were enlarged by a net addition of 90 transfers from the longshore locals, and 50 new
walking bosses/foremen were added, increasing their ranks by 15.

Itis interesting to note that the rate of attrition experienced this year was only 3.08%,
the lowest value seen in the last ten years. The overall average attrition over the same ten
years was 4.58%. The combined effects of increased registration over the past four years
and recent lower attrition rates have raised the total number of registrants back up to the
1985 level.

Identified Casuals

The size of the Identified (1D) Casual work force has also been significantly increased.
In the Los Angeles and Long Beach area, approximately 3,500 applicants have been
added since October 1997. Each of these new employees has received training at basic
longshore skills including lashing and tractor driving. About 60 ID casuals were also
added this year in Tacoma and about 20 in Seattle.

Labor Shortages—Past and Present

The multiple additions to the work forces in the Los Angeles/Long Beach area assured
the employers that there was an adequate supply of personnel in 1998. Unlike the last
half of 1997 when resources were overextended because of the problems with railroad
transport, no extended periods of work force shortages were encountered this year in
these ports.

In Oakland and in Portland, however, sporadic periods of heavy demand for labor
resulted in shortages in the filling of jobs. In the Bay Area, about 120 new registrants
were added to Local 10, bringing the year end registration to 1,049 which is about the
level of 1993. Each of these new employees has received tractor training.

Despite the addition of more than 600 new longshore registrants to the work force
and their training as tractor drivers in the past decade, continued shortages result from
the reluctance of a segment of the Local 10 work force to make themselves regularly
available for work. This problem resulted in the Employers’ asking the Union to agree
to the training and use of casuals to operate equipment on those days that the regular
registered work force failed to be available. This proposal was resoundingly rejected by
the Local’s membership mid-year even though the use of casuals to help cover skilled
work on peak workdays is a practice in every other port on the Coast and is provided for
in the contract.

The issue was referred to the Coast Arbitrator, who issued a ruling in December favor-
able to the Employers. At the end of the year, the Local was continuing to refuse to allow
casuals to help cover skilled work not covered by registered longshore employees, but
discussions to implement the Coast Arbitrator’s award for additional casuals were under-
way.

There were also clerk labor shortages in Oakland, despite the addition of 30 new
clerks into Local 34 during the course of the year. Shortages were the result of a refusal
by Local 34 to agree to sufficient registration in a timely manner so that an adequate
number of clerks was available to cover the work. Further, shortages were aggravated by
a Union requirement that longshoremen and casuals who take extra clerks’ jobs on peak
days be dispatched out of the Clerks’ dispatch hall rather than proceeding directly to the
job from the longshore hall, as provided by the contract. This requirement assured late
arrivals of extra clerks to the job under the best of circumstances and thus resulted in
delays of terminal and vessel operations ranging from a few hours to an entire shift.

1998 ANNUAL REPORT 9



Work Opportunity and Pay
Guarantee Plan Payments

Because no exact measure of work opportuni-
ty is available, the number of hours paid remains
the best indicator of changes in work opportuni-
ty. Paid longshore, clerk, and foreman hours
increased over the previous year by 9.8%, coast-
wise. Most of this growth occurred in Southern
California where the hours rose 16.8%. Northern
California showed a 12.1% boost, but the Pacific
Northwest saw an overall reduction of 5.9%.

Longshore and clerk Pay Guarantee payments
increased 35.3% above the previous year, and the
total of $8,530,726 was the highest paid since
1993. Southern California payments declined
33.8% while Northern California grew by 5.5%.
Payments in Washington and Oregon, which in
1997 received 81.9% of the total longshore and
clerk PGP, showed significant increases. The work
forces in Washington drew 47.3% more PGP in
1998 than in 1997, and those in Oregon showed
a 35.3% increase. Together they accounted for 86%
of the total longshore and clerk PGP paid.

One-third of the coast total longshore PGP was
paid to 77 registrants in five small locals who : -
received annual payments of $25,000 or more: 1 i T
these registrants averaged $35,631 in PGP. More
detailed information on the distribution of long-
shore PGP among the small ports in the Pacific
Northwest may be found on page 44 of this report.
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The Regina Maersk enters San Pedro Bay on her maiden voyage.

Joint Dispatching Issues in the
Ports of Los Angeles and Long Beach

The joint operation of the longshore, clerk, and walking boss dispatching halls is a labor relations activity that is performed
routinely. This function is necessary to our member companies and non-members as each seeks sufficient qualified manpow-
er to meet daily contractual and operational needs. Efficient operations of the dispatch halls are vital in periods when a port is
extremely busy. Several projects were undertaken this year to improve the timely dispatch of longshore workers to the job sites
in Los Angeles and Long Beach, an issue with which the Longshore Joint Port Labor Relations Committee (JPLRC) has long
struggled.

The Longshore JPLRC reached agreement in May to implement a seven-day dispatch process which allows for the place-
ment of more timely and accurate manpower orders. Agreement was also reached on the mechanization of the ordering and
dispatching process, along with the commitment by the Employers to provide a site for a modern Dispatch Hall facility with-
in the port area.

The ILWU Local 13 officers formed a Dispatch Technology Committee whose members worked cooperatively with the
firm contracted to develop the hardware and software applications for the dispatch system. It is anticipated that the comput-
erized dispatch system will be completed and tested during the first half of 1999. The Dispatch Hall application has been
demonstrated to several industry and union groups, and at least one other local has expressed interest in using the system with
appropriate modifications for their own dispatch operations.

The PMA, together with Local 13 and the Port of Long Beach, worked to locate a new site for the Joint Longshore Dis-
patch Hall. In September, a suitable piece of property was located and given tentative approval by the parties. Feasibility and
traffic studies were conducted on the proposed site. PMA now awaits a commitment from Local 13 to move forward to acquire
this site and to begin development. In December, Foremen’s Local 94 moved its office from which foremen dispatching is
directed to a new location in San Pedro from its former quarters in the Clerks’ Local 63 Hall in Wilmington.

1998 ANNUAL REPORT 11



A Litigious Year: Claims of Discrimination in Hiring and Promotion

Numerous cases up and down the coast
caused PMA and the ILWU and its locals
to defend against discrimination lawsuits.

Seattle and Tacoma

The Washington Area continued to
give rise to many of these cases. In federal
courtin Tacoma, PMA went to trial in May
in a lawsuit filed by fifteen longshore reg-
istrants and casuals who alleged race and
national origin discrimination in Seattle
and Tacoma by the ILWU, four ILWU
locals, PMA, and twelve PMA members.
Most of the claims had been dismissed as
the result of pre-trial motions. After two
weeks of trial, a partial settlement was
reached on most of the claims that had
gone to trial. PMA and ILWU successful-
ly defended those claims that had not been
settled during the trial.

As soon as that trial was completed, a
second trial started in the same Tacoma
federal courtroom in a lawsuit brought by
three longshore registrants who claimed
that they were not promoted to walking
bosses due to race discrimination. The trial
resulted in a defense verdict for PMA.

Early in 1999, PMA was in still anoth-
er trial in Washington, this time in federal
court in Seattle, where PMA and two

ILWU locals were defending against a
claim of sexual harassment brought by a
former longshore casual. After a three-
week trial, the jury returned a verdict in
favor of the former casual and awarded
monetary damages to her. The two ILWU
locals were assessed 87% of the damages,
and PMA was assessed 13%.

Los Angeles and Long Beach

The Southern California Area also was
troubled by a number of discrimination
lawsuits. The Golden class claimed that the
PMA and the ILWU violated the Golden
Consent Decree by under-registering
females. The class sought registration of
additional females, a $10 million contempt
fine, and back pay of approximately $100
million. After litigation of the alleged con-
tempt and protracted settlement negotia-
tions, the PMA and the ILWU reached a
settlement with the class. The principal
terms of the settlement require the joint
Parties to add 250 female longshore regis-
trantsin Los Angeles and Long Beach over
two years, increase their goals for female
longshore registrants, and to select a spec-
ified number of females as marine clerks.
No back pay was awarded to the plaintiffs.

The settlement has been opposed not
only by some class members who contend

Vice President Al Gore helps inaugurate the opening of APL’s Global Gateway North in Seattle.
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that it is inadequate to satisfy their claims
but also by male casuals who claim it results
in reverse discrimination against them. A
fairness hearing was held in January 1999,
following which the court deferred ruling
until there is further briefing.

Southern California is also the site of
discrimination class action lawsuits claim-
ing race and sex discrimination and harass-
ment in promotion to walking boss, in
clerk transfers, and in training opportuni-
ties. There have been charges filed with the
EEOC challenging some of the criteria
used to select identified casuals in the Ports
of Los Angeles and Long Beach.

Disability Preference Claims

In several areas, the PMA and the
ILWU continue to defend cases in which
plaintiffs rely on laws prohibiting discrim-
ination based on disabilities in efforts to
obtain work assignments to which they are
not entitled under the Pacific Coast Long-
shore and Clerks’ Agreement (PCL&CA).

Two of these cases reached the U.S.
Court of Appeals during the year. In one
case arising out of the Northern Califor-
nia Area, the Court of Appeals upheld a
decision in favor of the joint Parties. The
Court had ruled that registered long-
shoremen were not entitled either to
places on the Dock Preference Board
ahead of others with greater seniority or to
clerk transfer if they did not have sufficient
seniority to be considered for transfer. In
the otheraction, the U.S. Court of Appeals
sent back to the federal trial court in
Southern California for further considera-
tion a case involving an applicant for iden-
tified casual status who could not pass stan-
dard industry tests.

Also pending in Southern California is
a case in which 21 longshoremen and
clerks alleging disability discrimination
attack the joint dispatch system and seek
assignments to whatever jobs they claim
they can perform regardless of their eligi-
bility for assignments to those jobs under
the joint dispatch system.

PMA as the Plaintiff

In the vast majority of the lawsuits in
which it is involved, PMA defends jointly
with the ILWU against claims brought by



third parties against them, but this year
there continued to be significant litigation
by the PMA against the ILWU.

In July, a series of work stoppages
resulted from pickets by members of
ILWU locals in Alaska which were found
not to be bona fide by Area Arbitrators. In
September, a threat was communicated to
PMA of a 24-hour strike in the five major
container ports if PMA imposed sanctions
on one of its members under the contract
compliance policy.

Consequently, PMA filed an action in
federal court in Southern California
against the ILWU and its longshore and
marine clerks’ locals in the Ports of Los
Angeles and Long Beach. In this action,
PMA referred to repeated violations of the
no-strike clause in the past few years and
the threatened 24-hour coastwise strike of
the major container ports. An injunction
was sought prohibiting violations of the
no-strike clause of the PCL&CA and the
appointment of a special master to hear
disputes under the no-strike clause. After
this lawsuit was served on the ILWU, the
threatened coastwise work stoppage did
not occur, there were no further signifi-
cant work stoppages, and relations
between the parties improved in general.

As a result, the federal court dismissed
the complaint, but it gave PMA the oppor-
tunity to amend the complaint if it chose
to do so. PMA filed a statement with the
court informing it that in view of the
improved labor relations and reduction of
work stoppages, it was not amending the
complaint. Accordingly, the court dis-
missed the case without prejudice.

During the year, PMA also settled the
litigation with Neptune Jade picketers and
the ILWU over work stoppages arising out
of that picketing, allowing the injunction
that had been entered against the ILWU
and its damage claim against the picketers
to be dismissed. It is hoped that this will
further enhance the opportunities for
mutual respect and cooperation as we
enter the contract negotiations in 1999.

Still pending at year’s end were dam-
age actions arising out of a1995 coastwise
work stoppage and out of the 1997 Los
Angeles pilots’ strike.

A longshoreman inspects containers on the APL China.damaged
by a freak storm in the North Pacific.



Turning Y2K Challenges into New Opportunities for the Future

The relentless march of time towards
the new millennium demanded the con-
centrated focus of the administrative and
technical staff this year. Replacement of the
legacy payroll system and upgrading inter-
nal accounting systems to Y2K compliant
software were two major undertakings,
but resources were also expended to build
new systems that will position the Indus-
try to work more effectively and produc-
tively inthe new century. These include the
Joint Longshore Dispatch Hall projectand
a new Internet-enabled Allocations system
for the ports of Los Angeles and Long
Beach as well as tonnage and payroll
reporting improvements to allow more
precise measurement of terminal produc-
tivity and more accurate assessment col-
lection, among others.

Longshore Payroll System
The longshore payroll system with
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nearly fifty years of maodifications has
processed weekly payrolls each and every
week since the 1950s. It either had to be
overhauled extensively or replaced com-
pletely. Thus in 1997, the decision was
made to replace the system with state-of-
the-art technology from Oracle Corpora-
tion and Hewlett-Packard Company.

Development continued at a rapid pace
throughout the year, and the new system
was operational in time to process the first
weekly payroll of the 1999 payroll year.
This Year 2000-compliant system not only
processes the payroll data transmitted to
PMA by the direct employers but also
introduces several enhancements that will
allow Longshore Payroll Services to pro-
vide additional service offerings to the
Industry.

The new system is designed to allow
greater ease and flexibility for instituting

FFEER!

Palletized perishables being hoisted by Whirley cranes at Port of Los Angeles.
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future changes in contractual payroll pro-
visions. The past several decades of con-
tract evolution guided many design deci-
sions in the hope that new contract provi-
sions in the coming decades can more eas-
ily be accommodated.

While most changes involved in
migrating from the legacy system to the
new one were transparent to the employ-
ersand to the work forces, some were read-
ily apparent. A new check stub format was
designed to provide employees with more
readable and complete information about
their payroll checks. Payroll managers in
each Area met with company personnel to
develop an improved set of billing reports
that presented information inamuch more
understandable manner.

Plans are being developed to make the
Internet the primary pathway for the
employers to transmit data to PMA and to

.......



A Local 34 clerk performs a computer gate transaction at the

TRAPAC terminal in Oakland.

receive the resulting reports and processed
datain return. Some companies are already
receiving weekly detailed data files for use
as input to their internal accounting sys-
tems. The new system is capable of accept-
ing preliminary data as often as daily, and
PMA would be able to return to the cus-
tomer provisional job cost reports and
other data within a relatively short time
frame. These and other new features will
be made available as demand requires and
resources allow.

Modules were developed to provide
administration of paid holiday payments,
Pay Guarantee Plan payments, industry
travel payments, and contract compliance
monitoring. These are providing the same
or better levels of service with less staff
involvement. The module for paying work
force vacations is still under development
and will be used for the vacation payments
in the year 2000.

Longshore Allocations and
Dispatch Hall Projects

Two distinct but related projects were
undertaken in the Los Angeles and Long
Beach area to make work force utilization
more effective and efficient. The Joint
Longshore Dispatch Hall project dis-
cussed earlier in this report has been devel-
oped under the auspices of Intergraph
Computer Systems in cooperation with

members of Local 13 and PMA staff. Its
purpose is to decrease the amount of time
needed for the dispatch process prior to
each shift each day and to make the admin-
istration of the process easier and less error-
prone for the dispatchers.

Prior to dispatch for each shift, the
PMA Allocator receives work force
requirements from each company by tele-
phone, and based on several criteria such
as time of arrival of vessel and type of cargo,
prioritizes these orders for longshore
labor. This allocations list is transmitted to
the dispatch hall, and registrants are to be
dispatched to the job sites in that same
order. A new Internet-enabled system has
been designed and is in final development
stages to replace the decades-old system in
use today. The new system will receive the
order data from each company via the
Internet prior to the Allocations deadline
and provide information back along the
same pathway.

The amount of time lost in the “tele-
phone queue” will be reduced, and esti-
mated orders can be entered early (up to
two weeks in advance) so that all compa-
nies may benefit from on-line reports
about expected work force requirements in
the ports in future periods. The screens for
entry of the labor orders are designed to
correspond to similar screens in the dis-

patch hall application so that allocations
orders and dispatch orders are compatible.
Other advantages include the compilation
of more detailed data about work force
requirements for analysis and for compar-
ison with dispatch and payroll data and on-
line reporting capabilities for the compa-
nies. The application has been developed
by Telecom Systems Inc. under the direc-
tion of PMA staff and is expected to be
fully implemented in the first half of 1999.

Both of these applications are intend-
ed to allow customization for use in the
other major ports on the Coast.

Tonnage Reporting and
Productivity Measurement

A new Tonnage Reporting System is
being developed that will allow paperless
transmittal of tonnage reports to PMA.
The new system will provide for the addi-
tional information needed to facilitate
measurement of terminal productivity.
Summary statistics from the analysis of
these data and payroll information can be
published by port and for the coast so that
a terminal operator may compare internal
results to industry averages.

In the near future, the application will
be Internet-enabled for on-line reporting.
The first version of the system is expected
to be distributed in mid-1999.
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The People of PMA—Losses and Additions
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Coast Steering Committee

J. D. Nielsen from Maersk Pacific,
Ltd., had served on the Committee
since 1995. J.D. was reassigned by
Maersk to Spain; his knowledge and
energy are missed. Glenn Eddy of Maer-
sk Pacific, Ltd., was appointed to the
committee to replace J.D.

The Industry and PMA staff were
saddened by the sudden and untimely
death of Glenn Miller from Container
Stevedoring Company. Glenn had
served on the Committee since 1996,
and his service and winning smile were
greatly appreciated by all.

Communications

The fourth generation of pmanet.org
was developed during the end of the year,
and it was published on the Internet early
in 1999. This database-driven website will
continue to be enhanced with new data
and Industry-related information
throughout the coming year. The site was
designed to allow PMA staff in each
department and Area Office to update
meeting schedules and communications to
the membership on the PMA Members’
Net, the secured section of the site avail-
able to PMA member company personnel.

The first decade of publication of PMA
Update, the monthly newsletter produced
by the Communications and Research
Department, was completed with the
December 1998 issue.

Pacific
Maritime
A\ Association

UppATE

Average Annual Earnings Top $104,000 for 62% of
Class “A” Longshore & Clerk Work Force in 1998

Nearly every one of the
tenth year issues was the
source of news stories in
local, national, and inter-

uce the Payroll

national publications, and

“The PMA p

Clerk Class "A" Registrants

the periodical continues to

receive positive comments
from Industry observers.
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Southern California Sub-
Steering Committee

Chuck Savre, Chairman, resigned in
January when he was transferred to the
new APL terminal in Seattle, and he was
replaced by Jeff Grahovec to represent
American President Lines. In July, Bal
Dreyfus of Matson Navigation Compa-
ny, Inc., was promoted to a post in
Hawaii and resigned from the commit-
tee. Ron Forest replaced him. John
DiBernardo of Stevedoring Services of
America was elected as the new Chair-
man of the Sub-Steering Committee.

Staff Retirement

John Pavelko, Vice President, Train-
ing and Accident Prevention, retired at
the end of the year after nearly ten years
with PMA. Under John’s direction, the
scope of the Training and Accident Pre-
vention programs grew considerably.
He was integrally involved in the design
and implementation of the new casual
processing system in late 1997 that has
produced more than 3,500 new ldenti-
fied Casuals for the Ports of Los Ange-
les and Long Beach.

John’s dry wit and didactic manner
will be sorely missed. We wish him a
long and joyful retirement.
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Operations: “Changing the way we do business, not the business we do.”

The Operations Department fine-
tuned its organizational structure to focus
more intently on improving service to its
customers, both external and internal.
Training and Accident Prevention were
split into separate groups headed by Senior
Directors who will function in a “matrix”
management environment, working close-
ly with the Labor Relations staff. A Media
and Member Relations group was estab-
lished to manage contacts with that seg-
ment of our customers. Also, a Human
Resources group was initiated at Head-
quarters to provide centralized service to
all PMA staff and to offer some general
human resources services to our member
companies.

Accident Prevention

For the seventh year, the Injury and II-
ness Incidence Rate for the Coast was
lower than the previous year. The value of
9.2 is the lowest rate recorded for the West
Coast, and is 0.2 lower than the 1997 rate.
The improvement is attributable to the
solid safety programs of member compa-
nies, and shows that the training of past
years has come to fruition.

Staff assisted member companies in
implementing several major bodies of reg-
ulations this year. The Occupational Safe-
ty and Health Administration published
the Safety and Health Regulations for
Longshoring, 29CFR1918, and made

ﬁ'l
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Training

A total of 17,492 employees were
trained this year, a new record for PMA
training programs. Not only were more
than twice as many trained this year as in
1997, but the cost per student declined by
more than 20% relative to the previous
year. More details on training activities
may be found on pages 48 and 49 of this
report.

This tremendous investment in equip-
ment and other training resources, partic-
ularly those focused on new casuals and
registrants in Southern California, will pay
dividends as these entrants into the work
force bring their newly-acquired knowl-
edge and skills to bear on the challenges
the next century brings to the waterfront.

The goal of the training group as it
moves into the new millennium will be to
work with the membership and the work
force to stay ahead of training require-
ments. This is an essential first step to a full
implementation of technology.

important changes to the safety and health
standard for Marine  Terminals,
29CFR1917. PMA member companies
are leading the industry in putting these
comprehensive sets of standards into
waterfront safety practices, ensuring that
U.S. West Coast docks remain among the
safest in the world.

In the new decade ahead, the Accident
Prevention group will work to help the
Industry lower its accident rate even fur-
ther and to monitor and to keep the Indus-
try in early compliance with regulations
that is, to “continue doing things right!”

Media and Member Relations

As more and more press interest devel-
oped in the PMA and the industry in gen-
eral, it became apparent that a centralized
point of contact had to be instituted for the
media. This new group will handle all
media calls and coordinate interviews and
speeches.

A new newsletter, PMA Today, was cre-
ated to provide current information both
to the membership and to all other audi-
ences interested in developments in the

Industry. The publication spotlights mem-
ber companies and ports and provides
information about important events on the
waterfront. It has been warmly received
and will continue to evolve as customer
needs dictate.

The Hay Group again provided sup-
port in completing a second Stakeholder
Opinion Survey. The survey results pro-
vided PMA with an excellent view of the
effectiveness of the changes made since
1997 and where and how improvements
can be made. The valuable input from the
many member company respondents will
make it possible to meet and even exceed
the membership’s expectations. A third

J o -
Left to right: Forklift training, Southern California; CY Equipment Class at SSA's Howard Terminal, Oakland; Don Jarrell instructing GST class at PMA Oakland Training Center.

survey is expected to be completed in the
coming year.

Human Resources

Human Resources administration was
consolidated at the Headquarters Office to
handle all employment questions for staff.
The Coast Human Resources Administra-
tor will be able to answer all inquiries on
welfare, pension, staff 401(k) issues and
other similar matters. The department
manages the relationships with insurance
providers and third-party administrators of
the various benefits plans. Giving employ-
ees one source for information and for
problem solving is probably the most
important improvement this change
brings.

A new appraisal system has been adopt-
ed that sets goals, and periodic review
motivates individuals and teams to achieve
them. Individual and team goals are tied
to overall PMA goals and objectives. The
goal in 1999 will be to complete another
internal opinion survey to compare our
progress with the benchmark of two years
ago.
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Port News

San Diego

More than one in every eight automobiles brought
into the U.S. via the West Coast is unloaded in San
Diego, and revenue tonnage of imported autos grew by
20% over 1997. Recent on-dock rail improvements
have enabled the port to process some 300,000 vehi-
cles per year. In another development, the port is cur-
rently renovating its Cruise Ship Terminal.

Port Hueneme

The Joint Port Longshore Labor Relations Com-
mittee initiated construction on a new Joint Longshore
Dispatch Hall. The new hall is scheduled to be complet-
ed in March 1999, and it will replace a structure that has
served the Union and port occupants admirably through-
out its 58-year lifetime.

Oakland

Dredging to 42 feet was completed by midyear although the
port expects to continue dredging down to 45 feet to accommo-
date the deeper drafts of modern container ships. The port acquired
more than 800 acres of property slated for future development. In the com-
ing year, Oakland expects to initiate construction in two of its vital Vision 2000
projects: expanded marine terminal capacity and enhanced rail service.

Coos Bay

Glenbrook Nickel Ore closed its facility early in the year. In tandem with the loss of the Weyerhaeuser
Corporation in the previous year, work opportunity has declined dramatically—from 210,864 hours in
1996 to 88,352 in 1998, a decrease of 58.1%.

Seattle

In May, American President Lines, Ltd., officially dedicated Global Gateway North. The new facility
covers 160 acres, and the company has an option to expand it to 190 acres. Three berths total 2,900 lin-
eal feet, and five post Panamax-plus gantry cranes that can reach across 17 rows of containers service the
berths. The complex is equipped with a camera-assisted and automated sign-bridge, two dedicated out-
bound lanes and a 43,000 square foot maintenance facility capable of handling all maintenance and repair
for terminal equipment.

The on-dock rail facility accommodates up to 56 five-platform double stack rail cars equivalent to
approximately 2 full trains. The facility is twice as large as the company’s previous facility and is capable of
handling 576,000 TEUs annually.

Olympia

The only container line tenant at the port succumbed to the Russian economic crisis as it sailed the last
vessel to call at the much-heralded container facility in October. The Seattle-based Sunmar Container Line
had begun operations in 1997 after the Port invested more than $5 million in a new container terminal

with two ship-to-shore gantry cranes. The collapse of the Russian ruble in early August effectively elimi-
nated business for the company’s two-vessel operation between the U.S. and the Russian Far East.

Anacortes

In July, Metropolitan Stevedore Company took over terminal operations and the loading of 300,000
metric tons of petroleum coke annually produced by Texaco Refining. The start of this operation is a first
in Washington for Metropolitan, and it is using a newly designed modular shiploader which includes a
truck unloading station, encapsulated 54 inch shuttle conveyor, and a 48-inch tubular gallery. This sys-
tem was environmentally designed and erected specifically for the company. It was developed to maximize
safe, efficient operations in accordance with EA and WAPA restrictions, and it is capable of loading 1,100
metric tons per hour. The first vessel call using the new equipment was on August 22.
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Steel imports unloaded at Port of Portland’s Terminal 2, operated by Stevedoring Services ofiAmerica,
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Working Times and Wage Rates

are eight hours in length. The first shift

normally begins at 0800, and the second
shift begins at 1800 (1900 in the San Francis-
co Bay Area). The standard third shift begins at
0230 or 0300 at the option of the employer and
is generally five hours in duration.

Meal time is one hour beginning at 1100,
1130, or 1200 on the first shift and beginning
at 2200 or 2300 on the second shift (2300 or
2400 in the San Francisco Bay Area). Employ-
ees are entitled to a 15-minute relief period
around the midpoint of each work period.

The straight time rate is to be paid for the
first eight hours worked between 0800 and
1800 Monday through Friday. The second shift
rate, which is 1.333333 times the straight time
rate, is to be paid for the first 8 hours worked
on the second shift Monday through Friday.

The first and second shift overtime rate (1.5
times the straight time rate) is to be paid for all
other hours on the first and second shifts on
weekdays and all first and second shift hours on
weekends and Agreement holidays.

The third shift rate, which is 1.6 times the
straight time rate, is to be paid for the first five
hours worked on the third shift Monday
through Friday. The third shift overtime rate of

T he standard first and second work shifts

1.8 times the straight time rate is to be paid for
all other hours worked on the third shift on
weekdays and for all hours worked on the third
shift on weekends and Agreement holidays.

Employees working as Supercargoes and
Chief Supervisory Clerks are paid a minimum
of one hour extended time before and after each
shift. Employees paid as 20% Foremen are paid
one hour extended time on each shift, and 30%
Foremen/Walking Bosses are paid two hours
extended time on each shift.

Skill differentials are paid for several specif-
ic types of longshore and clerk work.

There are five skill categories based on fixed
rates calculated from the base wage rate
($22.68) in the 1993/96 agreement. The rates,
identified by the percentage they represent of
$22.68, are as follows: 10%, $2.27; 15%, $3.40;
20%, $4.54; 25%, $5.67; and 30%, $6.80. The
“10%” and “20%” rates are applicable to long-
shore jobs, and the “15%,” “25%,” and “30%”
rates are applicable to clerk jobs.

The appropriate skillamount is added to the
straight time rate, and all shift and overtime
rates are calculated from this adjusted base rate.

The Foremen and Walking Bosses rates are

calculated similarly. The 20% skill is $5.72, and
the 30% skill is $8.32.

An exception to the longshore and clerk
rate scheme is for the longshore mechanics
whose 20% and 30% skills are calculated by
applying the appropriate skill percentage to the
current longshore base wage rate.

For the handling of certain specified cargos,
cargo conditions, or working conditions, cargo
penalty rates are paid. These penalty rates,
which range from 15¢ to $1.20 per hour (the
explosives penalty is greater), are also added to
the straight time rate. All second shift work
under penalty conditions is paid at the appro-
priate shift or overtime rate plus 1.333333
times the cargo penalty rate, and all overtime
and third shift work under penalty conditions
is paid at the appropriate overtime or shift rate
plus 1.5 times the basic cargo penalty rate.

Registered employees who are ordered to a
job and “turned to” are guaranteed eight
hours’ pay on the first and second shifts and five
hours’ pay on the third shift; other employees
are guaranteed four hours’ pay. Employees
working as 20% Foremen or 30% Walking Boss-
es/ Foremen, when ordered to a job and turned
to, are also paid their extended time in addition
to the appropriate eight-hour or four-hour
guarantee. i

Galvanized wire strands for prestressed concrete are hoisted at Terminal 2 in the Port of Portland, operated by Stevedoring Services of America.
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acific Maritime Association processes
P longshore payrolls for the entire coast.

Every week, the hours and other items to
be paid to each employee are received from the
employers, and a single payroll check is issued
to the employee for that week’s earnings. The
administrative procedures are promulgated by
the PMA Payroll Services Department.

The payroll week begins at 0800 Saturday
morning, and payroll checks are issued on the
Friday following the end of the payroll week.
The payroll year consists of 52 payroll weeks,
divided into 4 quarters of 13 payroll weeks
each. The first payroll week of each quarter
begins on the Saturday morning previous to the
last Friday in the months of December (also the
first of the payroll year), March, June and Sep-
tember.

Thus, the payroll year does not coincide
exactly with a calendar year; the 1998 payroll
year began on December 20, 1997, and ended
December 26, 1998. (Some payroll quarters
and years require 1-week adjustments to main-
tain consistency with the tax year. For example,
the 1998 payroll year contained 53 weeks.)

For the purpose of calculating payrolls and
for statistical reporting purposes, PMA uses 3-
digit occupation codes to identify the job cate-
gories for which an employee is paid.

These 3-digit codes are divided into sever-
al general categories based on the type of work
being defined:

001-099  Longshore Work

100-121  Clerk Work

125-140  Foreman/Walking Boss Work
150-190  CFS Supplement Work

200-299  Miscellaneous Dock Work
300-399  Local Labor Relations Committee
400-499  Other Member Agreements

Within a general category, occupation
codes specify the skill differentials, type of oper-
ation, or equipment being operated by the
employee. Different occupation codes may or
may not have different wage rates. 8

Payroll Periods and Occupation Codes

he data in the table on the right include
T payments to all occupations reported by

PMA members for payroll purposes. The
occupational categories include longshoremen,
clerks, foremen, watchmen, mechanics, ware-
housemen, maintenance men, dispatchers,
Joint Labor Relations Committee employees,
and other miscellaneous workers.

PMA also collects and transfers employer
contributions to the Federal Insurance Contri-
butions Act (F.I.C.A.) accounts and State
Unemployment Insurance (S.U.l.) accounts
on these payrolls. In 1998, employer FICA
taxes paid were $53,327,498 and SUI taxes
paid were $9,104,611. i

YEAR

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998*

SOUTHERN
CALIFORNIA

$250,353,491
259,377,105
260,670,697
273,371,753
284,471,370
319,709,467
343,548,860
370,647,234
459,117,898

A longshoreman from Local 10 tightens a turnbuckle at the Marine Terminals facility in the Port of Oakland.

Total Shoreside Payrolls Processed by PMA

NORTHERN
CALIFORNIA

$ 97,812,018
102,294,503
106,349,174
105,351,339

98,956,602
101,737,074
96,497,444
95,707,890
104,278,998

$655,503,360
* Beginning in 1998, Shoreside Payrolls are reported by State and not by PMA Administrative Area.

OREGON

$77,046,109
77,001,742
74,838,002
74,726,110
73,489,746
73,677,433
74,956,472
74,253,654
79,699,998
47,963,817

1998 ANNUAL REPORT

WASHINGTON

$114,497,699
113,822,477
112,594,741
112,632,145
107,000,511
109,470,265
114,307,399
120,767,232
140,372,774
156,640,904

ToTAL

$539,709,699
552,495,827
554,452,614
566,081,347
563,918,229
604,594,239
629,310,175
661,376,010
783,469,668
860,108,081
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History of Longshore Straight Time Wage Rates

Hourly Rate Hourly Rate Hourly Rate
Effective Date Increase Rate Effective Date Increase Rate Effective Date Increase Rate
August 13 1906 - $ .55 June 18 1956  $ .02 09% $ 2.29 Juy3 1976 $ .60 87% $ 7.52
May 27 1917 $ .15 27.3% .70 October 1 .16 7.0 2.45 July 2 1977 85 11.3 8.37
July 1 1918 .10 14.3 .80 June 17 1957 .08 3.3 2.53 July1 1978 85 10.2 9.22
beemoer 10 1935 015 1ey 78 ne1s 1085 11 45 op4  Jme01979 85 92 1007
ecemper -U. -16. . une . . .
December 10 1933 10 133 85 June 13 1960 08 29 2.82 June 28 1980 85 84 1092
ay11934* 10 118 95 June 12 1961 06 21 2.88 uly4 1981 1.30 119 1222
February 20 1941 .05 53 1.00 July 30 1962 18 6.3 3.06 Juy3 1982 1.30 106 13.52
February 4 1942 10 100 1.10 June 17 1963 17 42 3.19 July 2 1983 1.25 9.2 14.77
October 1 1944 .05 45 1.15 June 15 1964 .13 4.1 3.32 June 30 1984 .80 5.4 15.57
October 1 1945 22 191 1.37 June 14 1965 .06 1.8 3.38 June 29 1985 .85 55 16.42
November 17 1946 .15 10.9 1.52 July 1 1966 .50 14.8 3.88 June 28 1986 .85 5.2 17.27
January 1 1947 .05 3.3 1.57 June 28 1969 .20 5.2 4.08 July 4 1987 2.16 wk 19.43
ooy 101948 03 12 167 Deembmss 1971 42 s 470 uy21988 40 21 1983
ebruary . . . ecember . B .
December 6 15 90 1.82 July 1 1972 40 85 5.10 Jui‘:‘gé iggg 'gg 22 ;g'gg
September 30 1950 .10 5.5 1.92 June 2 1973 .25 4.9 5.35 ’ ' '
June 18 1951 .05 26 1.97 June 30 15 28 5.50 June 20 1991 78 37 21.78
June 16 1952 13 6.6 2.10 June 1 1974 30 55 5.80 July 4 1992 70 32 22.48
June 15 1953 .06 2.9 2.16 June 29 .30 5.2 6.10 July 3 1993 .20 0.9 22.68
December 20 1954 .05 2.3 2.21 January 4 1975 12 2.0 6.22 June 29 1996 2.00 8.8 24.68
June 13 1955 .06 2.7 2.27 June 28 .70 11.3 6.92 June 28 1997 1.00 4.1 25.68

* A “6 hour day, 30 hour week” was incorporated into the first coastwise industry agreement in 1934. This was the result of a decision by a presidentially appointed arbitration board. Commonly referred to as the
“6 and 2” rule, this contract provision called for 6 hours’ straight time pay and 2 hours’ overtime pay for 8 hours” work for most longshore jobs on the regular day shift.

** The “6 and 2” pay provision was converted to an 8 hour pay rate effective July 4, 1987. There was no wage increase; 6 hours at $17.27 and 2 hours at the overtime rate of $25.905 are equivalent to 8 hours
at $19.43. Other cost increases inherent in the conversion were partially offset by other contract provisions.
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he Longshore Division of the
T International Longshore and Warehouse

Union (ILWU) represents waterfront
employees on the U.S and Canadian Pacific
Coast.

HisTorYy

The ILWU was formed in 1937, under the
leadership of Harry Bridges, out of District 38
of the International Longshoremen’s Union
(ILA).

James “Jimmy” R. Herman succeeded
Harry Bridges in 1977 and served as the sec-
ond President of the ILWU until 1991 when
he retired. David Arian was elected to the
ILWU'’s highest office in 1991 followed by
Brian McWilliams who was elected President
in 1994. The other Executive Officers are
James Spinoza, Vice President, Mainland,;
Leonard Hoshijo, Vice President, Hawaii; and
Joe lIbarra, Secretary-Treasurer.

THE LONGSHORE DivisioN
The Longshore Division of the Union is

The International Longshore and Warehouse Union

made up of locals which are defined along
occupational lines: longshore employees,
clerks, and foremen. In each of the four geo-
graphic divisions—Washington Coast and
Puget Sound, Oregon and the Columbia
River, Northern California, and Southern
California—there are several Longshore locals,
one Clerk local, and one Foreman or Walking
Boss local.

GOVERNING Boby

The ILWU Longshore Division is gov-
erned by the Division’s Coast Committee,
which consists of President Brian McWilliams,
Vice President James Spinoza, and
Committeemen Bob McEllrath and Ray
Ortiz.

The Longshore Division conducts an
annual Caucus to which each local sends rep-
resentatives, where policy is established, col-
lective bargaining demands formulated, offi-
cers elected, and other union business is con-
ducted.

Longshore employees handle the loading
and unloading of ships and barges, stuff and
unstuff certain containers, handle lines, main-
tain stevedoring gear, and perform many other
activities.

The Clerks inspect the cargo, record the
type and amount, and report any cargo dam-
age.

The Foremen or Walking Bosses are in
charge of the loading and unloading operation
and report to the stevedoring company super-
intendent.

The Longshore Division makes up about
one-fifth of the ILWU’s total membership.

The bulk of the membership consists of:
longshore members in Alaska, Hawaii, and
British Columbia, Canada; warehousing work-
ers; office workers; workers in Hawaiian sugar
and pineapple plantations and processing
plants; Hawaiian hotel employees; the Inland
Boatman’s Union, the Marine Division of the
ILWU; and various other groups. i

Trucks are processed at the gate of Stevedoring Services of America’s terminal in Long Beach.
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Work Force, Hours and Costs

Labor Cost

otal employment cost (TEC), or total
T labor unit cost, is the sum of direct wage

cost and other costs of employment. In
some studies, taxes, insurance, and other ancil-
lary costs are also included in the TEC. All such
costs are usually quoted on an average per hour
basis, either per hour worked or per hour paid,
to allow comparisons between various contract
periods or among different bargaining units.

For some purposes total labor unit costs are
studied to understand the total amount of
money spent for employment of labor. Of
course, total labor unit cost may be estimated
from an average hourly TEC by multiplying the
hourly cost by the number of hours paid dur-
ing a given period.

TEC data produced by PMA contain only
direct wage costs and negotiated fringe bene-
fits costs and are presented as average cost per
hour paid. Taxes, insurance, and other employ-
ment incidentals are not included.

DirecT WAGE CosT

The wages paid directly to the work forces
for labor make up the direct wage cost portion
of the TEC and are the focus of this study. The
average hourly direct wage cost for the 32-week
period ending 2/7/99 was $36.298 per hour
paid. Thisis 24.4¢ per hour, or 0.7%, more than
the projected cost of $36.054 that was esti-
mated at the end of negotiations in 1996.
Details are shown in the table to the right.

SOURCES OF VARIATION

Two factors have caused significant differ-
ences in the several components of the direct
wage cost since the beginning of the contract:
decreases in shift and overtime differentials and
increases in skilled wage rate differentials.

At the end of the 1993/96 contract, a dis-
proportionately large number of hours were
being paid at the third shift overtime rates. This
practice is no longer a part of the payroll pat-
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This section includes an analysis of longshore and clerk direct wage costs fol-
lowed by historical average annual earning of the registered work force and
data on hours paid by job category and by Local and “Port Area.” It concludes
with data on various characteristics of the registered work force and a histori-
cal summary of longshore, clerk, and foreman registration by local.

LONGSHORE & CLERK COMBINED AVERAGE HOURLY DIRECT WAGE CoST

AVERAGE COST PER HOUR PAID

Actual at Projected Difference Percent
2/7/99 for Year 3 per Hour Change
Base Wage Rate $25.680 $25.680
Shift Differentials (on Base Rate):
Second Shift $1.708 $1.436 $0.272 18.9%
Third Shift 0.772 1.394 (0.622) -44.6%
Subtotal Shifts $2.480 $2.830 ($0.350) -12.4%
Overtime Differentials:
First Shift $2.619 $2.643 ($0.024) -0.9%
Second Shift 1.256 1.124 0.132 11.7%
Third Shift 0.087 0.315 (0.229) -72.5%
Subtotal Overtime $3.961 $4.082 ($0.122) -3.0%
Subtotal Shifts & Overtime $6.441 $6.912 ($0.471) -6.8%
Skill Differentials (including Shift & Overtime):
Longshore
PCLCD Rates $1.882 $1.598 $0.284 17.8%
Other Longshore 0.692 0.579 0.113 19.6%
Subtotal Longshore Skills ~ $2.574 $2.177 $0.397 18.3%
Clerk
PCCCD Rates $1.590 $1.274 $0.316 24.8%
Other Clerk 0.013 0.011 0.002 18.2%
Subtotal Clerk Skills $1.603 $1.285 $0.318 24.7%
Subtotal Skills $4.177 $3.462 $0.715 20.7%
Avg. Hourly Direct Wage Cost
Unadjusted $36.298 $36.054 $0.244 0.7%
Adjustments - Exp. Rates, etc. (1.1209) (0.464) (0.645) 138.9%
Adjusted Total $35.189 $35.590 $(0.401) -1.1%
1
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tern, and thus there has been a significant
reduction in the size of the third shift differen-
tial. There was consequently an increase in the
second shift differential as the number of hours
paid at third shift rates reduced, and the num-
ber of hours paid at second shift rates increased
relative to the total.

There has been a corresponding reduction
in the overtime component for third shift and
an increase in overtime on second shift hours.
Together, these effected a net decrease in shift
and overtime differentials of 47.1¢, or 6.8%.

The increases in skilled wage rate differen-
tials added 71.5¢ per hour to the wage cost
above the projections, 39.7¢ in longshore skills
and 31.8¢ in clerk skills. The reason for these
increases is that a much larger proportion of the
total hours were at more expensive skilled wage
rates than were expected when the new skilled
wage rates were agreed upon.

As has been documented in both the 1996
and 1997 PMA Annual Report, the proportion
of longshore hours paid at the 20% ($4.54)
skilled wage rate have been increasing steadily
since the beginning of the new contract. In the
clerk category, the percentage of clerk hours
paid at the 25% ($5.67) skilled wage rate have
increased dramatically during this current con-
tract.

EXPERIENCE RATES

The Longshore and Clerks’ Agreement
provides for paying a reduced hourly wage rate
to workers with fewer than 4,000 hours expe-
rience in the Industry. This lowers the direct
wage portion by an amount that is directly relat-
ed to the proportion of hours paid to such lim-
ited experience workers.

A larger proportion of hours have been paid
at “experience rates” in the past 32 weeks than
were paid in the 1995-96 contract year, and
thus the adjustment that is applied to the aver-
age hourly direct wage cost is greater than pro-
jected. The adjusted total shown in both tables
on these pages includes this adjustment as well
as other minimal costs such as payroll errors.
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HouRrs BASE

The number of hours paid per year has
grown inordinately since the labor cost was cal-
culated for bargaining in 1996. The number of
hours used for that calculation annualized to 52
weeks was 15,422,839. In the 32-week period
used for this study, 11,686,868 hours have
been paid at longshore and clerk occupation
codes, which annualize to 18,991,161, a 23.1%
increase over the 1995/96 period.

This increase in hours magnifies the effect

on direct wage costs, and correspondingly on
the total employment cost, of any increase in
average hourly direct wage costs. As can be seen
in the table to the right, the total labor unit
direct wage cost projected for the third year of
the 1996-99 contract was $556 million.
Because of both the 0.7% increase in average
hourly cost and the increase in hours paid, the
total cost to the employers is estimated to be
$668.3 million for the current contract year, an
increase of 24% over the projections made in
1996. i

LONGSHORE & CLERK CoMBINED DIRECT WAGE CoOST

ESTIMATED TOTAL DIRECT WAGE COST

T
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Actual at Projected Percent
2/7/99 for Year 3 Change

Base Wage Rate $487,693,014 $396,058,506 23.1%
Shift Differentials (on Base Rate):

Second Shift $32,436,903 $22,147,197 46.5%

Third Shift 14,664,975 21,499,438 -31.8%

Subtotal Shifts $47,101,878 $43,646,634 7.9%
Overtime Differentials:

First Shift $49,728,355 $40,762,563 22.0%

Second Shift 23,843,403 17,335,271 37.5%

Third Shift 1,642,735 4,858,194 -66.2%

Subtotal Overtime $75,214,493 $62,956,029 19.5%
Subtotal Shifts and Overtime $122,316,371 106,602,663 14.7%
Skill Differentials (including Shift & Overtime):

Longshore

PCLCD Rates $35,745,163 $24,645,697 45.0%

Other Longshore 13,145,682 8,929,824 47.2%

Subtotal Longshore Skills $48,890,845 $33,575,521 45.6%

Clerk

PCCCD Rates $30,192,148 $19,648,697 53.7%

Other Clerk 246,885 169,651 45.5%

Subtotal Clerk Skills $30,439,033 $19,818,348 53.6%
Subtotal Skills $79,329,878 $53,393,869 48.6%
Direct Wage Cost - Unadjusted $689,339,263 $556,055,037 24.0%
Adjustments - Exp. Rates, etc ($21,053,601) ($7,156,197) 194.2%
Adjusted Total $668,285,662 $548,898,840 21.8%
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Registration Summary

The figures below show for each ILWU longshore, clerk, and
foreman local the total number of fully registered (CLass “A”)
and, if applicable, limited registered (Class “B”) individuals
in the local at the end of the payroll year indicated.

The number of Class “B” registrants in each local is shown in
italics to the right of the total registration number. The Class “B”
column numbers are included in the Total column numbers.

The Class “B” category is the category into which new members
are introduced into the registered work force.
The Class “B” category is also the group from which members
of the work force are promoted to Class “A”.

1998 1997 1996 1995 1994
TOTAL B TOTAL B TOTAL B TOTAL B TOTAL
LONGSHORE LOCALS
SOUTHERN CALIFORNIA
13 LA/LB 3,881 1,023 3,521 1,001 2,992 688 2,982 618 2,679
29 SanDiego 55 20 55 19 43 50 51
46 Port Hueneme 82 12 85 11 85 11 85 11 82
Area Total 4,018 1,055 3,661 1,031 3,120 699 3,117 629 2,812
NORTHERN CALIFORNIA
10 SFBayArea 1,049 214 1,002 199 925 126 959 95 979
14 Eureka 31 31 34 1 34 36
18 Sacramento 24 4 25 9 29 15 30 15 15
54 Stockton 60 24 54 17 49 6 56 5 55
Area Total 1,164 242 1,112 225 1,037 148 1,079 115 1,085
OREGON & CoLumMBIA RIVER
4 Vancouver, WA 149 43 156 54 148 42 153 52 117
8 Portland 467 60 455 63 465 88 479 106 440
12 North Bend 93 16 102 20 101 7 100 114
21 Longview, WA 191 21 204 40 203 27 212 21 212
50 Astoria 50 54 56 61 69
53 Newport 8 1 8 L 8 . 8 L 9
Area Total 958 141 979 177 981 164 1,013 179 961
WASHINGTON
7 Bellingham 35 37 5 32 4 28 1 31
19 Seattle 583 129 587 146 579 143 563 153 444
23 Tacoma 491 101 448 72 455 76 450 64 395
24 Aberdeen 71 73 89 91 97
25 Anacortes 13 13 13 13 15
27 Port Angeles 55 56 58 58 59
32 Everett 55 60 68 73 87
47 Olympia 30 5 26 3 22 23 26
51 Port Gamble 13 3 13 3 16
Area Total 1,346 235 1,313 226 1,329 223 1,312 218 1,170
LONGSHORE TOTAL 7,486 1673 7,065 1,659 6,467 1,234 6,521 1,141 6,028
CLERK LOCALS
29 San Diego 4 5 5 3 3
46 Port Hueneme 12 12 12 12 8
63 LA/LB 946 1 869 2 777 3 701 1 610
14 Eureka 3 3 3 3 3
34 SFBay Area 270 11 257 6 275 5 292 4 299
40 Portland 94 101 109 116 104
23 Tacoma 70 60 58 63 65
52 Seattle 175 178 167 2 170 2 155
CLERK TOTAL 1,574 12 1,485 8 1,406 10 1,360 7 1,247
FOREMAN LOCALS
29 San Diego 2 2 2 2 2
46 Port Hueneme 5 6 6 6 4
94 LA/LB 359 340 307 281 280
91 SFBay Area 72 73 76 80 78
92 Portland 49 53 50 54 54
98 Seattle 98 96 96 100 96
FOREMAN TOTAL 585 570 537 523 514
TOTAL ALL LOCALS 9,645 1,685 9,120 1,667 8,410 1,244 8,404 1,148 7,789
28 PacIFic MARITIME ASSOCIATION

1993
B TOTAL
159 2,725
60
3 86
162 2,871
76 1,082
40
17
5 65
81 1,204
13 118
43 429
126
8 239
1 80
10
65 1,002
32
19 468
3 427
111
16
68
90
30
1 17
23 1,259
331 6,336
4
9
2 603
3
4 326
118
61
167
6 1,291
1
4
258
82
57
99
501
337 8,128

1992
B TOTAL
83 2,786
1 66
4 87
88 2,939
119 1,149
41
23
4 75
123 1,288
9 119
3 477
135
28 257
1 85
- 11
41 1,084
34
35 462
3 448
120
18
69
6 94
31
_1 18
45 1,204
297 6,605
5
8
2 630
3
8 348
116
60
a7
10 1,347
3
4
271
84
56
96
514
307 8,466
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39

313

1991
TOTAL

2,883

86
3,036

1,155
42
25
79

1,301

127
496
137
253
88
12

1,113

35
491
468
124

20

75

98

33

19

1,363
6,813

649

353
121

51
176

1,366

255
84
59

106

511

8,690
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These average annual earnings data include on-the-job pay, holiday Average Annual Earnlngs
pay, vacation pay, pay for travel hours, and taxable meals and fares.

Pay Guarantee Plan payments, mileage, and nontaxable meals and fares
payments are NOT included.

The % of Employees column shows the percent of the total num-
ber of employees who were paid hours equal to or greater than
the number of hours under the hours heading.

The first pair of columns, identified as Each succeeding hours group includes an increasingly smaller
1 or More Hours, shows the number of percentage of the respective work force as the number of hours
employees paid one or more hours and paid is incremented in 400 hour units.

their corresponding average annual

earnings.
The Average Earnings column shows the average
earnings for those employees who were paid hours
equal to or greater than the number of hours under
Four pairs of columns follow showing the percent of employ- the hours heading.
ees and average earnings for those employees paid 1,600
or more hours, 2,000 or more hours, 2,400 or more hours,
and 2,800 or more hours.
| |
1 or More Hours 1600 or More Hours 2000 or More Hours 2400 or More Hours | 2800 or More Hours
Number  Average % of Average % of Average | %of Average | % of Average
Year Paid Earnings Employees Earnings Employees Earnings Employees Earnings Employees Earnings
CLASS “A” LONGSHORE
1989 ....... 6,169 $ 48,568 58.7% $ 61,341 37.3% $ 67,602 15.3% $ 75,597 3.9% $ 87,723
1990 ....... 6,298 50,364 58.6 63,373 37.0 70,014 14.8 78,547 4.0 91,508
1991 ....... 6,213 52,725 59.4 65,546 37.1 72,631 14.3 81,251 4.0 93,072
1992* ....... 6,152 53,942 59.9 67,515 38.7 74,499 16.2 83,104 4.6 95,718
1993 ....... 5,889 56,004 58.7 70,765 38.2 77,877 15.0 87,119 3.9 101,946
1994 ....... 5,559 62,031 66.9 74,988 47.8 81,565 22.0 91,122 7.8 103,988
1995 ....... 5,248 64,820 69.1 77,747 50.4 84,663 25.2 94,035 10.0 106,910
1996 ....... 5,105 68,842 68.4 83,115 49.7 90,545 24.3 101,165 9.7 115,081
1997 ....... 5,280 75,880 71.4 89,812 53.7 96,865 30.1 107,130 11.6 123,042
1998* ....... 5,695 77,642 72.6 91,997 56.1 99,016 33.8 109,656 14.8 124,185
CLASS “A” CLERKS
1989 ....... 1,349 $ 70,621 85.2% $ 76,264 70.6% $ 79,856 47.1% $ 85,847 19.6% $ 96,024
1990 ....... 1,334 73,973 86.9 79,248 72.6 82,642 49.7 88,178 23.5 97,104
1991 ....... 1,306 76,981 85.9 82,779 4.7 85,748 52.1 90,793 21.8 100,939
1992* . ...... 1,288 79,575 86.1 85,859 75.9 88,951 56.3 93,691 26.6 103,206
1993 ....... 1,249 82,696 88.2 88,224 75.0 92,235 53.6 97,912 26.3 107,658
1994 ....... 1,223 89,053 89.2 95,008 80.2 98,120 62.4 103,558 36.5 112,665
1995 ....... 1,337 91,127 91.1 96,103 82.4 99,306 65.1 104,847 38.0 115,077
1996 ....... 1,373 96,430 90.3 102,030 82.0 105,196 63.3 111,685 37.9 122,447
1997 ....... 1,449 104,526 90.8 109,827 80.3 113,808 59.4 121,122 31.8 133,731
1998* ....... 1,537 109,042 91.2 114,398 83.5 117,617 66.4 123,623 38.6 135,720
WALKING BOSSES/FOREMEN
1989 ....... 527 $ 96,032 90.7% $100,722 82.5% $103,691 67.4% $108,091 36.4% $116,807
1990 ....... 525 101,175 93.7 104,530 86.5 107,125 70.9 111,607 38.9 119,075
1991 ....... 507 107,017 95.7 109,503 88.6 112,159 73.0 116,965 38.5 125,978
1992* ....... 511 108,944 92.4 113,638 84.9 116,791 73.2 120,398 43.8 128,880
1993 ....... 495 112,317 92.5 116,858 84.2 120,351 69.9 125,693 39.4 135,553
1994 ....... 510 121,266 93.5 125,839 87.6 128,856 75.1 134,344 51.4 143,948
1995 ....... 518 124,194 93.6 128,904 86.9 132,740 75.5 137,975 50.8 148,374
1996 ....... 531 129,611 91.9 136,195 87.0 139,034 75.3 144,286 48.6 155,759
1997 ....... 562 139,703 93.4 145,834 89.1 148,477 79.5 153,191 62.3 161,426
1998* ....... 577 147,360 94.3 152,939 89.4 156,251 81.8 160,910 67.1 168,713

* Data for 1992 and 1998 have been annualized to 52 weeks to allow comparison with other years. These years are 53-week payroll years. See discussion of “Payroll Year” on page 23.
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Hours by Job Categories

These are the hours paid in 1998, a 53-
week payroll year. For comparison to
1997 data, also shown are hours paid
in 1998 annualized to 52 weeks.

“Percent of Category” shows the percent that each
job category comprises of the total hours for the cat-
egory group, i.e., longshore, clerk, and foreman.

“Pct. Chg. from 1997” shows the
percent change of the 1998 annu-

alized hours paid from 1997.

These are the hours paid

in payroll year 1997. \‘
Job Category 1998 1998 (52 Wks)‘ 1997
LONGSHORE CATEGORIES
e Basic Rate - General 2,586,060 2,537,266 2,290,032
- Lasher 1,070,903 1,050,697 1,049,809
- Auto Driver 217,002 212,908 237,047
e 10% ($2.27) Skilled Wage 938,126 920,426 1,095,701
- Tractor Driver 2,995,111 2,938,599 2,499,354
o 20% ($4.54) Skilled Wage 109,649 107,580 111,957
- Crane Operator 2,180,323 2,139,185 1,821,511
- Top Handler/Heavy Lift 1,261,356 1,237,557 1,110,375
- Straddle Carrier 214,516 210,469 251,539
e CFS Agreement Rate 112,601 110,476 121,429
e Miscellaneous Dock - General 66,030 64,784 66,411
- Mechanics 1,310,273 1,285,551 1,123,246
- Gear 486,011 476,841 454,589
- Lines 356,506 349,779 353,217
- Sweepers 124,260 121,915 119,567
e Joint Dispatch 163,638 160,550 155,765
e Member Company Agmts. 23,120 22,684 22,894
e Grain/Whse/NonMember Agmts. 446,568 438,142 568,031
Subtotal 14,662,053 14,385,409 13,452,474
Travel 15,202 14,915 16,184
TOTAL LONGSHORE HOURS 14,677,255 14,400,324 13,468,658
Percent of 1998 Coast Totals 100%
CLERK CATEGORIES
e Basic Clerk 477,467 468,458 480,156
e 15% ($3.40) Skilled Wage 665,324 652,771 773,119
e 25% ($5.67) Skilled Wage 2,631,120 2,581,476 2,236,856
o 30% ($6.80) Skilled Wage
- Chief Supervisor 541,438 531,222 418,837
- Supercargo 379,639 372,476 378,340
- Vessel Planner 148,351 145,552
e CFS Agreement Clerk 12,753 12,512 10,550
e CFS Agreement Supervisory 36,408 35,721 37,766
e Joint Dispatcher 36,543 35,854 32,678
Subtotal 4,929,043 4,836,042 4,368,302
Travel Time 20,552 20,164 23,005
TOTAL CLERK HOURS 4,949,595 4,856,206 4,391,307
Percent % of 1998 Coast Totals 100%
ForReEMAN CATEGORIES
e Foreman - 20% 21,665 21,256 27,741
e Foreman - 30% 1,881,446 1,845,947 1,714,201
e CFS Agreement Foreman 29,837 29,274 30,810
e Joint Dispatcher 14,229 13,961 14,143
Subtotal 1,947,177 1,910,438 1,786,895
Travel Time 6,624 6,499 7,694
TOTAL FOREMAN HOURS 1,953,801 1,916,937 1,794,589
Percent of 1998 Coast Totals 100%
ALL CATEGORIES
Subtotal - All Job Categories 21,538,273 21,131,889 19,607,671
Travel Time 42,377 41,578 46,883
TOTAL HOURS 21,580,650 21,173,467 19,654,554
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Pct. Chg.

from
1997

10.8%
0.1
-10.2

-16.0
17.6

-3.9
17.4
11.5
-16.3

-9.0

-2.4
14.4
4.9
-1.0
2.0

3.1
-0.9
-22.9

6.9%
-7.8

6.9%

-2.4%
-15.6
154

26.8
-1.5

18.6
-5.4
9.7

10.7%
-12.3

10.6%

-23.4%
7.7
-5.0
-1.3

6.9%
-15.5

6.8%

7.8%
-11.3

7.7%

Percent
of

17.6%
7.3
1.5

6.4
20.4

0.7
14.9
8.6
1.5

3.0

99.9%
0.1

100.0%

9.6%
134
53.2

10.9
7.7
3.0

0.3
0.7
0.7

99.6%
0.4

100.0%

1.1%
96.3

1.5

0.7

99.7%
0.3

100.0%

99.8%
0.2

100.0%

Percent
Paid to

Category Casuals

12.6%
17.8
31.4

6.5
21.0

9.5%

43.5%
12.1
4.6

0.0
0.0

35.7
0.4

8.4%

1.5%
0.0
0.0

0.0%

8.4%

“Percent Paid to Casuals” shows the percent of hours paid in
each job category that were paid to employees who were not

longshore, clerk, or foreman registrants. For example, a mem-
ber of an ILWU longshore local being paid in a clerk job cate-
gory in NOT a casual, but a member of an ILWU warehouse
local (not part of the bargaining unit) being paid in a longshore
job category IS a casual.

Los Angeles/Long Beach

% of

Other So Cal Ports

% of

Total  Category Total  Category
1,634,118 18.8% 118,970 31.6%
547,517 6.3 6,271 1.7
81,564 0.9 36,623 9.7
225,225 2.6 96,981 25.8
2,131,527 245 8,963 2.4
29,114 0.3 5,423 1.4
1,535,494 176 24,034 6.4
792,565 9.1 9,221 2.5
32,620 0.4 - -
67,016 0.8 - -
30,251 0.3 2,602 0.7
1,110,091 127 29,277 7.8
206,719 2.4 8,701 2.3
128,625 15 20,427 5.4
108,019 1.2 1,450 0.4
51,999 0.6 7,175 1.9
0 0.0 52 0.0
8,712,464 100.0% 376,170 100.0%
8,712,464 100.0% 376,170 100.0%
59.4% 2.6%
246,404  7.8% 16,769 27.1%
386,176 12.2 25,269 40.9
1,739,750 55.2 3,086 5.0
417,693 13.2 1,936 3.1
175,875 5.6 14,717 23.8
148,351 4.7 - -
3,633 0.1 - -
20,978 0.7 - -
14,222 0.5 - -
3,153,082 100.0% 61,777 100.0%
3,153,082 100.0% 61,777 100.0%
63.7% 1.2%
16,877  1.3% 4,788  11.6%
1,239,075 97.3 36,330 88.4
12,856 1.0 - -
4,232 0.3 - -
1,273,040 100.0% 41,118 100.0%
1,273,040 100.0% 41,118 100.0%
65.2% 2.1%
13,138,586 100.0% 479,065 100.0%
13,138,586 100.0% 479,065 100.0%



These columns show the hours paid in 1998 in each of
the five major port areas on the West Coast. They also
summarize the hours paid in all of the other ports in

each PMA Administrative Area.

The hours shown are summarized from payroll information reported to PMA. The hours are
shown by the job category (determined by occupation code number) in which they are report-
ed for payroll and/or benefit assessment purposes.

NOTE: The hours listed under the various CFS Agreement categories do not represent total CFS activity because a CFS
operator may payroll employees at job categories other than CFS Agreement categories.

San Francisco Bay Area  Other No Cal Ports Portland Other Oregon Ports Seattle Tacoma Other Wash. Ports
% of % of % of % of % of % of % of
Total  Category Total  Category Total  Category Total  Category Total  Category Total  Category Total  Category
103,971 6.3% 52,283 32.8% 151,125 17.2% 171,280 25.2% 195,528 17.3% 109,250 12.7% 49,535 22.9%
270,185 16.3 - - 11,696 1.3 - - 106,676 9.4 128,494 149 64 0.0
10,205 0.6 - - 51,325 5.8 9,648 1.4 8,050 0.7 19,587 2.3 - -
84,605 5.1 44,395 27.8 108,218 123 137,697 20.2 68,516 6.0 87,200 10.1 85,289 395
350,746 21.1 1,016 0.6 52,152 5.9 10,966 1.6 294,228 26.0 141,618 16.5 3,895 1.8
7,680 05 575 04 15,322 1.7 30,696 4.5 10 0.0 8,462 1.0 12,367 5.7
345,101 20.8 12,224 7.7 41,026 4.7 28,433 4.2 113,333 10.0 68,115 7.9 12,563 5.8
116,451 7.0 10,577 6.6 70,640 8.0 32,695 4.8 159,667 14.1 68,893 8.0 647 0.3
64,284 3.9 48 0.0 6,082 0.7 - - 21,271 1.9 87,232 10.1 2,979 1.4
7,541 0.5 - - - - - - 22,878 2.0 14,555 1.7 611 0.3
5,262 0.3 - - 16,281 1.8 11,634 1.7 - - - - - -
134,154 8.1 - - - - - - 31,053 2.7 310 0.0 5,388 25
35,059 2.1 5,603 35 125,013 14.2 34,455 5.1 22,862 2.0 35,235 4.1 12,364 5.7
76,714 46 10,978 6.9 33,296 3.8 23,230 3.4 24,474 2.2 24,538 2.9 14,224 6.6
4,640 03 1,230 0.8 6,806 0.8 2,115 0.3 - - - - - -
20,215 1.2 7,589 48 12,476 1.4 18,373 2.7 18,308 1.6 11,577 1.3 15926 7.4
13,697 0.8 - - - - 9,371 1.4 - - - - - -
- - 8,866 5.6 179,544 20.4 158,086 23.2 45,634 4.0 54,438 6.3 - -
1,650,510 99.5% 155,384 97.4% 881,002 100.0% 678,679 99.7% 1,132,488 100.0% 859,504 100.0% 215,852 100.0%
8,779 0.5 4,133 2.6 10 0.0 2,123 0.3 18 0.0 137 0.0 2 0.0
1,659,289 100.0% 159,517 100.0% 881,012 100.0% 680,802 100.0% 1,132,506 100.0% 859,641 100.0% 215,854 100.0%
11.3% 1.1% 6.0% 4.6% 7.7% 5.9% 1.5%
56,619 8.4% 6,614 17.4% 22,721  13.9% 21,171 21.9% 36,471 8.0% 69,049 24.4% 1,649 7.0%
137,184 20.3 6,899 18.1 29,149 178 28,211 29.2 1,355 0.3 47,383 16.8 3,698 15.7
375,049 556 4,317 113 60,621 37.0 3,829 4.0 321,587 70.7 119,932 424 2,949 125
40,939 6.1 4,177 11.0 9,563 5.8 3,311 3.4 53,718 11.8 10,101 3.6 - -
40,108 5.9 10,245 26.9 36,503 22.3 32,182 333 26,993 5.9 30,779 10.9 12,237 51.9
2,413 0.4 - - 8 0.0 21 0.0 6,662 1.5 16 0.0 - -
10,879 1.6 - - - - 11 0.0 4,080 0.9 34 0.0 426 1.8
10,500 1.6 3,745 9.8 4,005 2.4 14 0.0 4,057 0.9 - - - -
673,691 99.8% 35,997 94.6% 162,570 99.3% 88,750 91.8% 454,923 100.0% 277,294 98.1% 20,959 89.0%
1,355 0.2 2,051 5.4 1,153 0.7 7,909 8.2 - - 5,481 1.9 2,603 11.0
675,046 100.0% 38,048 100.0% 163,723 100.0% 96,659 100.0% 454,923 100.0% 282,775 100.0% 23,562 100.0%
13.6% 0.8% 3.3% 2.0% 9.2% 5.7% 0.5%
188,614 94.4% 15,721 95.7% 78,502 95.3% 60,412 95.9% 126,774 92.9% 111,273  96.4% 24,745 94.5%
6,964 35 - - 36 0.0 1,877 3.0 4,544 33 2,879 25 681 2.6
3,570 1.8 470 2.9 2,676 3.2 16 0.0 3,265 24 - - - -
199,148 99.7% 16,191 98.6% 81,214 98.6% 62,305 98.9% 134,583 98.6% 114,152 98.9% 25,426 97.1%
622 0.3 232 1.4 1,135 1.4 693 1.1 1,952 1.4 1,231 1.1 760 2.9
199,770 100.0% 16,423 100.0% 82,349 100.0% 62,998 100.0% 136,535 100.0% 115,383 100.0% 26,186 100.0%
10.2% 0.8% 4.2% 3.2% 7.0% 5.9% 1.3%
2,523,349 99.6% 207,572 97.0% 1,124,786 99.8% 829,734 98.7% 1,721,994 99.9% 1,250,950 99.5% 262,237 98.7%
10,756 0.4 6,416 3.0 2,298 0.2 10,725 1.3 1,970 0.1 6,849 0.5 3,364 1.3
2,534,105 100.0% 213,988 100.0% 1,127,084 100.0% 840,459 100.0% 1,723,964 100.0% 1,257,799 100.0% 265,601 100.0%
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. The information below shows for longshore, clerk, and foreman locals the status of
RegIStered Work Force by Local those members of the locals who (1) were active for the full payroll year, and (2) were
paid for one of more hours during the payroll year.

PERCENT OF EARNINGS FROM: shows the por-
tion of total earnings paid at hourly wage rates and
those portions which the various designated bene-

Average Hours Paid is the average of all
hours paid at any occupation code. The data

in this table are for 53 payroll weeks. AVERAGE DAYS OF: shows the average fits represent
days of vacation, paid holidays, and PGP ’
NUMBER WORKING shows the total number (1 day = 1/5 of one week). Payroll year ﬁ\fc:)rrig?ncljodtianlg Jgg;&i p;l;or\:vos”dzl;
of registered employees paid for one of more 1998 was a 53-week year. i
hours and the number of Class “B” workers T y pay, PGR, meals, fares, and mileage.
included in that total. ‘ l ‘ l ‘ l
NUMBER WORKING Average AVERAGE DAYS OF: PERCENT OF EARNINGS FROM: Average
Total Class Hours Vacation  Paid PGP Hours Vacation  Paid PGP Total
Local No. Registered Local "B" Only Paid Paid Holidays Paid Paid Pay  Holidays Payments Income
# # # Hours Days Days Days % % % % $
LONGSHORE
SOUTHERN CALIFORNIA
13 LA/LB 3,881 3,373 546 2,273 12.5 11.8 93.4 3.6 2.7 $87,546
29 San Diego 55 50 17 2,204 17.1 12.5 0.5 88.9 54 3.0 0.1 84,804
46 Port Hueneme 82 79 11 2,100 14.3 12.4 0.2 90.7 4.7 3.3 0.1 77,628
Total 4,018 3,502 574 2,268 12.6 11.9 93.3 3.7 2.7 $87,283
NORTHERN CALIFORNIA
10 SFBay Area 1,049 878 93 1,843 13.8 9.5 0.1 90.4 5.2 2.8 $68,625
14 Eureka 31 31 - 882 19.9 12.2 103.1 43.2 8.6 4.4 35.2 57,069
18 Sacramento 24 24 4 1,453 16.5 12.9 48.6 73.9 6.7 4.1 14.7 64,609
54 Stockton 60 51 17 1,603 17.1 12.2 22.1 80.3 6.7 3.8 6.5 65,612
Total 1,164 984 114 1,791 14.2 9.8 5.6 88.2 54 2.9 1.6 $68,006
OREGON
4 Vancouver, WA 149 145 42 1,755 17.2 12.7 3.2 86.9 6.8 4.0 0.9 $64,669
8 Portland 467 435 37 1,858 16.2 12.3 3.6 88.6 5.9 3.6 1.0 70,218
12 North Bend 93 90 16 1,246 15.9 12.5 47.1 62.1 7.1 4.3 15.2 59,444
21 Longview, WA 191 188 21 1,903 16.8 12.5 5.7 86.5 6.2 3.6 1.5 70,344
50 Astoria 50 50 - 583 10.4 7.1 134.6 31.3 4.8 2.8 50.8 51,710
53 Newport 8 7 - 607 5.7 9.9 128.2 32.1 2.8 4.1 51.0 49,044
Total 958 915 116 1,712 16.0 12.1 16.4 82.8 6.1 3.7 4.7 $67,132
WASHINGTON
7 Bellingham 35 35 - 852 18.2 13.0 67.8 54.9 9.4 5.3 26.5 $49,945
19 Seattle 583 554 108 1,866 15.8 12.2 0.2 90.4 5.6 3.5 72,319
23 Tacoma 491 448 60 1,853 16.0 12.7 89.9 5.9 3.7 70,326
24 Aberdeen 71 71 - 1,350 21.3 12.4 47.5 66.9 8.8 4.2 15.2 60,823
25 Anacortes 13 13 - 945 18.5 12.9 65.4 58.5 9.2 5.0 24.0 53,080
27 Port Angeles 55 55 - 734 21.4 8.5 135.4 34.1 8.8 2.9 44.5 59,437
32 Everett 55 53 - 1,146 23.9 12.6 63.9 62.2 10.6 4.4 21.5 58,096
47 Olympia 30 25 - 1,169 18.8 12.6 61.9 65.5 8.5 4.3 20.4 59,217
51 Port Gamble 13 12 - 432 21.5 4.6 185.4 19.3 9.0 1.7 65.0 55,624
Total 1,346 1,266 168 1,688 17.0 12.2 16.8 84.0 6.4 3.7 4.8 $68,581
Longshore Total 7,486 6,667 972 2,011 14.1 11.7 6.3 89.8 4.6 3.0 1.6 $78,121
CLERKS
29 San Diego 4 4 - 2,446 22.8 12.8 * 87.8 6.3 2.5 0.1 *
46 Port Hueneme 12 12 - 2,345 26.4 12.8 89.3 7.7 2.8 $ 94,964
63 LA/LB 946 877 1 2,698 19.6 12.6 93.0 4.7 2.2 117,006
14 Eureka 3 3 - 788 23.7 13.0 * 50.4 12.1 4.7 29.4 *
34 SFBay Area 270 260 8 2,398 23.9 12.7 0.5 89.7 6.7 2.6 0.1 99,716
40 Portland 94 91 - 2,487 24.2 13.0 0.3 88.5 6.5 2.5 0.1 105,346
23 Tacoma 70 70 - 2,554 25.5 13.0 90.8 6.6 2.5 104,965
52 Seattle 175 174 - 2,567 24.2 12.7 89.9 6.1 2.3 112,518
Clerk Total 1,574 1,491 9 2,603 21.5 12.7 0.3 91.7 5.4 2.3 $111,855
FOREMEN
29 San Diego 2 2 - 2,786 325 13.0 * 90.9 6.5 2.6 *
46 Port Hueneme 5 5 - 2,338 31.8 13.0 0.4 88.9 7.8 3.2 0.1 $111,002
94 LA/LB 359 353 - 3,561 28.8 12.7 93.2 4.7 2.1 166,737
91 SFBayArea 72 70 - 2,620 313 12.6 8.0 88.7 6.7 2.7 1.6 127,553
92 Portland 49 48 - 2,503 30.2 12.5 2.6 89.5 6.7 2.8 0.6 121,663
98 Seattle 98 98 - 2,582 30.2 12.6 2.1 89.2 6.4 2.7 0.4 128,584
Foreman Total 585 576 - 3,178 29.5 12.7 1.6 91.9 53 2.3 0.3 $151,135
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NOTE: The omission of a value indicates <0.05%

Average Age represents the age

of members at the end of the year Pct. Paid 1600 or More shows the per-
centage of all working employees who
were paid 1,600 hours or more in 1998.

PERCENT OF WORKING EMPLOYEES BY HOURS PAID shows

PERCENT OF WORKING EMPLOYEES BY AGE the percentage of those working employees whose total paid
GROUP shows the percentage of those members hours fall into each of the hours categories shown from Less than
in each of the age categories from Under 30 to Over 800 to 2800 or More Hours.

70%%.

PERCENT OF WORKING EMPLOYEES BY AGE GROUP Pct. Paid PERCENT OF WORKING EMPLOYEES BY HOURS PAID

Average  Under  30- 35- 40- 45- 50- 55- 62- 65- Over 1600 Less 800- 1300-  1600-  2000-  2400-  28000r
Local  Age 30 34 39 44 49 54 61 64 70%  70%  orMore than800 1299 1599 1999 2399 2799 More

Years % % % % % % % % % % % % % % % % % %
13 44.8 68 118 165 173 147 123 131 33 30 13 83.6 39 6.0 6.4 139 232 245 220
29 52.8 2.0 60 140 40 80 120 280 160 6.0 40 88.0 40 2.0 6.0 240 28.0 220 140
46 47.0 13 76 228 1717 114 139 127 6.3 25 38 81.0 76 5.1 6.3 215 228 228 139
45.0 66 116 166 171 146 123 133 35 31 14 83.5 4.0 6.0 6.4 142 232 244 217
10 49.1 5.5 90 113 113 75 149 267 8.1 43 15 63.1 9.3 151 124 16.2 224 163 8.2
14 55.1 3.2 6.5 200 484 129 6.4 67.7 129 129 3.2 3.2
18 50.8 42 167 167 125 125 250 4.2 8.3 29.2 375 333 16.7 4.2 8.3
54 48.9 59 137 59 118 98 118 216 157 2.0 2.0 43.2 5.9 176 333 216 118 78 2.0
49.4 5.2 89 110 111 75 1561 270 8.4 41 16 59.4 10.8 158 14.0 16.0 208 151 75
4 45.4 131 103 131 48 124 200 221 34 0.7 62.1 28 124 228 283 234 9.7 0.7
8 48.0 30 46 124 191 154 149 248 34 14 0.9 68.7 48 117 147 26.2 228 156 41
12 49.5 5.6 67 167 178 244 256 11 11 11 22.2 16.7 45,6 156 111 78 2.2 11
21 47.8 21 85 74191 207 183 271 05 11 76.6 21 85 12.8 314 33.0 10.6 16
50 55.0 40 140 280 480 40 2.0 4.0 82.0 10.0 40 40
53 45.3 286 143 286 286 85.7 143
48.1 39 61 104 157 163 172 260 25 10 0.9 60.7 9.9 144 150 245 223 114 25
7 50.4 5.7 86 143 171 143 229 114 5.7 48.6 48.6 2.9
19 47.1 49 63 143 186 114 164 204 40 2.7 11 68.7 4.2 114 159 255 25,6 134 4.2
23 44.6 27 112 203 201 150 143 129 16 16 04 66.4 4.2 109 185 26.8 210 121 6.5
24 50.0 28 14 42 113 254 197 338 14 31.0 254 26.8 169 85 155 5.6 14
25 52.8 231 154 308 154 1.7 1.7 7.7 385 46.2 1.7 1.7
27 51.4 36 127 309 182 200 127 18 14.5 69.1 127 36 36 36 5.5 18
32 55.7 19 19 19 57 245 412 132 19 19 18.8 321 434 5.7 75 75 19 19
47 46.6 80 160 200 120 280 160 24.0 440 240 8.0 40 120 8.0
51 49.9 8.3 250 83 167 333 8.3 8.3 83.3 8.3 8.3
47.1 36 70 144 178 142 166 197 38 2.2 08 57.2 125 150 152 217 202 109 44
46.5 5.4 96 145 162 137 142 183 42 28 12 71.9 74 103 104 173 222 187 137
29 56.5 25.0 50.0 25.0 75.0 25.0 25.0 50.0
46 56.6 417 500 8.3 91.6 8.3 8.3 33.3 33.3 16.7
63 50.7 0.6 2.6 89 125 188 200 263 5.2 43 0.7 91.9 14 2.3 44 1.2 135 22.2 49.0
14 62.3 333 667 66.7 33.3
34 54.1 12 42 4.6 5.8 6.5 208 392 9.2 4.6 3.8 91.2 12 12 6.5 9.2 231 40.8 18.1
40 52.5 11 6.6 121 132 176 407 1.7 11 95.7 11 2.2 11 1.1 231 40.7 24.2
23 55.2 14 57 114 243 429 8.6 2.9 2.9 90.1 43 5.7 43 18.6 343 32.9
52 54.0 17 2.3 17 8.0 86 201 477 40 3.4 2.3 93.7 17 17 2.9 103 178 30.5 3h.1
521 0.7 2.6 6.7 103 146 203 330 6.2 41 15 91.9 14 2.1 4.6 78 16.6 28.1 39.4
29 66.5 100.0 100.0 50.0 50.0
46 58.6 200 400 200 200 100.0 20.0 20.0 60.0
94 55.9 03 42 51 119 210 317 88 147 23 97.7 03 0.6 14 28 42 9.1 81.6
91 60.3 14 129 486 171 129 71 87.1 5.7 2.9 43 5.7 71 243 50.0
92 58.7 208 542 188 6.3 87.5 42 42 42 125 104 18.8 458
98 55.0 41 8.2 71 214 449 41 71 31 90.8 31 31 31 71 184 235 418
56.6 0.2 35 45 85 200 378 99 123 33 94.5 17 16 23 49 76 148 67.2
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Hours Paid by Local and Port Area

The Measure of Unevenness is a calculated value which shows
how evenly work is distributed across the work week.
A value of zero would indicate a port area that had
exactly 1/7 of its hours paid on each day of the week;
a high value occurs when the work is not evenly dis-
tributed across the week.

To this Local shows the percent of hours paid in the home port area which
were paid to employees who were active registrants in the local at the
end of the year. To other Locals, paid to members of other ILWU locals. To
Casuals, paid to non-registrants. To Inactives, paid to employees who had
become inactive during the year.

Total Reg'd. shows the num-
ber of Class "A" and "B" reg-
istrants in the local at the end
of the year.

% HOURS PAID IN: shows the per-
centage of hours paid to the members
of the local that were paid in the Home
Port and the hours that were paid to
them in Other Ports.

The hours paid in the port area are shown BY DAY OF WEEK
on which they were paid. The days are arranged to correspond

The table is summarized b
y with a PMA payroll week, 0800 Saturday to 0800 Saturday.

ILWU longshore, clerk, and
foreman local and by the

‘port area” to which mem- —— PERCENT OF HOURS IN HOME PORT AREA

bers are assigned.
"% HOURS PAID IN:! | | BY CATEGORY OF WORK FORCE !
Total Home Other ToThis  ToOther To To BY DAY OF WEEK Measure of
Local Reg’d. Port  Ports Local Locals  Casuals  Inactives Sat Sun Mon Tue Wed Thu Fri Unevenness
LONGSHORE
SOUTHERN CALIFORNIA
13 LA/LB 3,881 99.8 0.2 87.5 1.5 105 0.5 120 120 16.1 16.3 15.2 13.0 15.6 0.22
29 SanDiego 55 90.5 9.5 63.0 35 328 0.7 11.2 9.4 16.6 14.2 159 18.0 14.6 0.55
46 Port Hueneme 82 93.2 6.8 54.4 4.9 40.0 0.7 3.4 7.3 21.7 26.8 21.0 13.7 6.1 4.91
Total 4,018 99.5 0.5 86.2 1.6 11.7 0.5 11.7 11.8 16.2 16.5 153 13.1 154 0.25
NORTHERN CALIFORNIA
10 SFBay Area 1,049 98.1 1.9 93.7 1.1 4.6 0.7 8.2 6.8 145 16.7 16.2 16.6 20.9 1.52
14 Eureka 31 59.5 405 94.0 3.0 3.0 0.0 115 7.1 10.3 143 17.0 13.6 26.2 2.25
18 Sacramento 24 89.9 10.1 69.3 154 14.8 0.5 7.8 6.7 13.6 17.1 18.7 12.3 23.8 2.23
54 Stockton 60 97.3 2.7 75.3 7.7 17.0 0.0 78 6.2 17.1 146 183 16.0 20.0 1.67
Total 1,164 97.3 2.7 92.0 1.8 55 0.6 8.2 6.8 146 16.6 164 16.5 21.0 1.53
OREGON
4 Vancouver, WA 149 89.5 105 80.6 11.8 5.8 1.8 11.2 10.3 153 17.7 14.1 152 16.2 0.43
8 Portland 467 97.2 2.8 86.6 10.5 2.2 0.7 11.0 10.0 18.6 159 145 151 149 0.51
12 North Bend 93 63.1 36.9 93.5 2.9 1.9 1.7 93 7.8 176 193 16.1 159 141 1.09
21 Longview, WA 191 87.8 122 89.8 4.0 4.7 1.5 10.0 7.1 155 158 16.2 17.2 18.3 1.02
50 Astoria 50 185 815 97.1 0.7 1.8 0.3 12.8 9.3 12.0 20.1 149 13.7 17.3 0.77
53 Newport 8 228 T77.2 81.7 16.0 0.0 2.4 4.5 9.7 9.8 17.2 333 144 111 5.19
Total 958 89.8 10.2 86.6 9.0 3.3 1.1 10.7 9.3 17.3 164 149 156 15.8 0.55
WASHINGTON
7 Bellingham 35 76.6 234 83.7 7.2 2.4 6.8 11.3 8.6 12.6 13.6 13.8 154 24.6 1.52
19 Seattle 583 98.5 1.5 86.3 4.8 8.8 0.2 13.2 7.4 126 139 16.3 153 21.2 1.05
23 Tacoma 491 98.6 1.4 88.1 4.3 7.6 0.0 9.7 49 105 13.6 19.3 158 26.2 2.92
24 Aberdeen 71 228 T77.2 89.5 7.4 3.1 0.0 6.7 48 174 19.7 174 13.6 20.3 2.33
25 Anacortes 13 82.7 17.3 64.1 35.9 0.0 0.0 10.2 7.2 159 17.3 128 129 23.7 1.71
27 Port Angeles 55 38.3 617 92.4 6.0 1.1 0.5 78 114 128 9.9 9.8 145 3338 4.75
32 Everett 55 83.3 16.7 78.7 15.1 6.1 0.1 11.3 7.0 13.0 16.0 14.7 146 234 1.50
47 Olympia 30 83.3 16.7 72.3 182 9.5 0.0 85 9.8 213 152 109 10.6 238 2.20
51 Port Gamble 13 169 83.1 96.5 3.5 0.0 0.0 3.5 - - - - - 96.5 79.00
Total 1,346 95.1 4.9 86.7 5.2 7.9 0.2 11.4 6.4 121 140 17.3 154 234 1.68
Longshore Total 7,486 97.4 2.6 87.1 3.0 9.4 0.5 11.1 10.1 155 16.1 15.7 14.1 17.3 0.44
CLERKS
29 SanDiego 4 83.7 16.3 53.3 315 10.8 4.3 11.1 10.2 16.5 12.7 15.8 189 14.7 0.57
46 Port Hueneme 12 97.1 2.9 589 30.6 103 0.1 32 53 214 255 209 152 84 4.58
63 LA/LB 946 99.9 0.1 77.3 10.7 11.8 0.2 99 10.1 165 174 16.0 145 157 0.56
14 Eureka 3 84.7 153 64.1 359 0.0 0.0 16.2 8.6 11.2 153 146 14.4 19.6 0.75
34 SFBayArea 270 97.3 2.7 87.2 10.2 2.2 0.4 42 3.8 165 19.0 18.6 18.1 19.8 3.01
40 Portland 94 675 325 86.9 9.6 1.4 2.2 8.3 7.3 174 169 16.3 16.7 17.0 1.19
23 Tacoma 70 99.9 0.1 62.0 36.2 1.0 0.7 6.2 28 129 164 21.1 159 2438 3.62
52 Seattle 175 87.0 13.0 839 10.8 2.9 2.4 93 50 157 16.3 17.8 16.3 19.6 1.61
Clerk Total 1,574 96.1 3.9 78.7 12.3 8.4 0.6 8.7 8.1 16.3 175 16,9 154 17.2 1.00
WALKING BOSSES/FOREMEN
29 San Diego 2 99.3 0.7 265 717 1.3 0.5 11.4 10.6 16.4 13.2 16.3 175 14.6 0.42
46 Port Hueneme 5 99.8 0.2 56.9 427 0.5 0.0 2.9 9.6 198 235 219 145 7.8 3.65
94 LA/LB 359 99.7 0.3 94.4 51 0.0 0.5 139 143 153 155 143 12.7 139 0.05
91 SFBayArea 72 99.6 0.4 83.8 13.9 0.0 2.3 8.7 7.0 147 16.3 16.3 16.2 20.6 1.37
92 Portland 49 89.0 11.0 81.3 1338 0.0 4.9 12.0 10.2 17.3 15.6 14.2 153 154 0.35
98 Seattle 98 90.4 9.6 885 115 0.0 0.0 11.7 6.7 121 143 176 151 225 1.48
Foreman Total 585 97.7 2.3 90.3 8.7 0.0 1.0 12.7 12.0 15.0 155 15.1 13.7 16.0 0.13
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The percent of the hours paid in the port
area which were paid on Agreement hol-

idays is shown.

BY SHIFT BY REGISTERED OR CASUAL shows the percent

of hours paid on each shift that were paid to registered
employees (Reg'd) or casuals (Casual). The values for each local

in each pair of columns under 1st Shift, under 2nd Shift, and
under 3rd Shift total 100%.

The percent of hours paid in the port area are
shown BY SHIFT. The values for each local in the
three columns on 1st Shift, on 2nd Shift, and on
3rd Shift equal 100%.

Paid to Registrants by Shift represents
the hours paid in the port area to reg-
istrants shown by the shift on which they
were paid, as a percent.

Paid at Exp. Rate shows the percent of hours
paid in the port area that were paid at "expe-
rience" rates below the base wage rate.

Paid to Casuals by Shift represents
the hours paid in the port area to
casuals shown by the shift on which
they were paid, as a percent.

BY SHIFT BY SHIFT BY REGISTERED OR CASUAL Paid to Paid to
on onlst on2nd on3rd 1st Shift 2nd Shift 3rd Shift Registrants by Shift - Casuals by Shift - pg;4 5¢
Holidays  Shift Shift Shift Reg'd  Casual Reg'd  Casual Reg'd  Casual 1st  2nd 3rd 1st 2nd 3rd ExpRates
% % % % % % % % % % % % % % % % %
13 2.9 60.0 34.8 5.2 921 79 88.1 119 68.6 314 61.7 34.3 4.0 452 39.3 155 24.4
29 2.4 79.3 19.6 1.1 62.2 37.8 86.6 134 86.6 134 73.3 25.3 1.4 91.5 8.0 0.5 314
46 3.3 80.4 17.2 2.4 56.0 44.0 748 252 89.7 10.3 75.0 214 3.5 88.5 10.9 0.6 31.7
2.9 60.8 34.1 5.1 90.2 9.8 87.9 12.1 68.9 311 62.1 339 4.0 51.1 354 135 24.7
10 2.7 65.3 31.5 3.2 96.1 39 93.7 6.3 98.7 1.3 65.8 30.9 3.3 55.8 43.3 0.9 21.0
14 3.0 74.2 24.0 1.9 9.1 39 99.6 04 100.0 - 73.5 24.6 1.9 96.7 3.3 - 5.8
18 1.5 70.0 28.9 1.2 85.2 14.8 84.7 15.3 100.0 - 69.9 28.7 1.4 70.2 29.8 - 11.4
54 2.7 70.1 29.6 0.2 84.0 16.0 80.6 194 96.0 4.0 71.0 28.8 0.3 66.0 34.0 0.1 6.7
2.7 65.8 31.3 2.9 95.1 49 928 12 98.8 1.2 66.2 30.7 3.1 58.7 40.6 0.7 19.8
4 1.2 72.7 26.9 0.4 95.4 46 91.3 8.7 778 22.2 73.6 26.0 0.3 57.7 40.8 1.5 10.2
8 2.1 73.6 25.4 1.0 97.8 22 97.8 22 995 05 73.6 254 1.0 74.0 25.7 0.2 3.4
12 2.9 69.1 28.7 2.2 98.5 15 97.1 2.9 9.1 39 69.4 284 2.2 52.3 433 44 1.1
21 2.1 79.8 19.5 0.7 95.2 48 96.4 36 855 145 79.7 19.7 0.6 825 15.2 2.2 4.7
50 35 90.0 10.0 0.0 9.7 13 935 6.5 - - 90.4 9.6 - 64.2 35.8 - 1.8
53 1.6 84.6 15.4 0.0 100.0 - 100.0 - - - 84.6 154 - - - - 0.0
2.0 74.6 24.5 0.9 96.8 32 96.3 37 95.2 48 74.8 244 0.9 71.2 275 1.3 4.7
7 3.9 63.3 31.9 4.7 99.0 1.0 95.3 4.7 95.2 48 64.2 31.2 4.6 27.3 63.1 9.6 2.9
19 2.2 64.0 27.7 8.4 92.0 8.0 91.2 8.8 85.4 14.6 64.5 27.6 7.8 58.3 27.8 14.0 10.1
23 2.0 63.9 29.1 7.1 924 76 90.7 9.3 98.3 17 63.9 28.6 7.5 63.1 35.3 1.5 5.3
24 1.3 85.0 14.7 0.3 97.6 24 93.2 6.8 97.6 24 85.6 14.2 0.3 67.4 324 0.2 0.6
25 2.0 58.9 34.0 7.1 995 05 99.3 0.7 100.0 - 75.8 24.1 0.1 70.0 30.0 - 0.0
27 0.8 91.7 8.0 0.3 98.8 12 100.0 - 100.0 91.6 8.1 0.3 100.0 - - 0.1
32 1.3 91.2 7.4 1.4 93.6 6.4 96.2 38 100.0 - 90.9 7.5 1.5 95.4 4.6 - 3.8
a7 3.0 82.3 13.1 4.6 91.6 8.4 82.6 174 93.9 6.1 83.3 119 438 73.0 24.0 3.0 27.0
51 1.8 96.5 3.5 0.0 100.0 - 100.0 - - - 96.5 3.5 - - - - 0.0
2.1 65.9 26.9 7.2 92.7 7.3 91.1 8.9 90.6 94 66.3 266 7.1 61.2 30.2 8.6 7.8
2.6 63.7 31.6 4.7 921 79 89.6 104 76.8 232 64.7 31.3 4.0 53.7 34.8 115 19.4
29 2.0 82.9 16.1 1.0 87.2 12.8 98.7 1.3 100.0 - 81.1 17.8 1.1 98.0 2.0 - 10.3
46 3.4 85.2 12.6 2.2 89.3 10.7 90.9 9.1 97.9 21 84.8 128 2.4 88.4 11.2 0.4 8.3
63 2.8 67.2 27.5 5.2 89.3 10.7 874 12.6 78.2 218 68.1 27.3 4.6 60.9 294 9.7 13.2
14 2.0 58.9 34.0 7.1 100.0 - 100.0 - 100.0 - 58.9 34.0 7.1 - - - 0.0
34 2.6 81.1 16.9 2.0 97.7 2.3 97.9 21 99.8 0.2 81.0 17.0 2.0 83.5 16.3 0.2 5.2
40 1.8 81.0 17.5 1.4 98.8 1.2 97.9 21 98.7 1.3 81.2 174 1.4 72.0 26.6 1.4 1.9
23 2.3 68.6 25.4 6.0 99.0 1.0 98.8 1.2 99.7 0.3 68.6 25.3 6.1 68.3 30.1 1.5 0.6
52 2.7 77.6 16.6 5.8 97.3 2.7 97.0 30 94.0 6.0 77.8 16.5 5.6 70.7 17.3 11.9 3.3
2.7 71.3 24.1 4.6 92,6 74 90.2 9.8 835 16.5 72.0 23.8 4.2 62.7 28.2 9.1 9.7
29 2.3 75.2 23.5 1.3 98.4 16 99.6 0.4 100.0 749 23.7 1.3 93.1 6.9 - -
46 3.1 74.5 21.0 4.4 995 05 99.8 0.2 100.0 745 211 44 89.3 10.7 - -
94 3.3 55.0 39.4 5.6 100.0 - 100.0 - 100.0 55.0 394 5.6 63.0 30.9 6.1 -
91 2.7 61.0 35.6 3.4 100.0 100.0 100.0 61.0 35.6 3.4 - 100.0 - -
92 2.1 73.0 25.2 1.8 100.0 100.0 100.0 73.0 25.2 1.8 - - - -
98 2.1 61.0 29.7 9.2 100.0 100.0 100.0 61.0 29.7 9.2 100.0 - - -
3.0 58.3 36.2 55 100.0 100.0 100.0 58.3 36.2 55 85.0 13.9 1.1 -
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Retirees, Pensioners and Surviving Spouses

The table below shows the number of pension benefit recipients by calendar year.

Effective April 1, 1990, the Plan commenced payment of vested pension benefits to active-
ly employed participants who have attained age 70% on or after July 1, 1988. These month-
ly payments, which are referred to as In-Service Distributions, are equal to the amount of
the monthly pension to which the participant would be entitled if he retired, and the pay-
ments commence on April 1 of the year following his attainment of age 70%.

Effective with plan year 1996, those persons receiving pensions under a “Qualified
Domestic Relations Order” (QDRO), issued by a court as a result of divorce proceedings,
are shown separately. At the end of 1998 the Plan was paying $9,062,250 per month to 8,904
benefit recipients.

Number of Benefit Recipients by Year

Normal/ Dis- In- Sub- Post- Pre- Sub-
Year Early ability Service QDRO total Retire  Retire total Total
1989 3,979 1,425 5,404 3,527 240 (3,i(617% B 74!
1990 3,894 1,386 22 5,302 3,562 250 3,812 9,114
1991 3,821 1,475 37 5,333 3,566 263 3,829 9,162
1992 3,792 1,435 63 5,240 3,582 273 3,855 9,095
1993 3,792 1,387 72 5,251 3,561 295 3,856 9,107
1994 3,887 1,400 80 5,367 3,561 313 3,874 9,241
1995 3,830 1,380 99 5,309 3,551 322 3,873 9,182
1996 3,811 1,333 100 14 5,258 3,547 331 3,878 9,136
1997 3,788 1,336 103 22 5,249 3,504 341 3,845 9,094

1998 3,669 1,294 107 28 5,098 3,457 349 3,806 8,904

ndustry Benefits

& includes

L™ 1 -




Retirees by Year

Dis-
Year Normal Early ability Total
1989 65 130 52 247
1990 87 128 61 276
1991 81 123 163* 367
1992 80 98 59 237
1993 150 175 47 372
1994 154 195 101 450
1995 74 132 59 265
1996 62 183 49 294
1997 69 170 68 307
1998 33 99 49 181

*Includes Special Program Benefit retirees.

Pension Benefits for

Normal Retirement
(the following benefits were effective July 1998)

Retirement Max Yrs Rate Per Max. Mo.

Date of Svc. Mo/Yr  Benefit
Before 7/81 25 yrs $44  $1,100
7/81-6/84 30 yrs 39 1,170
7/84-6/87 33 yrs 38 1,254
7/87-6/90 35 yrs 38 1,330
7/90-6/93 35 yrs 41 1,435
7/93-6/96 35 yrs 69 2,415
7/96-6/99 35 yrs 72 2,520

ab actornal senefit Accrual shows examples
of monthly benefit accruals for the cfedited annual

hours betweerll 800 and 1,300.- The i T
based on the nfonthly normal retire ehmecf)'
tive on or afteJuly 1, 1998. A minimum of 800
credited hours{per payroll year is required to earn

a qualifying year of service for vesting and eligibil-

ity

Fractional Benefit Accrual

Credited
Annual Hours

1,300

Monthly Benefit
Accrued

$72.00

1,250 69.23
1,200 66.46
1,150 63.69
1,100 60.92
1,050 58.15
1,000 55.38
950 52.62
900 49.85
850 47.08
800 44.31

"""_‘-"_-'-——-—-:.-‘-_—__
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ILWU-PMA Pension Plan

The data in the table below are obtained from the audited annual financial statements of the ILWU-PMA Pension Plan. The records for the Plan
are maintained on the accrual basis of accounting, and each Plan Year ends June 30.

CHANGES IN NET ASSETS AVAILABLE

EmMPLOYER WITHDRAWAL LIABILITY

ACTUARIAL ACCRUED LIABILITY

W
(00]

FOR BENEFITS

For Plan Year Ended June 30:

Benefits Paid and Expenses
Pensions paid
Administrative expenses

Total Deductions

Investment Income and Employer Contributions

Net appreciation of fair value of invest.
Net gain (loss) on sale/redemption of sec.
Interest

Dividends from investments

Less investment expense

Total Income Gain
Contributions from Employers

Total Additions
Net Increase

1998 1997 1996 1995

$ 107,984,312  $ 101,498,035  $ 94,963,310  $ 92,437,267
2,067,657 1,993,104 1,986,647 1,799,305

$ 110,051,969  $ 103,491,139  $ 96,949,957  $ 94,236,572

$ 288,964,008

$ 250,625,233

$ 101,044,259

$ 129,227,459

- - 35,900,505 13,889,280
52,104,429 34,569,765 25,927,249 26,229,167
14,625,519 20,440,372 23,395,064 14,200,968
(4,513,767) (3,748,992) (3,267,020) (2,667,995

$ 351,180,189 $ 301,886,378 $ 183,000,057 $ 180,878,879
35,040,507 104,087,238 99,696,224 99,022,687

$ 386,220,696 $ 405,973,616 $ 282,696,281 $ 279,901,566
276,168,727 $ 302,482,477 $ 185,746,324 $ 185,664,994

1,329,081,500 1,143,335,176 957,670,182

Net Assets Avail for Benefits: Beginning of Year $1,631,563,977

End of Year

Multi-employer plans are required by the
Multi-employer Pension Plan Amendments Act
of 1980 to establish procedures for the deter-
mination and imposition of withdrawal liability
upon the withdrawal of a contributing employ-
er.

Under the special rules approved by the Pen-
sion Benefit Guaranty Corporation, the ILWU-
PMA Pension Plan will impose withdrawal lia-
bility for a withdrawal where the employer

a) during the 5 years following withdrawal

Vested Liabilities as of
Plan Year Ended June 30:
Retired Participants & Beneficiaries
Inactive Vested
Active Vested Employees
Total Present Value Vested Liabilities
Actuarial Value of Assets

Unfunded Vested Benefits Liability

$1,907,732,704

$1,631,563,977

$1,329,081,500

$1,143,335,176

continues or resumes covered operation
without an obligation to make contribu-
tions or

b) sells or transfers all or a substantial por-
tion of his business or assets to a non-con-
tributing employer.

An employer that simply goes out of business
will generally have no withdrawal liability.

To satisfy the withdrawal requirement, the
Plan uses the presumptive method for the com-

putation of withdrawal liability. The presump-
tive method bases such liability on certain com-
ponents of the Plan’s unfunded vested benefits
liability.

The unfunded vested benefits liability for the
Plan as of June 30, 1998, is shown below. The
benefits reflected in the calculation for active
employees include only retirement benefits
already accumulated, already vested, and for
which the active employees qualified as a result
of age and service through June 30, 1998.

1998* 1997
$ 914,857,074 $ 879,777,731
4,036,820 3,254,033
824,112,010 808,700,931

1996 1995
$ 801,092,819 $ 770,810,600
3,350,058 3,055,900
812,693,247 731,682,200

$1,743,002,904
1,673,104,246

$1,691,732,695
1,430,817,465

$1,617,136,124
1,196,786,850

$1,505,548,700
1,016,418,300

$ 69,898,658 $ 260,915,230

* The 1998 numbers are preliminary and are subject to revision before the final report is issued.

On July 21, 1997, after careful study of the
funding level of the Plan, the parties adopted
and the Pension Benefit Guaranty Corporation
(PBGC) approved an amendment to the special
withdrawal liability rules, which eliminates the
requirement that contributions for each Plan
Year be at least equal to benefits and adminis-
trative costs. In lieu of that requirement, the par-

Actuarial Accrued Liability July 1:

Actuarial Value of Assets
Actuarial Liability:
Pensioners/Survivors
Inactive Vested
Active Employees
Total Actuarial Liability

Unfunded Actuarial Accrued Liability

PAcIFIC MARITIME ASSOCIATION

ties agreed that should the funding percentage
for the ILWU-PMA Pension Plan fall below 85%
at the beginning of a particular Plan Year, the
contributions in the following Plan Year will not
be less than the lesser of (a) the total adminis-
trative costs and benefits or (b) the amount
required to increase the funding percentage to

$ 420,349,274 $ 489,130,400

The actuarial accrued liability is the amount
which, together with assumed investment earn-
ings, will be sufficient to pay earned retirement
benefits for the lifetimes of those Plan partici-
pants eligible for retirement benefits. The differ-
ence between net assets and total actuarial
accrued liability is the unfunded actuarial

85%.

1998

1997

accrued liability.

1996

1995

$1,673,104,246

932,430,493
4,169,393
1,048,342,138

$1,430,817,465

897,675,786
3,339,033
1,024,169,087

$1,196,786,850

820,513,788
3,499,791
1,039,483,866

$1,016,418,300

$ 805,435,100
3,335,900
972,209,700

$1,984,942,024

$1,925,183,906

$1,863,497,445

$1,780,980,700

$ 311,837,778

$ 494,366,441

$ 666,710,595

$ 764,562,400



agreements recognize 15 holidays of

which 13 are paid holidays. There are five
no work holidays—Christmas Day, New Year’s
Day, Bloody Thursday, Labor Day, and Thanks-
giving Day. All no work holidays are paid holi-
days, except for Bloody Thursday. The nine
other paid holidays are normal work days, and
Lincoln’s Birthday is a recognized holiday
although it is not a paid holiday.

Registered employees are eligible to receive
a paid holiday benefit provided they (1) have
registration status on the date of the paid hol-
iday and (2) have been paid or credited suffi-
cient hours in the previous payroll year to qual-
ify for a basic 1-week vacation. To receive a paid
holiday benefit, eligible employees must be
available for at least two of the five days, Mon-

T he longshore, clerks’, and foremen’s

Holiday Payments by Contract Year:
Contract Year Ended June 30

1994 . ... ... $22,735,908*
I8 ccooooooooooooooonanan 20,505,202
1996 ... L. 21,503,195
)/ cooooooooooooooonoonanao 23,611,718
1998 ..., 23,950,707

* Payments for contract year 1994 include both Columbus Day, 1993, and
Cesar Chavez’ Birthday, 1994, a total of 15 paid holidays.

1999

January 1 New Year’s Day*
18 Martin Luther King’s Birthday
February 12 Lincoln’s Birthday
15 Washington’s Birthday
March 31 Cesar Chavez’ Birthday
May 31 Memorial Day
July 4 Independence Day
5 Bloody Thursday*
28 Harry Bridges’ Birthday
September 6 Labor Day*
November 11 Veterans’ Day
25 Thanksgiving Day*
December 24 Christmas Eve Day*
25 Christmas Day*
31 New Year’s Day*

day through Friday (exclusive of the holiday),
during the payroll week in which the holiday
falls.

If the registrant was paid sufficient hours in
the previous payroll year to qualify for a 2-week
basic vacation, the availability requirement is
waived for paid holidays which are normal work
days — i.e., Martin Luther King’s Birthday,

Holiday Plan
2000

January 1 New Year’s Day*
17 Martin Luther King’s Birthday
February 12 Lincoln’s Birthday
21 Washington’s Birthday
March 31 Cesar Chavez’ Birthday
May 29 Memorial Day

Holidays shown in color are non-paid holidays.

*No work will be performed except for passenger vessels, essential
military cargo and emergencies from 1500 December 31 until 0700
January 2, from 0800 Bloody Thursday, Labor Day, and
Thanksgiving Day until 0700 the following day, and from 1500
December 24 until 0700 December 26. However, an extended shift
may be worked from 1500 to 1700 on December 24 and on
December 31 to complete a vessel.

NOTE: When a holiday falls on a Sunday, the holiday is observed
on the following Monday.

Washington’s Birthday, Cesar Chavez’ Birth-
day, Memorial Day, Independence Day, Harry
Bridges’ Birthday, and Veterans’ Day.

Those eligible for paid holidays receive pay
equivalent to 8 hours at the basic straight time
rate whether or not they work on the holiday.
All employees who work on a “paid holiday” or
on a recognized holiday are paid for hours
worked at the overtime rate.

Holidays recognized by the Agreements for
1999 and for the first six months of 2000 are
shown above. i

New cranes arrive at Terminal 18 in the Port of Seattle.
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ILWU-PMA Welfare Plan

he ILWU-PMA Welfare Plan provides
T comprehensive health care and related

benefits to qualified active and retired
participants and their qualified dependents.

The Plan is administered by the Board of
Trustees, which is comprised of an equal num-
ber of union and employer appointed Trustees.
Administrative services for the Plan are provid-
ed by the ILWU-PMA Benefit Plans office and
are paid by the Plan.

PLAN FUNDING

The Plan is funded by contributions from
employers, registered employees, and the
ILWU. PMA, through assessments on tonnage
and payroll hours, contributes necessary
amounts which, in addition to employee and
ILWU contributions, will adequately fund the
Plan.

Registered employees make contributions
to the Plan as a defined percentage of wages.
Each registered employee contributed 0.8% of
wages for the period from February 1, 1996,
through January 31, 1997, 0.61% of wages
from the period February 1, 1997, through
January 23, 1998, and 0.56% of wages for the
period beginning January 24, 1998. If an

RITIME ASSOCIATION

i
jury

Costs of Benefits Paid

For Plan Year Ended June 30:

Hospital, Medical & Surgical -
self funded $ 47,094,462 $ 32,599,353 $ 34,146,496 $ 34,046,358
HMO Plans, inc. vision & presc.drugs 28,275,976 28,301,622 32,175,960 33,664,482

Subtotal-Hospital, Medical & Surgical $ 75,370,438 $ 60,900,975 $ 66,322,456 $ 67,710,840

1998 1997 1996 1995

Dental services - Adult Program 11,616,915 10,790,511 10,265,117 9,318,493
Dental services - Children’s Program 2,544,559 2,562,649 2,604,931 2,202,570
Life insurance, AD&D 3,330,967 3,577,497 3,464,776 3,415,451
Prescription Drug Program 10,836,628 9,672,173 7,476,190 7,789,330
Medicare premiums reimbursements 5,160,021 5,149,728 5,320,900 5,342,297
Vision care 1,200,127 996,185 1,109,246 1,006,658
Vision supplement (frames, contact lenses) 4,400 3,219 3,122 2,438
Non-industrial disability supplement 1,289,117 1,472,075 1,339,647 1,011,777
Weekly indemnity 1,299,561 1,558,042 1,240,627 1,253,280
Alcoholism/Drug Recovery Program 1,043,815 921,563 909,200* 508,682
Social Security supplement 1,065,134 1,860,898 655,416 1,529,163
Hearing aids 417,205 395,744 448,543 401,267
Chiropractic 1,046,022 761,875 867,084 646,207
Diabetic durable equipment 1,774 1,633 2,937 2,116
Kidney dialysis See Note See Note See Note 49,475
WILSP subsidy payments 74,400 84,400 98,000 109,400
Accrual adjustments (SOP 92-6) (3,777,592) 2,350,717 - -

TOTAL BENEFITS $112,523,491 $103,059,884 $102,128,192 $102,299,444

NOTE: Effective year ended June 30, 1996, kidney dialysis benefit payment are incorporated in the expenses of hospital, medical and
surgical self-funded.

* Dependents coverage added in 1996.

The California Luna docked at the Port of Los Angeles.




Changes In Net Assets Available For Benefits
For Plan Year Ended June 30: 1998 1997 1996 1995
Investment Income $ 1,658,425 $ 1,038,470 $ 1,765,232 $ 1,728,879
Contributions:
Employers 113,477,370 $ 94,889,777 $ 77,864,683 $104,192,565
Employees 3,424,816 3,921,616 4,160,756 5,631,734
WILSP/Union 187,643 177,272 123,420 140,982
COBRA/self-pay contrib. 106,918 136,178
Total contributions $117,196,747 $ 99,124,843 $ 82,148,859 $109,965,281
Total Additions 118,855,172 100,163,313 83,914,091 111,694,160
Benefits paid 116,301,083 100,709,167 102,128,192 102,299,444
Administrative expenses 2,571,617 2,488,127 2,395,300 2,123,245
Total Deductions $118,872,700 $103,197,294 $104,523,492 $104,422,689
Net Increase(Decrease) (17,528) (3,033,981) (20,609,401) 7,271,471
Net assets available for benefits:
Beginning of year 30,218,115 32,802,788 53,412,189 46,140,718
Watchmen asset transfer 449,308
End of year $ 30,200,587 $ 30,218,115 $ 32,802,788 $ 53,412,189

employee is required to contribute to the Cal-
ifornia State Disability Insurance Program, the
employee’s contribution to the Plan is reduced
by the amount of the employee’s payment to
that Program.

The Trustees set the employee contribution
rate. In setting the rate, the parties adhere to
the annual recommendation of the Plan Con-
sultant. This is based on the sufficiency of the
current rate of employee contributions in rela-
tion to the “Weekly Indemnity”” and the “Non-
Industrial Disability Supplement” benefits.

During fiscal 1997/98 employee contribu-
tions to the Plan amounted to 2.2% of the total
cost of benefits. The ILWU contributes the
Union’s share of the cost of the Widows’ Inde-
pendent Living Subsidy Program.

TENURE OF THE AGREEMENT

The Plan runs concurrently with the Pacif-
ic Coast Longshore and Clerk’s Agreement
dated 1996-1999. Unless provided to the con-
trary, extension or renewal of the Pacific Coast
Longshore and Clerks’ Agreement extends the
Plan and continues the Plan in effect for the
period of the extension or renewal. If the Plan
were to be terminated, the remaining assets of
the Plan would be used for payment of benefits
until the assets were exhausted.

WHo I1s ELIGIBLE FOR ILWU-PMA
WELFARE PLAN BENEFITS

The eligibility categories for Welfare Plan
participation that follow provide an overview of
eligibility requirements. The Plan Trustees are
the final arbiter of eligibility.

Active Employees: Only persons who have
industry registration may become eligible
for Welfare Plan benefits. An annual review
is conducted by the Trustees prior to July 1.
Each active employee’s employment record
of covered employment for the preceding
payroll year is used to determine whether the
employee has established eligibility for the
succeeding 12 months. (July through June).

In major ports, an employee will be eli-
gible effective July 1 for 12 months of wel-
fare coverage if a minimum of 800 hours
were credited in the preceding payroll year,
or if a minimum of 400 hours were credited
in the last half of the preceding payroll year.
The same requirements apply to minor ports
except that the hours requirement is 480
hours in the preceding payroll year or 240
hours in the last half of the preceding pay-
roll year.

A mid-year review is also conducted by
the Trustees prior to January 1 to determine
eligibility for those registered active employ-
ees who do not hold 12-month eligibility
from the previous July 1. An active registered
employee may receive eligibility for January
through June if sufficient hours of covered
employment have been credited for the
employee in the first half of the preceding
payroll year. In major ports, at least 400
hours must have been worked or credited in
the first half of the preceding payroll year. In
minor ports, at least 240 hours must have
been worked or credited in the first half of
the preceding payroll year.

Pensioners: Most Welfare Plan participants
who become pensioners have Welfare Plan
eligibility beginning on the day they become
pensioners. All disability pensioners have
Welfare Plan eligibility. All participants who
are registered when they retire on a normal
pension with a separation date on or after
July 1, 1984 have eligibility except for the
following:

= Pensioners whose separation date was on
or after July 1, 1988, and who accrued
fewer than 5 years of credited pension serv-
ice, and

= Deferred pensioners whose separation
date was before age 55 or whose normal
pension benefit has not commenced.

Adult Survivor Pensioners: A surviving

spouse receiving a survivor pension has Wel-
fare Plan eligibility as well as any qualified
dependent children provided that the pen-
sion is claimed through a Pensioner who had
Welfare Plan eligibility upon death or
through an active participant who would
have been entitled to Welfare Plan eligibili-
ty had retirement occurred on the date of
death. Welfare Plan eligibility ends when the
adult survivor pensioner remarries.

Child Survivor Pensioners: A deceased pen-
sioner’s dependent child has Welfare Plan
eligibility as a child survivor pensioner for
the period that the child receives survivor
pension benefits. A deceased active employ-
ee’s dependent child who is eligible to
receive a survivor pension has Welfare Plan
eligibility for the period that survivor pen-
sion benefits are received.

Surviving Dependent Spouse or Child: The
dependent spouse or child of a deceased eli-
gible active employee has Welfare Plan eligi-
bility for four years immediately following
the employee’s death. Welfare Plan eligibil-
ity ends when the surviving dependent
spouse remarries.

Dependents: The qualified dependent spouse
and qualified dependent children of an eli-
gible active employee or pensioner are eligi-
ble for Welfare Plan benefits. Eligibility as a
dependent continues as long as the person
through whom the dependent claims
remains eligible, or until the dependents
themselves cease to be qualified for depend-
ent status.

Surviving ERISA Spouse: A surviving spouse
of a pensioner who died on or after July 1,
1987, who was married for at least one year
at the pensioner’s date of death, (and who
would have qualified as an adult survivor
pensioner under ERISA before the laws were
changed in 1984) has welfare plan eligibili-
ty. Welfare Plan eligibility ends when a sur-
viving ERISA spouse remarries.

Wibpows’ INDEPENDENT LIVING SuBSIDY
ProGram (WILSP)

Effective July 1, 1978, the Widows’ Inde-
pendent Living Subsidy Program was imple-
mented as part of the Plan. This program pro-
vides limited cash subsidy benefits and
Medicare supplement benefits. Benefits are
available to certain widows of pensioners under
the ILWU-PMA Pension Plan who died prior
toJuly 1, 1964, and effective 1982, certain wid-
ows of active employees who died prior to July
1, 1975, and satisfied other requirements.

PAYMENT FOR BENEFIT COVERAGE

The Plan utilizes medical care service
providers and insurance companies for some of
the benefits coverage. Most benefits are paid
directly from the Plan’s own assets. i
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Vacation Plan

paid according to the qualifying hours

credited an eligible employee in the pre-
vious payroll year. An employee who is regis-
tered and qualified on December 31 of the cal-
endar year in which he earns his vacation
receives a vacation with pay.

One-week or two-week vacation benefit eli-
gibility requirements are determined by the age
of the employee and by the average hours of the
port in which the individual is registered. The
average port hours are calculated separately for
longshoremen, clerks, and foremen and are the
average hours paid to registered employees in
the port of registration during the payroll year,
excluding those with fewer than 100 hours.

The table on the right illustrates the annu-
al hours requirement for vacation eligibility
under varying conditions.

In general, a two-week basic vacation and
eight years of qualifying service add another

n basic one-week or two-week vacation is

Annual Hours Requirements for
Vacation Eligibility

Under Age 60

Average Age 60 and over

Port Hours Twk  2wks 1wk 2wks
1,300 or more 800 1,300 700 1,200
1,200 - 1,299 700 1,200 600 1,100
1,100 - 1,199 676 1,100 600 1,100
1,000 - 1,099 615 1,000 600 1,000
900 - 999 552 900 552 900
less than 900 552 800 552 800

week. Additional vacation is also earned with a
minimum of a one-week basic vacation for 17
years of qualifying service, another week for 23
years of qualifying service, and another week for
25 years of service.

Asageneral rule, alongshore oraclerk reg-
istrant’s vacation pay is 40 times the basic or
skilled straight time rate of pay. Clerks may also

Vacation Benefits, Taxes & Expenses:
Payroll year in which vacation earned

1994 (Paid April 1995) . ...  $35,695,242
1995 (Paid April 1996) . . . . 36,385,771
1996 (Paid March 1997) . . . 41,954,936
1997 (Paid March 1998) . . . 44,109,545
1998 (Paid March 1999) . . . 44,173,188*

* Estimated

Vacation benefits are paid in the first full payroll week in April (March
beginning 1997) for vacations earned in the prior payroll year. For exam-
ple, the benefits shown for 1996 were paid in March 1997 for vacations
earned in payroll year 1996.

accrue 2 additional hours for each 50 hours in
excess of 1,975 to a maximum of 16 hours.
Foremen receive vacation pay at 40 times the
straight time rate and may accrue 2 additional
hours for each 100 hours in excess of 1,400 to
a maximum of 20 hours.

Vacations are scheduled by the Joint Labor
Relations Committee in each port. i

A Hyster forklift is loaded at the SSA terminal in the Port of Longview, WA.
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Vacations Earned in Payroll Year 1997 and Paid in March 1998

NUMBER OF VACATIONS PAID TO shows the

number of inactives, actives, and employees over
60 who received vacation payments. Inactives are
employees who are inactive at the end of 1998.

Vacation data are summa-
rized by ILWU local and by
occupation groups within des-
ignated combination locals.

Avg. Wks. shows the average number of vacation
weeks paid to active employees in each local.

Avg. Add’l. Hrs. shows the average number of

additional hours of vacation paid to active employ-

ees in each local.

NUMBER OF ACTIVES PAID: shows the number of active employ-
ees paid a vacation in each local. The value shown in each col-
umn labeled 1 WKk., 2 WKks., 3 WKks., etc., is the number in the
local who received a vacation payment for the corresponding
number of weeks.

No. Pd. shows the number of vacations paid to employees based on the
number of qualifying hours paid for work in payroll year 1997: those
with FEWER THAN 1,300 HOURS, those with 1,300-1,599 HOURS,
and those with 1,600 HOURS OR MORE. Pct of Total shows the percent
employees with 1,600 qualifying hours or more represent of all employ-
ees receiving vacations. Average Payment shows the average vacation
payment made to employees with at least 1,600 qualifying hours.

Total Payments includes only the monies
actually paid directly to the employees; other
costs to the Vacation Plan such as the various
employment taxes are not included. Pay-

VACATIONS PAID TO:

NUMBER OF NUMBER OF ACTIVES PAID:

Inactives

70
3
2

Local Total
LONGSHORE
SOUTHERN CALIFORNIA
13 LA/LB 3,379
29 San Diego 53
46 Port Hueneme 80

Total 3,512

75

NORTHERN CALIFORNIA

10 SF Bay Area 795

36
1
1

38

11
47

1 2 3 4 5 6
Actives =60 Wk, Wks. Wks. Wks. Wks. Wks.

3,309 315 204 1478 932 190 36 469
50 16 2 17 5 5 1 2
/8 10 6 0 % 17T 2 8

3,437 341 2021505 912 212 39 497
759 154 99 176 118 47 38 281
29 7 1 2 1 1 B
24 4 6 6 2 10
51 14 6 12 6 4 3

863 179 111 189 132 65 39 327

91 5 711 2 9 9 23
190 10 5 50 39 36 60
25 3 3 1 8 2 1
5 - 3 2
884 61 36 227 140 201 33 247
35 9 1 5 4 13 12
559 50 17166 105 110 9 152
457 19 28 23 169 140 19 78
68 4 1 4 22 6 3
12 2 11 1
55 9 1 1 2 13 18
51 15 4 2 738
25 - 3 3 12 7
13 3 1 5 7
1,275 111 47 199 290 337 54 348
6,459 692 406 2,120 1534 815 165 1,419
4 1 2 2
12 3 1 1 10
867 124 9 39 412 81 16 310
3 3 1 2
243 57 3 6 40 15 3 176
92 11 9 26 2 55
57 12 10 1 46
166 26 1 13 40 3109

1,444 237 12 46 474 176 26 710

WALKING BOSSES/FOREMEN

14 Eureka 29
18 Sacramento 25
54 Stockton 52
Total 901
OREGON
4 Vancouver, WA 155
8 Portland 444
12 North Bend 96
21 Longview, WA 201
50 Astoria 26
53 Newport 5
Total 927
WASHINGTON
7 Bellingham 37
19 Seattle 570
23 Tacoma 462
24 Aberdeen 70
25 Anacortes 13
27 Port Angeles 56
32 Everett 54
47 Olympia 25
51 Port Gamble 13
Total 1,300
Longshore Total 6,640
CLERKS
29 San Diego 5
46 Port Hueneme 12
63 LA/LB 886
14 Eureka 3
34 SF Bay Area 249
40 Portland 99
23 Tacoma 60
52 Seattle 177
Clerk Total 1,491
29 San Diego 2
46 Port Hueneme 6
94 LA/LB 337
91 SF Bay Area 74
92 Portland 52
98 Seattle 94
Foreman Total 565

1
11
8
8
3

2 2 2

5 2 5
326 111 4719 5 255
66 31 2 1 63
44 14 4 40
91 17 1 1 3 76
534 177 48 36 9 441

Avg.
WKs.

n wn ments made in August and December 1997
Zx 24 to employees who retired during the payroll
<2 2 year are not included in the data shown.
o oo
T =T
o oo | \
Av = o oo 1,600 HOURS OR MORE
9 F®H 6o
Add’l w — Pct of Average Vacation
Hours No.Pd.  No.Pd. No.Pd. Total Payment Payments
0.1 341 421 2,547 75.4% $3,624 $11,345,418
2.0 6 10 34 642 4,760 253,973
03 11 _ 4 63 788 4,062 307,142
0.1 358 435 2,644 753% $3,649 $11,906,533
0.3 151 91 517 65.0% $5,077 $ 3,525,462
- 26 - 3 103 6,708 152,433
- 7 7 10 40.0 6,177 112,502
- 8 17 26 50.0 5,452 237,008
0.3 192 115 556 61.7% $5,123 $ 4,027,405
- 16 33 99 639% %$4,810 $ 691,564
0.2 61 63 301 67.8 4,574 1,943,383
0.1 21 24 46 47.9 4,279 420,371
0.2 19 34 137 68.2 4,626 906,040
- 21 2 2 7.7 6,149 126,924
- 4 - 1 200 3,354 9,608
0.1 142 156 586 63.2% $4,606 $ 4,097,890
- 13 14 8 216% $4,445 $ 178,558
0.3 65 99 395 693 4,451 2,412,374
0.5 74 56 327 708 4,635 1,981,248
0.5 26 15 27 386 6,070 391,451
- 6 - 6 46.2 4,775 65,513
- 35 6 14 25.0 5,454 295,166
- 23 11 17 315 6,632 342,965
1.2 12 6 7 28.0 5,161 126,196
- 11 1 1 7.7 4,472 66,286
0.4 265 208 802 61.7% %$4,653 $ 5,859,757
0.2 957 914 4,588 69.1% $4,126 $25,891,585
55 1 - 3 600% $6,877 $ 34,143
8.0 1 1 10 833 7,441 87,552
11.3 29 81 757 854 5,778 4,939,773
- 3 - - - - 20,787
9.9 9 11 223 89.6 7,039 1,707,333
12.0 5 1 86 86.9 6,918 673,789
12.6 1 1 55 917 7,389 442,487
12.5 4 6 156 88.1 7,125 1,252,184
11.2 53 101 1,290 86.5% $6,319 $ 9,158,048
20.0 - - 2 100.0% $8,840 $ 17,680
14.4 - - 5 833 8,650 51,408
19.1 1 7 318 944 8,045 2,700,923
16.5 7 1 58 784 8,727 631,856
17.9 1 1 42 80.8 8,602 443,700
17.5 4 4 83 883 8,401 783,700
18.4 13 13 508 89.9% $8,236 $ 4,629,267
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Pay Guarantee Plan
he Pay Guarantee Plan (PGP) provides a
T weekly income supplement to longshore,
clerk, and foreman registrants who meet
certain eligibility criteria and are unable to
obtain a week’s work.

A Class “A” longshore or clerk registrant
who qualifies is guaranteed an income equiva-
lent to a 38-hour week at the longshore basic
straight time hourly wage ($25.68 per hour,
effective June 28, 1997, or $975.84 per week).
Class “B” employees with 5 or more vacation
qualifying years receive the same guarantee.
Those Class “B” employees with fewer than 5
vacation qualifying years are guaranteed
income equivalent to a 28-hour week
($719.04).

In general, to be eligible, a registered Class
“A” or “B” employee must, during the most
recent four payroll quarters, have worked at
least 50% of the average hours available in the
home port. Further, the registrant must be
available for work Monday through Friday in a
given payroll week and may not refuse any work
offered for which the employee is qualified.
Class “B” registrants are not eligible for bene-
fits until after one year of registration.

The actual amount guaranteed to an indi-
vidual for a week is the difference between the
guarantee amount ($975.84 or $719.04) and
earnings and other compensation averaged
over the most recent four weeks.

The contingent PGP liability for 1998/99
is $20,020,000. This amount is divided into
quarterly amounts. One-thirteenth of each
quarter’s amount is available at the end of each
payroll week to meet that week’s obligation.

Unused funds for a week are added to the
next week and so on. If funds available during
a given week are insufficient to pay all the guar-
antees on the coast in full, the payments to all
are reduced proportionally. If funds remain at
the end of a quarter, a lump sum make-whole
payment is given to those whose PGP payment
had been reduced.

The foremen’s plan guarantees weekly pay
equivalent to a 38-hour week at the foreman
straight time rate, but PGP is suspended if the
employee’s quarterly earnings exceed a negoti-
ated limit.

LONGSHORE PGP IN THE SMALL PORTS

One-third of the coast total longshore PGP
was paid to 77 registrants in five small locals

Longshore & Clerk PGP Payments by Area

Southern Northern

Year California  California Oregon
1994 $57,724 $ 924,696 $1,906,893
1995 54,196 692,102 1,214,373
1996 63,162 1,042,696 1,703,305
1997 26,567 1,115,936 2,240,522
1998 17,580 1,177,534 3,030,454
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who received annual payments of $25,000 or
more: these registrants averaged $35,631 in
PGP. Pay Guarantee payments comprised
71.7% of their total annual earnings, and wage-
related benefits (paid holidays, vacations, and
PGP) made up 79.9% of their total annual earn-
ings which averaged $49,722. The ports are
Port Gamble and Port Angeles in Washington,
Astoria and Newport in Oregon, and Eureka in
Northern California.

Port Gamble presents the most extreme
case of distressed conditions on the coast
because it has no local work opportunity, and
the average PGP payments in this port are at
least 50% higher than every other longshore
local. Ten of the thirteen registrants in Local 51
averaged $42,145 in Pay Guarantee. Almost
85% of their total earnings—which averaged
$49,681—came from PGP, and benefits made
up 87.3% of the total. The only hours paid in
Port Gamble to members of Local 51 were dis-
patch hours. Excluding dispatcher hours, the
members of the local received 4,307 hours this
year by traveling to other ports compared with
6,078 hours in 1997.

The currently active work force in Port
Angeles received 17.8% of the longshore PGP
paid on the coast, and 51 of their 55 working
active registrants received an average of
$28,623 each in PGP. Twenty-eight of these
registrants with annual PGP over $25,000 aver-
aged $51,034 in total annual earnings of which
73.1% was PGP and an additional 11.7% was
paid holidays and vacations. Not only did the
in-port longshore hours decline in Port Ange-
les to 15,400 this year from 21,305 in 1997,
but members of Local 27 also were unable to
garner as many out-of-port hours this year as in
1997: 24,859 compared with 38,422 in the
previous year.

Fewer hours at longshore occupation codes
were paid in every port in the Washington Area
last year than in 1997, and in Seattle and Taco-
ma, longshore registration levels were either
increased or remained flat. Thus, the amount
of work opportunity available to the small port
locals was reduced not only in their own ports
but also in the large ports to which they had
been traveling in past years to obtain work.

Of the 50 registrants in Astoria, 47 received
16.1% of the coast longshore PGP, and these
47 averaged $28,315 each. Payments of more

Pay Guarantee Plan Benefits and
EXpenses: Contract Year Ended June 30

Longshore Walking
and Bosses and

Year Clerks Foremen
1993 $7,752,114 $253,133
1994 7,978,088 188,516
1995 4,988,422 202,098
1996 5,199,868 237,230
1997 5,756,611 197,763
1998 7,599,881 288,033

than $25,000 were made to 29 of the Local’s
membership, which represented 69.7% of their
earnings. Paid holidays, vacations, and PGP
made up 72.8% of these 29 registrants average
annual earnings of $49,173.

Three Newport registrants received more
than $25,000 in PGP, and PGP made up 63.1%
of their total annual earnings of $48,443. Paid
holidays and vacations added an additional
7.1% to their earnings. Hours paid in Newport
to Local 53 essentially remained flat relative to
1997, but the local only received 3,381 hours
out-of-port compared with 5,323 in 1997.

North Bend/Coos Bay registrants received
10.0% of the coast longshore Pay Guarantee
payments, but the average payments of the 84
who received PGP were just over $9,800 each.
The $825,000 in PGP paid to the currently
active membership of Local 12 represented a
158.6% increase over 1997 as the longshore
hours paid in the port declined to 73,597 from
130,554, a 43.6% reduction. The members of
the local received about the same number of
hours in ports other than North Bend/Coos
Bay as in 1997.

Although the number of longshore hours
paid in Portland did increase about 4.5% in
1998 above the 1997 level, the registration
level in the port also was increased. This is
doubtless part of the reason that the amount of
out-of-port hours paid to the smaller longshore
locals in Oregon decreased by 13.1%.

Thus, the increases seen in PGP in both of
the Pacific Northwest areas might be expected
to continue as work opportunity slides inex-
orably downward and the level of longshore
registration continues to remain nearly con-

stant. i

PGP Payments by Registration Category: Coast Summaries

LONGSHORE PGP CLERK PGP WB/FM

Washington Total Class “A”  Class “B” Total Class “A”  Class “B”  Total PGP
$2,886,795 $5,776,108 $5,668304 $ 36822 $5,705,126  $ 65021 $5961 $ 70,982 $179,382
2,607,855 4,568,525 4,514,617 4828 4,519,445 49,003 77 49,080 215,587
2,750,301 5,559,466 5275090 216,776 5,491,866 63209 4391 67,600 250,624
2,923,182 6,306,207 5956936 221522 6,178,458 127,749 0 127,749 159,761
4,305,158 8,530,726 8144125 299,034 8,443,159 87,567 0 87,567 236,633



Distribution of Longshore PGP by Local

The table below shows the distribution of longshore PGP by local for Class “A” and “B” long-
shore registrants who were paid 1 or more hours and were registered for the full year. The pay-
ments shown represent PGP earned during the payroll year.

% of Coast shows the total PGP paid to the local
as a percent of the total paid to the Coast.

% Chg from ‘97 shows the
percent change of 1998 PGP
paid from 1997.

Total PGP shows the total
PGP payments made to the
local.

]

Total % Chg % of % of  Average % Chg
Local (Number Working) PGP from ‘97 Coast No. Local Payment from ‘97 No.
SOUTHERN CALIFORNIA
13 LA/LB (3,373) $ 7,239 126.8% 0.1% 50 15% $ 145 63.3% 1
29 San Diego (50) 4,874 -74.4 0.1 6 12.0 812 -53.0 2
46 Port Hueneme (79) 3,098 -74.5 0.0 6 7.6 516 -2.3 2
Total (3,502) $ 15,211 -55.7% 0.2% 62 1.8% $ 245 -50.0% 5
NORTHERN CALIFORNIA
10 SFBay Area (878) $ 12,363 -82.6% 0.1% 53 6.0% $ 233 -59.4% 0
14 Eureka (31) 631,412 134 7.7 31 100.0 20,368 13.4 30
18 Sacramento (24) 229,524 5.6 2.8 20 83.3 11,476 10.8 20
54 Stockton (51) 223,075 557 2.7 46 90.2 4,849 15 42
Total (984) $1,096,375 10.9% 13.3% 150 15.2% $ 7,309 52.3% 92
OREGON
4 Vancouver, WA (145)$ 85,248 37.9% 1.0% 85 58.6% $ 1,003 3.8% 33
8 Portland (435) 301,210 5.1 3.7 151 34.7 1,995 26.0 78
12 North Bend (90) 824,668 158.6 10.0 84 93.3 9,817 130.9 79
21 Longview, WA (188) 204,575 24.4 2.5 104 55.3 1,967 11.2 66
50 Astoria (50) 1,330,815 8.5 16.1 47 94.0 28,315 20.1 47
53 Newport (7) ﬂ 4.8 2.2 77 100.0 25,672 19.7 J
Total (915) $2,926,217 31.3% 355% 478 52.2% $ 6,122 29.9% 310
WASHINGTON
7 Bellingham (35) $ 474,210 145.9% 5.7% 35 100.0% $13,549 96.7% 34
19 Seattle (554) 20,169 106.7 0.2 62 11.2 325 -16.7 3
23 Tacoma (448) 2,606 1.2 0.0 2 0.4 1,303 1.2 1
24 Aberdeen (71) 660,873 53.2 8.0 61 85.9 10,834 43.1 57
25 Anacortes (13) 173,583 72.7 2.1 12 923 14,465 72.7 12
27 Port Angeles (55) 1,467,106 29.3 17.8 55 100.0 26,675 27.0 52
32 Everett (53) 663,299 725 8.0 48 90.6 13,819 79.7 47
47 Olympia (25) 310,605 54.1 3.8 22 88.0 14,118 54.1 22
51 Port Gamble (12) 440,314 4.1 5.3 11 917 40,029 135 11
Total (1,266) $4,212,764 46.2% 51.1% 308 24.3% $13,678 24.4% 239
COAST TOTAL (6,667) $8,250,567 34.5% 100.0% 998 15.0% $8,267 36.3% 646

MORE THAN 1 WEEK includes

RECEIVING ANY PGP includes longshoremen
who received PGP payments.

longshoremen with PGP payments
greater than a calculated weekly
average of $975.84.

MORE THAN 6 WEEKS includes
longshoremen  receiving pay-
ments greater than $5,855.04.

| RECEIVING ANY PGP

I MORE THAN 1 WEEK I MORE THAN 6 WEEKS |

% of  Average % of Average
Local Payment No. Local Payment
0.0% $ 1,156 0 - -
4.0 2,353 0 - -
25 1,180 0 - -
0.1% $ 1,644 0 - -
- - 0 - -
96.8% $21,036 29 93.5% $21,600
83.3 11,476 18 75.0 12,240
82.4 5269 16 314 8,416
9.3% $11,760 63 6.4% $15,578
22.8% $ 1,934 0 - -
17.9 3,538 8 1.8% $ 7,993
87.8 10,411 58 644 13,088
35.1 2,869 6 3.2 9,452
94.0 28,315 45  90.0 29,421
100.0 25,672 7 1000 25,672
33.9% $ 9,233 124 13.6% $19,221
97.1% $13,927 29 82.9% $15,531
0.5 2,453 0 - -
0.2 2,602 0 - -
80.3 11,582 45 63.4 13,688
92.3 14,465 11 84.6 15,351
94.5 28,185 51 927 28,623
88.7 14,095 42  79.2 15,307
88.0 14,118 18 72.0 16,468
91.7 40,029 11 91.7 40,029
18.9% $17,557 207 16.4% $19,684
9.7% $12,614 394 5.9% $18,882

into effect on June 30, 1991. The unique

status PMA holds as payroll agent for the
industry on the West Coast provided the oppor-
tunity for the Parties to establish this as the first
tax-qualified multi-employer 401(k) plan in the
United States.

Registered longshore, clerk, and fore-
man employees may elect to defer up to $5 per
hour paid each payroll week, in increments of
$1 per hour.

Registered Walking Bosses/Foremen are
eligible to receive deferred compensation into
their 401(k) accounts. The 1996-99 agreement

T he ILWU-PMA 401(k) Savings Plan went

increased the 50¢ per hour deferred compen-
sation to $2.00 per hour for hours paid by PMA
member companies for work at walking
boss/foremen occupation codes. Also, an
hours cap was added.

To qualify for the deferred compensation
contribution, a walking boss/foreman must
have been paid sufficient hours in the previous
payroll year to establish a pension qualifying
year for that payroll year.

For eligible recipients, the amount of
deferred compensation is equal to $2.00 per
hour paid up to a maximum of 2,800 qualify-
ing hours per plan year.

ILWU-PMA 401(K) Plan

ILWU-PMA 401(k) Plan

IRS Maximum 1999 $10,000

1998 $10,000
July 1998 Foreman match $ 2,905,413
No of Foremen receiving match 588
Total Participants (as of 12/31/98) 5,193

Plan Assets (as of 12/31/98) $129,232,003

The payment is made into the accounts as
soon as practicable after June 30 each year. This
contribution terminates on July 1, 1999. i
45
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Industry Travel System

voluntarily or individual longshore regis-

trants and/or gangs who are ordered to
travel by an employer within a defined area are
paid for travel, when assigned to a job, under
the provisions of the Industry Travel System.
Clerks registered in the multi-chartered locals
in Tacoma and San Diego receive the same ben-
efit when they travel.

I ndividual longshore registrants who travel

The purpose of the system is to provide a
mechanism whereby all ports may have avail-
able qualified longshore employees in periods
of peak work opportunity and to provide reim-
bursement for travel expenses to longshore reg-
istrants who travel to nearby ports to seek work
opportunity.

Qualified travelers are paid for travel time
at the rate of one-half of the basic hourly rate.
A mileage allowance for transportation is also
paid, not to exceed the maximum nontaxable
rate allowed by IRS standards.

Travelers employed on successive days are
paid travel time and transportation allowances
for the first day and the last day and the lesser
of travel time and transportation or subsistence
and lodging for all other days. The lodging rate
is $60.00 per night and the per meal rate is
$11.00.

The Industry Travel System, originally
called the Voluntary Travel Fund, was estab-

Automobile “load back” at Terminal 6, Port of Portland.

lished to provide PMA member employers with
an economic incentive to use voluntary travel-
ers.

Employers are reimbursed for the payments
made to individuals and/or gangs ordered to
travel for their travel expenses, payroll taxes,
benefit assessments, and an allowance for
workmen’s compensation insurance and other
related expenses. N

i
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Industry Travel Payments:
Contract Year Ended June 30

..................... $2,606,827
3,671,210
4,888,425
6,647,400
5,583,177
6,432,519
6,509,471

CFS Program Fund

“encourage the establishment, develop-

ment and growth of efficient and pro-
ductive container freight stations on the docks
to preserve work which has historically been
performed by the longshore work force.”

In order to accomplish the program objec-
tive, assessments generated on containerized
cargo are used to reimburse PMA member
employers operating container stuffing and
stripping facilities for certain payments they
have made for payroll hour assessments for ben-
efit plans.

There are two types of reimbursements
made for CFS work: (1) a credit based on CFS
hours worked in a facility that is defined as an
“A-Credit,” for “Assessment Credit,” and (2)
acredit based on CFStonnage handled ina CFS
facility that is defined as an “I-Credit,” for
“Incentive Credit.”

CFS hours are hours worked by certain
longshoremen, clerks, and walking bosses or
foremen working in CFS facilities.

The A-Credit is an amount equal to 90% of
the hourly benefit assessment rate excluding
that portion of the vacation assessment
returned to employers to cover insurance and
taxes.

T he purpose of the CFS Program is to
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CFS Program Fund:
Total “Assessment” and “Incentive Credits Paid by Year

A-Credit I-Credit* TOTAL
1994 $4,637,395 $516,794 $5,154,189
1995 4,827,779 511,346 5,339,125
1996 3,100,883 344,539 3,445,422
1997 3,571,644 396,849 3,968,493
1998 3,194,190 354,910 6,744,100

* The |-Credit figures are shown in the year in which paid. The I-Credit pay-
ments are calculated based on work performed in the previous year.

The I-Credits are an amount (for an entire
PMA administrative area) that are equal to
11.1% of the sum of A-Credits paid in the cor-
responding area. Therefore, the sum of the A-
Credits and the I-Credits equals the total
hourly assessments (less the vacation rate
adjustment) paid during a given period in an
area.

Payments for A-Credits are made on a reg-
ular basis; however, I-Credit payments are
made only after the close of the payroll year.

The total 1-Credits for each area are based
upon the total A-Credits paid. Each employer’s
share of I-Credits is to be the same proportion
of the total I-Credits for the area that the
employer’s CFS tons are of the total CFS tons
for the area; no employer’s I-Credit is allowed
to exceed 22.2% of his A-Credits. il

Carnival International’s Viking Serenade calls at the Port of Los Angeles’ World Cruise Center.
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patched through a hall maintained and

Il longshore employees in a port are dis-
/ \ operated jointly by the ILWU and the

rules and regulations set down by the Joint Port
Labor Relations Committee.

PMA may, at its option, maintain a repre-

Dispatch Halls

Dispatch Hall Costs
PMA Cost vs. Total Cost

PMA under the auspices of a Joint Port Labor  sentative in the dispatching hall, and any  Year PMA Cost Total Cost
Relations Committee. authorized representative of the PMA or the 1994 .. ... $7.135,734 $10,470,966
Any longshore worker who is not a mem-  Union may inspect dispatching hall records. 1995 . ....... 6,110,979 10,610,755
ber of the Union is permitted to use the dis- The dispatching of clerks is similar to long- IGEB oqononan 5,256,681 10,211,542
patching hall only if he pays his pro rata share  shore employees except that there are four cen- 1997 ........ 7,374,680 11,548,380
of the dispatching hall expenses, the Labor tral dispatching halls, one in each respective 1998 ........ 8,105,565* 11,939,053

Relations Committee’s expenses, and other
related expenses.

Any non-PMA employer may use the dis-
patching hall only if that company pays to PMA
the equivalent of the dues and assessments paid
by PMA members for the support of the hall.

Workers not on the registered list may not
be dispatched from the dispatching hall or
employed by any employer while there are indi-
viduals on the registered list who are qualified,
ready, and willing to do the work.

The personnel for each dispatching hall,
with the exception of the Dispatchers, are
determined and appointed by the Joint Labor
Relations Committee of each port.

Dispatchers are selected by the Union
through elections in which all candidates must
be qualified according to standards prescribed
and measured by the Joint Port Labor Relations
Committee.

All dispatch hall personnel are governed by

port area with such branch halls as may be
mutually agreed.

Walking bosses’ and foremen’s dispatching
procedures are contained in local supplemental
agreements.

The parties agreed many years ago to study
mechanizing the dispatching halls and, when a
feasible plan was developed, to institute it in a
major port on a trial basis. So far only one dis-
patch hall board, the UTR board in Los Ange-
les/Long Beach has been partially automated.

The joint operating expenses of the dis-
patch halls were equally shared by the parties
until 1978. During the 1978/81 contract,
PMA’s portion of all jointly-agreed-to dispatch
hall expenses was 75% of the joint dispatch hall
costs in the contract year ending July 1, 1978,
plus an additional amount each year of the con-
tract. The additional amount was equal to the
1977778 dispatch hall wage costs multiplied by
the cumulative percentage increases in the
longshore base wage applicable each of the con-

*Based on unaudited financial reports

tract years.

From July 1, 1981, to October, 1, 1993,
PMA was obligated to pay 85% of joint expenses.

The parties agreed to return to the original
50/50 cost sharing formula in the 1993 nego-
tiations. This was accomplished in three steps
beginning July 1, 1993, when PMA’s share was
reduced to 75% of all jointly agreed to dispatch
hall expenses. The PMA portion was reduced
to 65% effective July 1, 1994, and was returned
to 50% effective July 1, 1995.

It was agreed during the 1996 contract
negotiations that the Union would trade one
paid holiday (Bloody Thursday) in return for
which PMA would be obligated to pay 65% of
all 1996 base year joint Dispatch Hall expens-
es. All jointly agreed to expenses above the base
year expenses would continue to be paid on a
50750 basis. &
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Training
|
Training Programs The development of a highly skilled and motiva_lted WorI_< force is a top priority
for PMA. The Industry’s human resources are its most important component.
he first coastwise training programs Through skills training and safety awareness, PMA's goal is to provide the tools
began in 1966. Today, as in 1966, train- necessary for the work force to work smarter while becoming more productive.
ing programs are initiated to meet the
needs of member employees handling cargo in
the various ports.

These programs are designed to familiarize
and train the employee in the operation of a

specific piece of eqUiPmem_ or how to V\{Ol’k Terminal Equipment Training. Semi-Tractor Training is the primary skill training
properly on a particularly difficult operation. program on the Coast. Some of the PMA owned Ottawa Tractors, purchased in
The courses range from the 4-hour Entry Safe- late 1997, were moved from LA/LB to Oakland, Seattle, and Tacoma as the num-

ber of LA/LB ID Casuals to be trained decreased. The new, well-maintained
equipment was well received in the other ports.

One of the oldest programs on the Coast, Winch Operator Training has moved

ty training program to intensive 10-day train-
ing classes, such as Crane, Clerk, or Foreman

Training. its focus from yard and stay gear to Shipboard Pedestal (Whirley) Crane train- &
During calendar year 1998, a total of ing. Training in this area has accelerated in order to meet the increased demands
17,492 waterfront employees, including Iden- of handling fruit cargo on the West Coast. A record number of 161 people were

trained on Winch in 1998.

tified (I D) Casuals, completed PMA training The Powered Industrial Truck Regulations, published by OSHA December 1, will

courses in California, Oregon and WaShing_ton, have a significant impact on the marine terminal Industry. As the year closed, all
more than twice the number of people trained areas were formulating plans to address the required training as outlined in the
in 1997. This significant increase is due prima- regulations.

rily to a renewed emphasis on the waterfront to
develop an effective, well-trained work force,
one that can meet the demands of an industry
that is in constant change and growth.

The annual costs for the training programs

conducted over the past five fiscal years are as Clerk Training. Growing requests for clerks on the

waterfront resulted in increased training this year, with

follows. i arecord number of 196 clerks trained. To improve clerk

1994-95 . ... .. $ 4,970,395 training and continue to provide the industry with qual-
005506, . 6.151.669 ity clerks, PMA contracted with Intergraph Corporation f

. ) to perform an analysis and upgrade of the Clerk Train-

1996-97 ...... 3,952,159 ing System, a system that has been in place since mid-

09720 SR 13,438,113 1980. Intergraph began work by revising hardware

1998-99 . ..... 16,475,573 (budgeted) platforms, operating systems, software programs, and

networking capabilities. A new web-enabled training
course allows PMA Training staff quickly and easily to
modify and to update the gate screens.

General Safety Training (GST). As the largest coast-
wide program, over 7,700 longshore workers were
trained in GST this year, including 2,636 Identified (ID)
Casuals. More than 10,700 employees have been
trained to-date during the three-year cycle of GST III.

Walking Boss Seminar/Walking Boss Entry. This program includes
a host of supervisory topics, Standard First Aid/Cardiopulmonary
Resuscitation (CPR) and General Safety Training for supervisors. Over
180 Walking Bosses completed the Seminar, conducted annually, in
1998, 56 new Foremen completed the Walking Boss Entry Program.

Superintendent Management Training. A rela-
tively new program targeting Employer man-
agement and supervision at various levels, this
program offers a variety of topics. This last year,
the topic was “Skills for a Changing Workplace.”
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The
ined
QAINING PROGRAM . . . ..o

Terminal Equipment Training

B T 119
Heavy Eq ment ... ...
Semi-Tractor
Straddle Truek'. .
Bulldozer . . ..... 0. ..
Bulk Loader.. & . . .... @ %a. .. ... ..
Container Yard Equipment. . 4. .. ... ...
Excavator =. "l . . . .

1997

2,209

Longshore Lashing . . ..

Clerk Training

Basic Marine Clerk . . .
Clerk Computer . . ...
Supercargo. . ....... 4
Planners’.”.". . S P

Safety, Diversity, and First Aid
Basic Safety OrientatiofEilE™ .. ... .. .. 108
........... 2,993
...... 350

T . R 225
........... 7
............ 73

Skills for a Changing \Wo
Standard First Aid/CRRy"

Walking Boss Entry [. : 56 20
Walking Boss Semi g J 257
Superintendent M . N F 3 159

TOTALS. . . . oo B 5" 5 8,389
EXPENDITURES = 5 $14,346,740 $8,625,764

|
COST PER STUDIENT FR @LASS. & . B . . $1,028

" F | i
* All figures arg baseéd onicalendar years.
** Includes all fraini

e below shows the number of students that were trained
of PMA's training programs for the past five calendar years.

1996

326
4,789

618
7

| 75
| 265
148

7,927
$4,770,842
$602

113
6,867

571
13
51

22
521
183

12,549
$7,055,469
$562

Prgjects. Only Projects scheduled in 1998 are shown on this report.

$1,621,508
$628

Basic Longshore Lashing. Lashing remains the third
largest training program on the Coast. Lashing training
for ID Casuals and new registrants is mandatory only in
Southern California, but the Employers and the Union are
exploring the possibility of making lashing training
mandatory in all Areas.

Skills for a Changing Workplace. First
started in 1997 and presented by
Champion Services Group, the Skills
workshop was tailored to fit the needs
of individual ports, and it continues to
be refined and upgraded to meet the
changing needs of the industry. This
training program is a one-day work-
shop, which explores the issues of diver-
sity, sexual harassment, change man-
agement, employee relations and valu-
ing differences in our workplace. The
program is designed for employees
from all levels of the work force.
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First Place?
Vashington Area
Second Place: Jones Stevedoring Company

_..——"Second Place: Maersk Pacific, Ltd.
Northern California Area

TERMINAL OPERATORS (companies engaged

Kerean Steekis hoisted at Terminal 37 in the Port-of Seattle:
'- 2




Assessments

Funding of Benefits

collectively bargained fringe benefits pro-

grams and the procedures for collecting
the monies to fund them have become increas-
ingly complex as the costs and number of ben-
efits have increased.

Various methods have been used to raise the
monies needed to fund benefits. These meth-
ods have, to varying degrees, shifted the
responsibility for paying for benefits between
the direct employers of longshore labor (assess-
ing payroll hours) and the vessel and barge
operators (assessing tonnage).

FUNDING BENEFITS WITH PAYROLL HOUR
AND TONNAGE CONTRIBUTIONS

The current assessment system went into
effect on December 24, 1983.

Although the agreement has been amend-
ed several times over the last 15 years, the
underlying premise upon which the system is
based has remained essentially unchanged.

The assessment system is based on the
premise that, if hours are fewer than
24,800,546, the hours sector is not obligated
to fund the entire cost of collectively bargained
fringe benefits, and a portion of the funding
requirements is transferred to the tonnage sec-
tor.

This was accomplished with the develop-
ment of a formula that shifts a portion of the
costs of benefits funding from the hours sector
to the tonnage sector when the total annual
hours are below the designated.level.

T he method for funding the costs of the

'
1 ¥
lll I
5 “
]

Assessments are levied on payroll hours and tonnage to fund the costs of col-
lectively bargained fringe benefits and to fund the costs of other industry obli-
gations. Payroll hour assessments are paid by the companies simultaneously
with weekly payrolls. Tonnage is reported on a monthly basis, and tonnage
assessments are paid when tonnage reports are submitted. The tonnage assess-
ment reports are a source of statistical data which chronicle waterborne cargo
movements through West Coast ports.

The establishment of the number
24,800,546 as the hours threshold at which the
tonnage sector would begin contributing to the
funding of the benefits plans costs proved for-
midable.

During the fall of 1983 Pres Lancaster, now
retired, and a group of Industry executives
worked intensely for many weeks to develop an
assessment method and to establish the elusive
threshold number.

After agreeing upon a solution, the group
presented their final assessment proposal to the
PMA Board of Directors. On November 9,
1983, the Board adopted a resolution recom-
mending the proposed assessment system for
approval by the PMA membership.

The PMA membership adopted the pro-
posal on December 14, 1983. As was required
by law, the agreement was filed with the Fed-
eral Maritime Commission, which approved
the agreement (LM-84) on December 22,
1983.

52

How Benefit Costs are Allocated between Hours and Tonnage

The table below illustrates how, using a benefits cost of $300,000,000, the percent of benefits costs
paid by the payroll hours sector changes from 100% to 0% as the number of projected hours is reduced
to zero. Because the benefits cost remains unchanged throughout the illustration, the payroll hour
assessment rate does not change. The payroll hour rate is calculated by dividing 24,800,546 into the
total benefits cost, which in this example is $300,000.000. This example illustrates how the amount of
money that will be collected from the payroll hours sector is reduced as the number of hours paid is
reduced until, theoretically, the entire benefits cost is paid by the tonnage sector.

Assessable Percent Paid by
Paid Hours Hours Tonnage Hours Share Tons Share  Hour Rate RU Rate*
24,800,546 100.0% 0.0% $300,000,000 $ 0 $12.10 $ 0.00
24,000,000 96.8% 3.2% 290,316,189 9,683,811 12.10 1.02
22,000,000 88.7% 11.3% 266,123,173 33,876,827 12.10 857
20,000,000 80.6%  19.4% 241,930,158 58,069,842 12.10 6.13
19,500,000 78.6%  21.4% 235,881,904 64,118,096 12.10 6.76
18,000,000 72.6%  27.4% 217,737,142 82,262,858 12.10 8.68
16,000,000 64.5%  35.5% 193,544,126 106,455,874 12.10 11.23
12,400,273 50.0%  50.0% 150,000,000 150,000,000 12.10 15.82
10,000,000 40.3%  59.7% 120,965,079 179,034,921 12.10  18.89
6,000,000 24.2%  75.8% 72,579,047 227,420,953 12.10 23.99
0 0.0% 100.0% None 300,000,000 12.10 31.65

* Based on 221,600,000 revenue tons converted to 9,479,094 "factored" tons. See tonnage assessment formula.

PAciFic MARITIME ASSOCIATION

The new payroll hour assessment rates were
put into effect on December 24, 1983, and the
new tonnage assessment rates became effective
January 1, 1984.

The final constant number included in the
agreement, 24,800,546, was the result of a
compromise just before the agreement was
finalized. The constant first proposed in Sep-
tember 1983 was 26,021,071. This had been
the total number of payroll hours reported for
calendar year 1962. The number was “bro-
kered” down by some of the PMA members
who felt that the higher number shifted too
much of the benefit costs to tonnage.

In the final agreement, if the number of
hours projected to be paid were 24,800,546 or
greater, the hours sector would pay 100% of
benefits costs as shown in the table above. If the
number of hours dropped below 24,800,546,
the tonnage sector would assume an appropri-
ate share of the total costs of funding benefits.




projections of tonnage, hours, and ben-
efits costs be formulated for the period
for which the rate calculations are applicable.

The first step in the calculation of the ben-
efit assessment rates is to estimate the net pro-
jected costs of each collectively bargained fringe
benefit plan. The net projected cost is the sum
of the projected plans costs including any
required and prudent reserves, less estimated
interest income and estimated prior fiscal year-
end fund balances.

The payroll hour rate is calculated by divid-
ing the sum of the net projected benefits costs
by 24,800,546.

The resulting payroll hour rate is then mul-
tiplied by the estimated total number of assess-
able hours expected to be paid during the peri-
od for which the rate will be applicable. The
result of this calculation is subtracted from the
net projected cost figure. The amount that
remains is the amount that will be collected
from the tonnage sector.

The revenue unit rate and tonnage rates are
calculated in accordance with formulas
described on pages 32 and 33 of the 1989 PMA
Annual Report.

n ssessment rate calculations require that

Calculation of Assessment Rates

The benefit obligations are allocated
between hours and tonnage as follows. After
the total amount to be raised by the hours sec-
tor is established, the amount required to fund
each benefit is subtracted in the following order
until the amount to be raised by hours is
exhausted. The remaining benefit costs or frac-
tion thereof are then funded by tonnage. The
sequence in which the benefits are funded by
the hours sector is as follows, beginning with
pension and continuing in this order: vacation,
holiday, welfare, PGP, and last, industry travel.

RATE COMPONENTS

As the total costs of benefits increase, the
payroll hour rate will increase because it is the
result of dividing the total cost by a constant
divisor, 24,800,546.

The number of hours projected to be paid
has no effect on the payroll hour rate. Only the
total of the projected benefits costs affects the
rate. The higher the benefits costs, the higher
the payroll hour rate.

Changes in tonnage rates are not as easily

explained. Tonnage rates are dependent on esti-
mates of both hours and tonnage. (See the table
How Benefit Costs are Allocated between
Hours and Tonnage on page 52.) Given a con-
stant benefits cost, the total dollar obligation of
the tonnage sector increases as the estimated
number of hours paid decreases, but if the esti-
mated tonnage handled increases sufficiently,
the tonnage assessment rates may actually
decrease—even though increased benefits costs
cause the payroll hour rate and the total ton-
nage sector obligation to increase.

The PMA Coast Executive Committee
approves the calculated assessment rates
required to fund collectively bargained fringe
benefit plans.

The Board of Directors approves the PMA
Cargo Dues tonnage and payroll hour rates to
fund the operations of PMA. PMA operations
include the industry portion of the Joint Port
Labor Relations Committees’ (dispatch hall)
costs, industry tkaining program costs, legal set-
tlement-costs, ahd other industry expenses. i
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Tonnage Reporting

Il waterborne cargo tonnage loaded and

discharged in California, Oregon, and

Washington ports, for which one or
more employees were paid in connection with
its movement under the terms of ILWU-PMA
collective bargaining agreements, is required to
be reported to PMA.

The tonnage is subject to assessments which
are used to fund that portion of the collective-
ly bargained fringe benefits cost not paid for by
payroll hours assessments and to fund other
industry obligations. The data generated by the
tonnage reporting system is used to determine
membership voting strength, to measure ter-
minal and port productivity, to compile statis-
tics necessary for the collective bargaining
process, and to generate projections for future
work force and training requirements.

Tonnage data are not compiled separately
for cargo moving in foreign trade and in the
domestic market, which includes Alaska,
Hawaii, coastwise, and intercoastal. For this
reason PMA’s data may differ from data pub-
lished by government agencies, PIERS, and
other reporting entities. In general, the PMA
tonnage data will be greater except for port
authority data that include empty containers.

For complete tonnage definitions and
reporting requirements, refer to the current
edition of the PMA Tonnage Reporting and
Assessment  Procedures Manual. The  brief
description of the reporting system that follows
is intended as an overview.

REPORTING RESPONSIBILITIES
Members and nonmembers of PMA who
have entered into collective bargaining agree-
ments that include participation in benefits
plans administered by PMA are responsible for

.h-. L i} A : b 5
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Interior view of Kinder Morgan’s soda ash storage shed in Terminal 5 at the Port of Portland.

reporting each month all tonnage loaded and
discharged in California, Oregon, and Wash-
ington ports and for paying assessments on all
tonnage which is assessable.

Any Member (Vessel Operator, Contract-
ing Stevedore, or Member Agent) who is
responsible for reporting but fails to report all
cargo tonnage to PMA may become liable for
paying delinquent assessments and interest.

CARGO MOVEMENT
Tonnage is reported by vessel according to
the geographic movement of the cargo and the
type of cargo. Assessments are paid based on
how cargo is categorized. The geographic
movement of cargo by ships and barges may be
either:

= Offshore & Intercoastal. Cargo loaded or
discharged at a California, Oregon, or
Washington port which was originally
loaded or is destined for final discharge in
a port not located in California, Oregon, or
Washington,

= Coastwise. Cargo loaded at one California,
Oregon, or Washington port for discharge
at another California, Oregon, or Wash-
ington port, or

= Inbound from British Columbia. Applic-
able only to General Cargo and Lumber &
Logs loaded in the province of British
Columbia, Canada for discharge in a Cali-
fornia, Oregon, or Washington port.

REPORTING CATEGORIES

Cargo is classified under two headings,
Containers and Non-Containerized Cargo.

= Containers are reported by the length of
the container in feet. Assessments are based
on the conversion of the box length to Rev-

enue Units/ TEUs. Containers are report-
ed in one of five classifications — Assess-
able, Empty, Transshipped, Exempt, and
Containerized autos.

= Non-Containerized Cargo includes all
other cargo: General Cargo, Logs & Lum-
ber, Automobiles, and Bulk.
CONTAINERS
The number of containers is reported by
container length, i.e., number of 20’, 40, 45,
and so on. Container length is converted to rev-
enue units: one revenue unit is reported for
each 20 feet of outside container length. The
outside length of a container is determined to
the nearest half foot. A revenue unit (RU) is the
same as a twenty-foot equivalent unit (TEU).

Containers reported as Assessable are sub-
ject to assessment. Containers reported as
Empty, Transshipped, Exempt, and Container-
ized Autos are reported by length but are not
assessed.

A container is assessed one time under the
PMA system as it moves between its point of
origin and its final destination. A container, by
definition, has reached its final destination at
any point at which its contents are changed.
The removal or addition of any cargo causes a
new assessment cycle to begin.

It should be noted that automobiles
(including light trucks) containerized at the
convenience of the carrier may be reported in
the Automobiles category subject to the rules
for that category. The container carrying the
auto(s) must also be reported by length as
“containerized autos.”

NoN-CONTAINERIZED CARGO

Non-containerized cargo is reported as rev-
enue tons. The rules below specify how the
cargo is converted to revenue tons for assess-
ment purposes.

Revenue tonnage for manifested cargo is
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determined based on how ocean revenue is cal-
culated.

When ocean revenue is based on measure-
ment, each 40 cubic feet is considered one rev-
enue ton.

When ocean revenue is based on weight,
each 2,000 pounds is considered one revenue
ton.

When ocean revenue is based on board feet,
each 1,000 board feet is considered one rev-
enue ton.

These rules apply regardless of whether
ocean revenue may have been determined on
some other basis such as metric cube, metric
weight, or long tons.

All other measures must be converted to
cubic feet or short tons as appropriate. For
example, cubic meters are converted to cubic
feet by multiplying by 35.3147. Metric tons are
converted to (short) tons by multiplying by
1.1023. Long tons are converted to (short)
tons by multiplying by 1.12.

All non-containerized revenue tonnage is

reported in one of the following four cate-
gories:
General Cargo is reported as it was manifest-
ed. General cargo includes all cargo not includ-
ed in Lumber & Logs, Autos, and the Bulk sec-
tors that is not in containers. Examples of such
cargo are truck trailers, live animals, livestock,
yachts, bagged and baled commodities, loco-
motives, newsprint, and thousands of other
types of cargo.

The following two examples illustrate
unusual types of General Cargo and how ton-
nage is calculated on the cargo. The first exam-
ple is “livestock in pens” on which tonnage is
calculated on a measurement basis. The outside
dimension of the pens or stalls, that is the width,
depth, and height is the basis for calculating

Aerial view of the Port of Los Angeles.

measurement tonnage. The second example is
“yachts.” Again, tonnage is calculated on a
measurement basis by multiplying the length by
the width by the height of the yacht, including
the cradle on which it is transported.

Lumber & Logs, regardless of how manifest-
ed, are reported on the basis of 1,000 board
feet to the ton.

Logs are converted to board feet using the
Brereton Log Scale. The Brereton Log Scale is

S,

used to calculate the volume of a log directly
into board feet by approximating its shape as a
truncated cone.

The Scribner Log Scale, a method used to
calculate the usable board feet in a log, is the
most commonly used method of scaling logs.
Logs scaled using Scribner must be converted
into Brereton before being reported to PMA.
There is no uniform standard formula for accu-
rately making a conversion. However, it has
been the practice to “convert” from the Scrib-
ner Log Scale by multiplying the Scribner board
feet by 1.7 to convert to Brereton board feet
before converting to measurement revenue
tonnage.

Automobiles (including light trucks), regard-
less of how manifested, are reported based on
the cubic measurement of the vehicle using 40
cubic feet to the ton. The next edition of the
Tonnage Reporting Manual will also provide
for reporting automobiles by the number of
vehicles moved.

Bulk Cargo is reported on the basis of weight.
Bulk Cargo isany commodity that by the nature
of its unsegregated mass is loaded or unloaded
and carried without wrapper or container and
received and delivered by carriers without
transportation mark or count. Bulk cargoes are
usually handled by pouring, pumping, or by
mechanical conveyers. Bulk cargo also includes
any liquid cargo for which members of the bar-
gaining unit were paid for activity in its loading
or discharging. i

Logging operation at the Port of Longview, WA.
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Assessment Rate History

he first employee benefit, a paid vacation,
T was funded through a 7.3¢ assessment on

hours effective January 1, 1946. A pay-
roll hour assessment of 3¢ for welfare benefits
was added beginning August 1, 1949. This was
followed by an assessment of 15¢ per hour for
pensions, effective July 1, 1951.

The first benefit tonnage assessment, effec-
tive August 10, 1959, was collected to fund the
Walking Bosses/Foremen's Mechanization
Fund. Additional “Mechanization & Modern-
ization” (M&M) agreement tonnage assess-
ments for the Longshoremen’s and Clerks’
Mechanization Fund went into effect on Janu-
ary 16, 1961.

Shortly after the termination of the M&M
Plan on June 30, 1971, the Pay Guarantee Plan
was negotiated and was funded primarily by
tonnage assessments. Beginning in 1980, pen-
sion, welfare, and other benefits were for the
first time funded by tonnage assessments.

During the last six months of 1983, all ben-
efits were funded by assessments on hours;
there were no tonnage benefits assessments.
The present assessment system, as described
beginning on page 52, was implemented at the
beginning of the 1984 calendar and payroll
years.

SUMMARY OF ASSESSMENT
RATE CHANGES
The following table shows the container
TEU rates and the payroll hour rates beginning
with the implementation of the PMA Benefits
Funding Agreement of December 14, 1983.

Containers (per RU) Payroll Hours

Effective CFS Effective
Date Rate Rate Date Rate
1984 Jnl $19.260 $2.080  Dec24,'83 $ 7.42
wnl 18.710 1.301  Jn30 7.68
1985 Awl 14.549 1.301  Mar23 6.74
1986 W1 14.549 1.301 28 6.74
1987 Awl 14549 1.301 Ay 1 6.74
ol 13.775  .785 Ot 3 7.52
1988 W1 13.775 .785 Ul 2 7.52
1989 W1 13.762  .798 Ul 1 7.52
Nl 13.762 798 Nov 1 7.52
1990 W1 13.306 1.458 Ul 1 7.52
1991 Wil 12.674 1.014 Ul 6 7.52
0l 12.674 1.014  Sep28 7.52
1992 Jnl 12.674 1.014 Dx2L, 9l  7.52
W1l 13221 490 Al 4 8.81
1993 Wil 14.79 35 a3 10.01
1994 Wil 16.70 .88 a2 11.70
1995 Wil 9.79 66 a1 9.30
1996 Wil 11.39 52 n29 10.87
1997 Wil 9.98 10 28 11.53
1998 Aprl 8.55 .10 Mar 28 9.87
Wil 7.35 31 11 10.34
i
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The table below shows the assessment on each longshore or clerk hour that was allocated to each ben-
efit plan. (Walking bosses/foremen rates have differed for certain plans in the past but have been the
same as the longshore and clerk rates since December 24, 1983, except for an additional assessment
for contributions to Foremen's 401(k) accounts.) Effective June 29, 1991, the payroll hour assessments
are applicable only to hours paid to jointly recognized registered employees. Assessment rates are shown
at five-year intervals before 1980.

Longshore and Clerk Payroll Hour Assessment Rates

Supplemental Pay Industry

Pension Welfare® Welfare Vacation® Holiday Guarantee Travel TOTAL
1946 ... ... $ .073 $ .073
1950 ...... $ .03 113 .143
1955 ...... $ .15 .10 .158 408
1960 ...... .15 A4 .225 515
1965 ...... .367 211 .305 .883
1970 ... ... 532 211 493 1.236
1975 ... .. 1.634 1.036 1.018 $ .19 3.878
1980 ... ... .668 1.024 1.815 .601 4.108
1981 ...... 2.283 1.638 2.015 .348  $ .567 $.027 6.878
1982 ...... 2.35 2.11 2.241 a7 a7 13 8.371
1983 ...... 3.41 3.76 2.78 .99 1.04 29 1227
1984% .. ... 3.48 1.45 2.75 - - - 7.68
1985 ...... 3.22 117 2.528 .875 - - 6.74
1986 ...... 2.96 $.26 417 2.528 .875 - - 6.74
1987 ...... 4.04 .065 - 2.652 .763 - - 7.52
1988 ... ... 3.62 107 - 2.773 1.02 - - 7.52
1989 ...... 3.16 .51 .345 2.405 1.10 - - 7.52
1990 ...... 3.32 .55 2.43 1.22 - - 7.52
1991 ...... 4.19 - 3.33 - - - 7.52
1992 ...... 5.72 - 3.09 - - - 8.81
1993 ... .. 5.65 - 3.52 .84 - - 10.01
1994 ... ... 8.39 - 3.30 .01 - - 11.70
1995 ... .. 4.64 .64 3.07 .95 - - 9.30
1996 ...... 7.31 - 3.08 .48 - - 10.87
1997 ..... 4.59 2.26 3.31 1.37 - - 11.53
1998 March 28 4.27 .92 3.31 1.37 9.87
1998 July 11 3.30 2.72 3.22 1.10 10.34

The vacation rate shown is the average of the rates in effect in each
PMA area. Effective September 28, 1991, a single coastwise vaca-
tion rate was established.

*The assessment system formula was changed effective 12/24/83 to
allow rates to vary for certain benefit plans by PMA area while main-
taining a single coastwise rate. Initially, only the Welfare and Vaca-

tion Plans were included. Effective 2/23/85 the Holiday Plan was
also included. The rates shown are the average assessment rates for
the affected Plans. Coastwise rates for all affected plans were estab-
lished on September 28, 1991.

*Plan terminated effective September 1, 1990. Benefit obligations
assumed by Pension Plan.

The table below shows the rate per revenue ton for each of the tonnage categories. Beginning in 1984
container assessments are shown in Revenue Units. PMA Cargo Dues on hours and tonnage are not

shown. Assessment rates are shown at five-year in

tervals before 1980.

Offshore & Intercoastal Tonnage Assessment Rates

Containers

General

Ton R.U. Cargo
1961 ... .. $0.28
1965 ... .. 0.031
1970 ..... $0.161 0.23
1975 ... .. 0.19 0.271
1980 ... .. 0.5794 1.4951
1981 ... .. 0.5729 0.4297
1982 ... .. 0.621 0.467
1983* - - -
1984 ... .. - $18.71 1.101
1985 ... .. - 14.549 0.856
1987 ... .. - 13.775 0.81
1989 ..... - 13.762 0.783
1990 ... .. - 13.306 0.783
1991 ..... - 12.674 0.746
1992 ... .. - 13.221 0.778
1993 ... .. - 14.79 0.87
1994 ... .. - 16.70 0.982
1995 ... .. - 9.79 0.576
1996 ... .. - 11.39 0.67
1997 .. .. - 9.98 0.587
1998 April 1 - 8.55 10.41
1998 July 11 - 7.35 0.035

Lumber & Autos &

CFS Program

Logs Trucks Bulk Ton R.U.
$0.28 $0.06

0.154  $0.154

0.23 0.046 0.0329

0.271 0.054 0.039

1.0142 0.0705 0.0294

0.4297 0.134 0.0299

0.467 0.144 0.033 $0.202

- - - 0.247

1.101 0.089 0.022 - $1.284

0.856 0.069 0.017 - 1.301

0.81 0.066 0.016 - 0.785

0.783 0.063 0.016 - 0.798

0.783 0.063 0.016 - 1.458

0.746 0.06 0.015 - 1.014

0.778 0.063 0.015 - 0.49

0.87 0.07 0.017 - 0.35

0.982 0.08 0.019 - 0.88

0.576 0.047 0.011 - 0.66

0.67 0.054 0.013 - 0.52

0.587 0.048 0.012 - 0.10

0.503 0.503 0.01 - 0.10

0.433 0.433 0.009 - 0.31

1Tonnage assessments discontinued from 7/1/83 to 12/31/83 except for PMA Cargo Dues and CFS Program Fund.




Offshore and Intercoastal cargo is defined as car-
goes loaded or discharged at a California,
Oregon, or Washington port which was originally
loaded or is destined for final discharge in a port
not located in California, Oregon, or Washington.

Coastwise cargo is assessed only on discharge, but
is reported both upon loading and upon discharge.
Coastwise cargo is defined as cargoes loaded at
one California, Oregon, or Washington port for
discharge at another California, Oregon, or
Washington port. Coastwise assessment rates also
apply to Lumber & Logs and General Cargo
inbound from British Columbia.

1998/99 Payroll Hour and Tonnage Assessment Rates

These payroll hour assessment rates went into
effect with the payroll week beginning 0800 July
11, 1998. The payroll hour rates apply to all oper-
ations.

|

The container Revenue Unit (RU) rate and the ton-
nage assessment rates went into effect for all ves-
sel loading and discharging operations that com-
menced on or after July 11, 1998.

Payroll Containers  General Lumber Autos & Bulk
Hour Rate (per R.U.) Cargo & Logs Trucks Cargo
Offshore & Intercoastal
Pension $3.30 - - - - -
Vacation 3.22 - - - - -
Holiday 1.10 - - - - -
Welfare 2.72 $5.46 $0.321 $0.321 $0.026 $0.007
L/S & Clerk PGP - 1.19 0.070 0.070 0.006 0.001
Foreman PGP - 0.03 0.002 0.002 - -
Industry Travel - 0.67 0.040 0.040 0.003 0.001
CFS Program Fund - 0.31 - - - -
Total $10.34* $7.66 $0.433 $0.433 $0.035 $0.009
Coastwise

Pension $3.30 - - - - -
Vacation 3.22 - - - - -
Holiday 1.10 - - - - -
Welfare 2.72 $3.86 $0.132 $0.132 $0.011 $0.004
L/S & Clerk PGP - 0.84 0.029 0.029 0.002 -
Foreman PGP - 0.02 0.001 0.001 - -
Industry Travel - 0.47 0.016 0.016 0.001 -
CFS Program Fund? - 0.22 - - - -
Total $10.34* $5.41 $0.178 $0.178 $0.014 $0.004

*An additional assessment of $1.84 per payroll hour is collected on walking boss/foreman hours for the Foreman’s 401(k) matching contri-
bution.
*Program funded by the Container Sector.

Aerial view of Pier F, Port of Long Beach, operated by Stevedoring Services of America.

57

1998 ANNUAL REPORT



Tonnage Loaded and Discharged by Port

Total tonnage reported for
the port.

% of Coast shows the percentage that the
port’s tonnage represents of the coast total.

TOTAL TONNAGE
% of % of
— Total Coast 1997
SOUTHERN CALIFORNIA
San Diego 2,994,757 1.4% 116.9%
Long Beach 63,392,936 28.8% 102.5%
Los Angeles 52,319,626 23.8% 110.4%
Port Hueneme 2,484,428 1.1% 118.9%
AREA TOTAL 121,191,747 55.1% 106.4%
NORTHERN CALIFORNIA
San Francisco 307,255 0.1% 82.7%
Redwood City 111,197 0.1% 372.7%
Alameda -
Oakland 19,129,015 8.7% 102.0%
Richmond 262,770 0.1% 74.4%
Crockett 665,920 0.3% 91.3%
Pittsburg 263,157 0.1% 89.8%
Antioch 41,279 <0.1% 183.4%
Stockton 1,184,196 0.5% 85.3%
Sacramento 779,997 0.4% 87.7%
Benicia 595,160 0.3% 85.9%
Eureka 480,394 0.2% 82.1%
AREA TOTAL 23,820,340 10.8% 98.8%
OREGON
Coos Bay/North Bend 2,437,436 1.1% 64.1%
Newport 4,866 <0.1% 88.4%
Astoria 44,114 <0.1% 125.6%
Portland 18,076,275 8.2% 99.2%
Vancouver, WA 5,030,859 2.3% 86.7%
Kalama, WA 4,621,596 2.1% 60.7%
Longview, WA 2,805,550 1.3% 88.9%
AREA TOTAL 33,020,696 15.0% 85.4%
WASHINGTON
Aberdeen 333,553 0.2% 64.8%
Port Angeles 241,118 0.1% 92.1%
Olympia 117,184 0.1% 74.1%
Tacoma 19,179,196 8.7% 85.0%
Seattle 20,290,461 9.2% 90.3%
Everett 494,669 0.2% 96.9%
Anacortes 309,121 0.1% 91.7%
Bellingham 766,177 0.3% 67.6%
AREA TOTAL 41,731,479 19.0% 87.0%
COAST TOTAL 219,764,262 100.0% 97.8%
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% Discharged:

% Loaded

75.2:
65.9:
65.6:
90.4:

66.5:

76.6:
100.0:

38.1:
99.6:
99.3:
38:
100.0:
54.4:
21.8:
9.9:

1 953

39.9:

10.9:
100.0:
99.1:
23.7:
16.7:
38:
16.2:

18.4:

12.5:

24:
13.0:
41.9:
52.4:
73.5:
9: 98.1
88.7:
47.4:

52.8:

248
341
344

9.6

335

234
0.0

61.9
0.4
0.7

9.2
0.0

45.6

782

90.1

60.1

89.1
0.0
0.9

76.3

833

9.2

83.8

816

875
97.6
87.0
58.1
476
265

113
52.6
47.2

% Discharged:% Loaded shows the ratio of the percentage of total tons or Rev-
enue Units discharged in the port to the corresponding percentage of tons
or Revenue Units loaded. The categories “loaded” and “discharged” can-
not be used synonymously with “export” and “import” because these data
include not only foreign trade cargo but also U.S. intercoastal cargo, cargo
bound to and from Alaska and Hawaii, and discharged coastwise cargo.

CONTAINERS

% of % of
Total (RUs) Coast 1997
2,990 <0.1% 41.5%
2,958,782 34.9% 105.1%
2,446,622 28.9% 107.0%
7,143 0.1% 132.0%
5,415,537 64.0% 105.9%
15,162 0.2% 111.1%
1,058,022 12.5% 100.7%
281 <0.1% 4.0%

410 <0.1%

5 <0.1%
1,073,880 12.7% 100.2%
3 <0.1%
189,965 2.2% 89.0%

13 <0.1% 44.8%

1 <0.1%
189,982 2.2% 89.0%

358 <0.1%
5,005 0.1% 91.0%
723,678 8.5% 93.8%
1,057,881 12.5% 103.7%
9 <0.1% 17.3%
1,786,931 21.1% 99.4%
8,466,330 100.0% 103.3%

% of 1997 shows 1998 tonnage as
a percent of 1997 tonnage.

% Discharged:

9% Loaded

48.2:
704:
68.9:
63.8:

69.7:

78.3:

37.1:
92.9:

327

00

377

0.0

173

76.9

0.0
173

100.0:

14.6
437
55.1

0.0

50.4
60.4

518
29.6
311
36.2

303

217

62.9
71
1 673

:100.0

1623

:100.0

D827
1231

:100.0
D827

0.0

854
: 56.3
D449
:100.0

: 49.6
1 396

AUTOMOBILES & TRUCKS

% of
Total Coast

1,893,814 12.7%
2,990,375 20.0%
2,281,740 15.3%
1,622,731 10.9%

8,788,660 58.8%

688,741 4.6%

269,811 1.8%

958,552 6.4%

2,643,646 17.7%
416,382 2.8%

3,060,028 20.5%

1,605,080 10.7%
531,988 3.6%

2,137,068 14.3%

14,944,308 100.0%

% of
1997

128.3%
106.6%

98.9%
121.6%

110.9%

107.8%

53.7%

79.0%

94.6%
101.9%

95.5%

98.7%
67.1%

88.4%
101.2%

% Disch

arged:

% Loaded

93.5:
92.1:

82.9

96.8:
90.9:

215:

21.9:

25.9:

93.1:
100.0:

94.0:

720

934:

773
854

6.5
79
171
32

9.1

725

78.1

74.1

6.9
0.0

6.0

1 280
6.6

227
1 146



The data on these two pages represent the revenue tonnage reported to PMA in 1998
by category by port. There are six sets of columns: one set for total revenue tonnage
and one set for each of the five reporting categories.

Since November, 1989, tonnage has been reported in “Loaded” and “Discharged”
categories. Concurrent with that change in reporting, the summaries of the tonnage
data which had been traditionally prepared for statistical purposes by “port area” were
further divided into individual port summaries.

Ports have been arranged geographically south to north along the coast. Ports along
bays or rivers are listed as though the coastline followed the edge of the interior body
of water.

LUMBER & LOGS GENERAL CARGO BULK CARGO

% of % of % Discharged: % of % of % Discharged: % of % of % Disharged:

Total Coast 1997 % Loaded Total Coast 1997 % Loaded Total Coast 1997 % Loaded

72,652 3.5% 107.6% 1000: 0.0 119,460 1.2% 138.1% 999: 01 858,001 1.7% 105.9%  309: 69.1

133,648 6.5 132.7 100.0: 0.0 1,740,983 17.9 104.2 %.7. 33 8,228,636 16.8 87.7 222 718

35,020 1.7 139.6 100.0: 0.0 3,464,596 35.6 1324 9.6: 34 4,945,696 10.1 138.3 8.7 91.3

13 <0.1 18.3 0.0: 100.0 701,313 7.2 105.8 79.6: 20.4 38,940 0.1 100.0: 0.0

241,333 11.6% 124.8% 1000: 00 6,026,352 62.0% 119.6% 9%47. 53 14,071,273 28.7% 102.2% 182: 818
- 49,501 0.5% 78.0% 674 326 -

- - 111,197 0.2% 372.7% 100.0: 0.0

- 417,108 4.3 170.5 93.4: 6.6 36,792 0.1 758.4 941 59
1,130 0.1 89.5 100.0: 0.0 256,863 2.6 110.7 99.7: 0.3 -

- - 658,950 1.3 90.4 100.0: 0.0

- - 263,157 0.5 89.8 38 96.2

- - 41,279 0.1 183.4 100.0: 0.0

- 239,750 2.5 190.8 84.3: 15.7 944,361 1.9 74.8 46.8: 532

5,303 0.3 1134 0.0: 100.0 112,482 1.2 66.8 33 967 662,212 1.3 92.5 25.1: 749

- 46,161 0.5 0.0: 100.0 279,188 0.6 146.9 0.0: 100.0

35,882 1.7 166.2 63.2: 36.8 156,031 1.6 76.8 0.0: 100.0 288,481 0.6 80.0 0.0: 100.0

42,315 2.0% 153.4% 563 437 1,277,896 13.1% 122.2% 69.3: 30.7 3,285,617 6.7% 91.0%  446: 55.4

187,768 9.1% 101.0% 493 50.7 51,830 0.5% 62.2% 198 80.2 2,197,787 4.5% 62.2% 74: 926
4,866 0.2 88.4 100.0: 0.0 - -
43,699 2.1 1244 100.0: 0.0 415 <0.1 0.0: 100.0 -

72,049 3.5 67.9 773 227 631,717 6.5 241.7 9%.4: 36 11,499,458 23.4 100.5 5.2: 94.8

6,348 0.3 10.9 26.8: 732 387,308 4.0 1285 77.0: 230 4,220,600 8.6 83.9 29: 97.1

- 177,503 1.8 616.3 100.0: 0.0 4,444,093 9.1 58.6 0.0: 100.0

619,342 29.9 85.0 0.4: 99.6 385,975 4.0 88.1 0.1: 99.9 1,800,216 3.7 90.5 25.1: 749

934,072 45.1% 83.4% 215 785 1,634,748 16.8% 146.9% 67.0: 330 24,162,154 49.2% 81.7% 55 945
267,115 12.9% 58.4% 0.0: 100.0 60,352 0.6% 105.5% 588 412 -

40,610 2.0 47.1 14.3: 857 84 <0.1 0.0: 100.0 200,424 0.4% 114.0% 0.0: 100.0
26,454 1.3 45.7 0.0: 100.0 5,645 0.1 84.8 49.0: 51.0 -

376,842 18.2 86.5 0.0: 100.0 315,908 3.3 1134 703 29.7 4,578,840 9.3 64.4 282 718

6,835 0.3 525 04: 99.6 304,963 3.1 107.3 738 262 1,462,698 3.0 36.2 0.0: 100.0

124,874 6.0 95.3 05 995 6,797 0.1 29.2 0.0: 100.0 362,845 0.7 102.2 100.0: 0.0

11,319 0.5 1043.2 0.0: 100.0 - 297,802 0.6 88.7 2.0: 98.0

- 86,756 0.9 46.7 0.0: 100.0 679,421 1.4 71.7 100.0: 0.0

854,049 41.2% 72.2% 08 992 780,505 8.0% 93.4% 622: 378 7,582,030 15.4% 58.5% 308: 69.2

2,071,769 100.0% 82.1% 228: 772 9,719,501 100.0% 121.0%  841: 159 49,101,074 100.0% 81.9% 15.7: 843

1998 ANNUAL REPORT

So. CALIFORNIA
San Diego

Long Beach

Los Angeles

Port Hueneme

AREA TOTAL

No. CALIFORNIA
San Francisco
Redwood City

Alameda
Oakland
Richmond
Crockett
Pittsburg
Antioch
Stockton
Sacramento
Benicia
Eureka
AREA TOTAL

OREGON

North Bend/Coos Bay
Newport/Garibaldi
Astoria/Warrenton
Portland

Vancouver, WA
Kalama

Longview, WA

AREA TOTAL

WASHINGTON
Aberdeen

Port Angeles
Olympia

Tacoma

Seattle

Everett

Anacortes
Bellingham/Blaine

AREA TOTAL
COAST TOTAL
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Pacific Coast Tonnage
he PMA Revenue Tonnage data describe
T cargo tonnage in the foreign trade, cargo

tonnage moved to and from Alaska and
Hawaii, and ship or barge carrier movement of
coastwise and intercoastal tonnage.

The tonnage reports submitted to PMA
are subject to audit. These audits are conduct-
ed by an independent organization. Such peri-
odic reviews sometimes require changes to
previously published tonnage data.

It is important to note that PMA data
include all “dry” cargo handled in ports in
California, Oregon, and Washington.
Tonnage data published by the U.S.
Department of Commerce, Bureau of the
Census, Foreign Trade Division do not
include tonnage moved to and from Alaska
and Hawaii, nor do they contain coastwise and
U.S. intercoastal tonnage.

The Bureau of the Census, Foreign Trade
Division data are summarized by Customs
District, whereas PMA data are summarized
by Port or Port Area. The Bureau of the
Census data provide considerable detail
regarding the commaodity type, cargo origin,
carrier type (liner vessel or tramp vessel),
value, and country from which imported or to
which exported, in addition to other detail.

Additional information on cargo tonnage
moving to and from Alaska and Hawaii is pub-
lished by the U.S. Department of
Transportation, Maritime Administration,
Office of Domestic Shipping.

The table below shows, by reporting cate-
gory, the total coast tonnage by year from
1970 through 1998.

CHANGES IN REPORTING CATEGORIES

The categories in which tonnage has been
reported have changed over the vyears.
Automobiles were reported as General Cargo
until 1962 after which they were required to
be reported separately.

YEAR

1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998

CONTAINERS

8,782,425
8,237,217
12,427,891
17,286,133
19,645,497
17,826,596
23,221,682
26,414,368
28,819,244
31,004,124
34,961,122
35,285,833
38,698,403
45,429,483
54,865,052
57,766,646
66,718,404
75,658,551
82,177,507
87,685,303
90,273,077
96,273,125
101,978,206
106,219,196
121,870,484
128,775,816
130,286,300
139,362,736
143,927,610

AUTOMOBILES
& TRUCKS

4,524,600

4,805,033

5,233,750

5,302,086

6,502,908

5,561,014

7,828,243

9,457,329
10,571,245
11,243,783
12,889,020
11,361,442
10,298,415
11,317,759
14,731,180
18,849,314
20,642,032
19,209,803
17,657,367
17,591,459
17,981,501
16,692,545
15,063,006
13,915,249
14,770,607
13,530,428
12,611,072
14,761,793
14,944,308

LUMBER
& LOGS

15,316,358
11,282,218
12,432,221
10,542,056
11,022,499
8,033,396
8,134,498
8,563,580
9,844,671
9,402,025
9,485,736
9,101,434
8,297,299
9,047,558
9,756,682
9,674,183
9,094,687
9,185,331
9,348,783
8,783,588
8,725,931
8,384,586
7,591,757
6,914,617
8,216,857
7,510,216
3,304,565
2,523,657
2,071,769

GENERAL
CARGO

5,742,211
4,390,446
6,103,609
6,771,119
6,045,637
5,901,839
6,877,271
6,805,138
7,116,000
7,512,088
5,778,206
4,663,983
5,428,609
5,981,043
5,636,415
6,438,557
6,178,052
7,153,443
8,568,982
8,370,546
7,328,202
6,225,273
5,489,640
4,167,694
3,609,270
3,251,827
7,879,062
8,032,536
9,719,501

BULK
CARGO

25,660,018
19,762,760
23,435,590
31,053,499
32,320,845
29,645,689
30,228,242
27,330,016
35,622,335
43,973,689
50,568,290
52,547,465
41,483,760
44,204,444
48,293,596
42,106,859
40,777,087
46,483,967
57,635,530
59,506,199
57,355,691
53,881,933
53,699,428
52,384,381
50,305,273
67,172,576
61,600,326
59,934,309
49,101,074

TOTAL
TONNAGE

60,025,612
48,477,674
59,633,061
70,954,893
75,537,386
66,968,534
76,289,936
78,570,431
91,973,495
103,135,709
113,682,374
112,960,157
104,206,486
115,980,287
133,282,925
134,835,559
143,410,262
157,691,095
175,388,169
181,937,095
181,664,402
181,457,462
183,822,037
183,601,137
198,772,491
220,240,863
215,681,325
224,615,031
219,764,262

Automobiles in containers were reported
in the Container category through 1983;
beginning in 1983, autos and trucks con-
tainerized for the convenience of the carrier
could be reported in the Automobile category
at the option of the carrier.

Cargo in containers was reported as
General Cargo until 1969 after which con-

tainerized cargo is reported separately.

Beginning in 1984, cargo in containers is
reported as Revenue Units and converted into
tonnage at the rate of 17 tons for each Revenue
Unit. A Revenue Unit is defined as 20 linear
feet of outside container length and is equiva-
lent to a TEU. i

Coastwise Tonnage

Coastwise Cargo (Loaded)

Containers Automobiles Lumber General Bulk
oastwise tonnage represents a subset of the total revenue ton- (RUs) & Trucks & Logs Cargo _Cargo
‘ nage reported to PMA. Reporting separate coastwise tonnage = SOUTHERN CALIFORNIA
for each of the five commodity categories was instituted in  Los Angeles 13,637 59
November, 1989. Previously, there were only provisions for General NORTHERN CALIFORNIA
Cargo and Lumber & Logs to be reported as coastwise tonnage. Any  Redwood City 139,652
other commodity had to be reported in the Offshore and Intercoastal ~Oakland 673 1,090
Category Eureka 17,417
Coastwise cargo is assessed only on discharge and is included inall  ©REGON
other tonnage tables. Coastwise cargo which is loaded is reported for F(,:oorgz r?g‘y* North Bend gi;gi
statistical purposes only and is not .included. Kalama, WA 55:138
Cargo inbound from British Longview, WA 15.716
E;?/:elﬁ]rﬂslat(';?]pr:’gim;r? dsuise?n%ﬁjgg Inbound from British Columbia V\k/)ASdHINGTON
below. All cargo inbound from British ~ 5an Diego ... 2By QosrAﬁg&es g;’gg% 167,582
Columbia in 1998 was reported as LongBeach ... L2220 Seattle 11,495 2,382 ’
general cargo tonnage and was dis- san Francisco 8,263 Everett 11,154
charged in the following ports. @ Total .......... 163,760 1oy 25805 3,531 353,777 0 307,234
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The Port Total tonnage includes container tonnage.
Container TEUs are converted to tonnage by mul-
tiplying the number of TEUs by 17 tons.

The six major ports list-
ed below handled
85.1% of the total coast
tonnage in 1998.
1998
Pct of
TEUs/Tons  Coast
LoNG BEACH
Container TEUs 2,958,782 34.9%
Autos & Trucks 2,990,375 20.0
Lumber & Logs 133,648 6.5
General Cargo 1,740,983 179
Bulk Cargo 8,228,636 16.8
Port Total 63,392,936 28.8%
Los ANGELES
Container TEUs 2,446,622 28.9%
Autos & Trucks 2,281,740 15.3
Lumber & Logs 35,020 1.7
General Cargo 3,464,596 35.6
Bulk Cargo 4,945,696 10.1
Port Total 52,319,626 23.8%
OAKLAND
Container TEUs 1,058,022 12.5%
Autos & Trucks 688,741 46
Lumber & Logs - -
General Cargo 417,108 4.3
Bulk Cargo 36,792 01
Port Total 19,129,015 8.7%
PORTLAND
Container TEUs 189,965 2.2%
Autos & Trucks 2,643,646 17.7
Lumber & Logs 72,049 35
General Cargo 631,717 65
Bulk Cargo 11,499,458 23.4
Port Total 18,076,275 8.2%
TACOMA
Container TEUs 723,678 8.5%
Autos & Trucks 1,605,080 10.7
Lumber & Logs 376,842 182
General Cargo 315,908 3.3
Bulk Cargo 4,578,840 9.3
Port Total 19,179,196  8.7%
SEATTLE
Container TEUs 1,057,881 12.5%
Autos & Trucks 531,988 36
Lumber & Logs 6,835 0.3
General Cargo 304,963 3.1
Bulk Cargo 1,462,698 3.0
Port Total 20,290,461  9.2%
ALL OTHER PORTS
Container TEUs 31,380 0.4%
Autos & Trucks 4,202,738 28.1
Lumber & Logs 1,447,375 69.9
General Cargo 2,844,226 29.3
Bulk Cargo 18,348,954 374
Port Total 27,376,753 12.5%
COAST TOTALS
Container TEUs 8,466,330 100.0%
Autos & Trucks 14,944,308 100.0
Lumber & Logs 2,071,769 100.0
General Cargo 9,719,501 100.0
Bulk Cargo 49,101,074 100.0
Port Total 219,764,262 100.0%

For each of the six major ports and for All Other Ports, the
number of assessable container TEUs and the revenue ton-
nage reported in each of the other four cargo sectors are

shown for each year since 1994.

1997

TEUs/Tons

2,815,979
2,805,099

100,748
1,671,561
9,387,336

61,836,387

2,287,137
2,308,277

25,079
2,617,137
3,576,158

47,407,980

1,051,036
638,777
48
244,672
4,851

18,755,960

213,337
2,795,810
106,120
261,402
11,437,267

18,227,328

771,392
1,626,043
435,604
278,550
7,113,345

22,567,206

1,020,024
792,748
13,028
284,106
4,042,335

22,472,625

38,903
3,795,039
1,843,030
2,675,108

24,373,017

33,347,545

8,197,808
14,761,793
2,523,657
8,032,536
59,934,309

224,615,031

Pct of
Coast

34.4%
19.0
4.0
20.8
15.7

27.5%

27.9%

15.6
1.0

32.6
6.0

21.1%

12.8%
4.3
<0.1
3.0
<0.1

8.4%

2.6%
18.9

4.2

3.3
19.1

8.1%

9.4%
11.0
17.3

3.5
11.9

10.0%

12.4%
5.4
0.5
3.5
6.7

10.0%

0.5%
25.7
73.0
33.3
40.7

14.8%

100.0%
100.0
100.0
100.0
100.0

100.0%

1996

TEUs/Tons

2,469,112
2,526,342

93,676
1,640,141
8,924,333

55,159,396

2,156,471
2,559,618

30,111
2,529,805
5,638,385

47,417,926

1,066,014
586,005

217,212

18,925,455

220,012
2,232,621
94,008
234,873
11,793,997

18,095,703

723,834
1,334,036
567,992
225,296
7,568,703

22,001,205

1,009,275
583,565
13,884
356,747
3,987,024

22,098,895

19,182
2,788,885
2,504,894
2,674,988

23,687,884

31,982,745

7,663,900
12,611,072
3,304,565
7,879,062
61,600,326

215,681,325

Pct of
Coast

32.2%
20.0
2.8
20.8
14.5

25.6%

28.1%

20.3
0.9

321
9.2

22.0%

13.9%
4.6

2.8

8.8%

2.9%
17.7
2.8
3.0
19.1
8.4%

9.4%
10.6
17.2

2.9
12.3

10.2%

13.2%
4.6
0.4
4.5
6.5

10.2%

0.3%
22.1
75.8
34.0
38.5

14.8%

100.0%
100.0
100.0
100.0
100.0

100.0%

Coast Market Share

Pct of Coast represents the cargo tonnage as
a percent of the coast total for that sector. This
percentage represents what is commonly
referred to as “market share.”

1995 1994
Pct of Pct of
TEUs/Tons  Coast TEUs/Tons  Coast
2,269,107 30.0% 1,978,656 27.6%
2,632,572 195 2,140,835 145
84,762 2.6 105,694 2.9
1,627,856 21.7 1,888,537 23.0
8,813,789 13.1 9,170,701 18.2
51,733,798 23.5% 46,942,919 23.6%
2,067,041 27.3% 2,063,783 28.8%
2,762,685 20.4 2,829,614 19.2
42,820 1.3 226,899 6.3
2,302,547 30.7 2,354,730 28.7
4,516,553 6.7 3,423,557 6.8
44,764,302 20.3% 43,919,111 22.1%
1,135,893 15.0% 1,081,042 15.1%
568,724 4.2 665,433 4.5
3,081 0.1 19,249 0.5
293,790 3.9 282,618 3.4
20,175,776 9.2% 19,345,014 9.7%
247,362 3.3% 241,238 3.4%
2,364,901 175 2,956,870 20.0
105,976 3.3 170,121 4.7
271,508 3.6 435,862 5.3
12,605,790 18.8 11,953,631 23.8
19,553,329  8.9% 19,617,530  9.9%
759,783 10.0% 710,308 9.9%
1,440,656 10.6 1,479,893 10.0
571,821 17.6 577,723 16.0
187,177 2.5 164,602 2.0
7,175,578 10.7 4,144,639 8.2
22,291,543 10.1% 18,442,093 9.3%
1,055,827 13.9% 1,026,318 14.3%
549,426 4.1 595,871 4.0
13,987 0.4 15,527 0.4
368,785 4.9 396,375 4.8
5,875,532 8.7 2,026,751 4.0
24,756,789 11.2% 20,481,930 10.3%
40,035 0.5% 67,507 0.9%
3,211,464 237 4,102,091 27.8
2,429,380 74.7 2,494,057 69.1
2,458,553 32.7 2,694,133 328
28,185,334 42.0 19,585,994 38.9
36,965,326 16.8% 30,023,894 15.1%
7,575,048 100.0% 7,168,852 100.0%
13,530,428 100.0 14,770,607 100.0
3,251,827 100.0 3,609,270 100.0
7,510,216 100.0 8,216,857 100.0
67,172,576 100.0 50,305,273 100.0
220,240,863 100.0% 198,772,491 100.0%
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These three columns show the Percent of [the]
Port Total hours that were paid at occupation
codes in each job category—longshore, clerk,
and foreman. The hours were paid to persons
belonging to that port's local(s), to workers trav-
eling in from other locals, and to casuals. Trav-
el time hours are not included.

The Percent of [the] Port Total that
- each commodity (tonnage) catego-
ry represents is the percent of the

total port “constructed” tonnage.

= These three columns show the Avg. Hourly Wage for
}‘ q‘_:. each job category. The Avg. Hourly Wage value is
Following the Total Hours for each year = the result of dividing the wages paid for each job
is the Percent of [the] Coast Total that 1.l . & category by the number of hours paid at that job cat- |

- 4 ]
- | those hours represented. - _' egory. - m
ST -y % I ™ g

.*.— Following the total tonnage is the

Percent of [the] Coast Total that
the port tonnage represents.
i . -

Tonnage

Percent of Port Total Percent of Port Total
Percent Total Ava. Hourly Wage Percent of
Total of Coast L/S Clk Fmn Wages Pd 9 ywag Total Coast  Contain- Lumber Autos&  Other  Bulk
Hours Total  Jobs Jobs Jobs (000s) LS Clk Fmn Tonnage Total erized  &logs  Trucks  General  Cargo

- - -
- L i
'1-, The Total Wages Pd fi_gure is the sum of all wages paid e — -y __.--""_'_.
4 for the hours shown in the Total Hours column. These r [ 4 _—y
. @ wages do notinclude any mileage or benefits payments, - g . -
L i angthey are shown in tﬁousangds (000s) of c?ol)llars | = This value is the resul[ of dividing “Weighted g -
o . . Tonnage” by Total Hours. (See Total “Weight-
" H ed” Tonnage on page 62.) The Total Hours #t
e -,. value in 1998 has been annualized to 52 weeks
.I-— . to allow comparison with the other payroll s
..
' e years shown.
The Total Hours data include all hours paid under the ~ The Total Tonnage figure is the sum of all revenue ton-
terms of the Pacific Coast Longshore and Clerks' Agree- nage reported as Lumber & Logs, Automobiles & Trucks, —
ment, the Pacific Coast Walking Bosses and Foremen's General Cargo, Bulk Cargo, and a constructed con- o
Agreement, ILWU-PMA Area Agreements, Member Com- :':- tainer tonnage figure calculated by multiplying the 3
pany Agreements, and participating nonmember com- number of Revenue Units by 17 tons per revenue unit. | — '!_3:_‘.?‘
pany agreements. Travel time hours are not included. L T = iy

rlr.'”.._,.

l....r
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Pacific ~ Ocean

argo is reported to PMA in revenue pro-
ducing units. General Cargo is report-

C ed by weight or measure, as manifested;

Bulk Cargo is reported by weight; Lumber &
Logs, by 1,000 board feet to the ton; Auto-
mobiles & Trucks, by 40 cubic feet to the ton;
and Containerized Cargo, as Revenue Units
which are equivalent to TEUs. By membership
agreement, each Revenue Unit is deemed to be
equivalent to 17 short tons.

From this collection of data, PMA con-
structs total tonnage figures, and these tonnage
statistics are used for many different purposes.
Some of those uses require adjusting, or
“weighting,” one or more of the cargo sector
tonnage values to develop useful indices for
comparisons over time or among ports or port
groups.

ToTAL CONSTRUCTED TONNAGE

The most commonly used tonnage statistic
is Total Constructed Tonnage, which is the sum
of 17 times TEUs, Automobiles & Trucks ton-
nage, Lumber & Logs tonnage, General Cargo
tonnage, and Bulk Cargo tonnage. This is the
statistic shown in the following tables.

"WEIGHTED" TONNAGE: BuLk CARGO
For the purpose of comparing amounts of

tonnage handled in a port or group of ports to
the amount of labor paid, PMA has used a
"weighted" tonnage statistic that reduces the
amount of Bulk Cargo tonnage to 1/50 of the
value reported. The reason for using a greatly
reduced amount of the Bulk Cargo was that
Bulk Cargo should be expected, by its nature
and by the methods of handling, to be loaded
and discharged with many fewer payroll hours
per ton than the other sectors of cargo.
AUTOMOBILES & TRUCKS CARGO WEIGHTED
Automobiles & Trucks are reported to
PMA by measure: each 40 cubic feet of auto-
mobile or truck outside volume is reported as
one ton. The average automobile today is
reported as 8 to 12 tons, although modern
vehicles average 1 to 2 tons in weight. The fac-
tor chosen for use in these tables is 1/6.
ToTAL "WEIGHTED" TONNAGE

Thus, the “weighted” tonnage statistic that
is used in the graphs on this page and in calcu-
lating the ""Weighted Tons™ per Hour data in
the following tables is the sum of container RUs
x 17, 1/6 of Automobiles & Trucks tonnage,
Lumber & Logs tonnage, General Cargo ton-
nage, and 1/50 of Bulk Cargo tonnage. ™
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Hours Wages Tonnage
Percent Percent of Port Total Total e Hourly Wace Percent of Percent of Port Total

Total of Coast L/S Clk Fmn Wages Pd 9. yWwag Total Coast  Contain- Lumber Autos&  Other  Bulk
Year Hours Total  Jobs Jobs Jobs (000s) L/s Clk Fmn Tonnage Total erized  &logs  Trucks  General  Cargo
SAN DIEGO
1993 82,697 0.5% 781% 111% 10.8% $2,518 $29.18 $31.14 $38.98 850,610 0.5%  104% 7.3% 444% 6.1% 3L7%
1994 121,852 0.7 748 120 133 3,636 2807 3099 3875 1,267,368 0.6 8.1 42 45 76 555
1995 111,798 0.6 737 12.4 139 3,280 2756 3042 37.84 1,136,757 0.5 10.9 4.6 226 73 54.5
1996 108,458 0.6 751 115 134 3,341 2910 3182 39.42 1,495,349 0.7 8.6 49 268 66 531
1997 144566 0.7 770 105 125 4,701 3076 3399 4206 2,562,353 1.1 48 26 576 34 316
1998 168,446 0.8 784 9.4 12.3 5,450 3056 3485 4190 2,994,757 1.4 1.7 24 63.2 4.0 28.7
Los ANGELES/LoNG BEACH
1993 7,453,227 47.5% 652% 249%  9.9% $236,147 $3047 $3153 $40.10 80,607,444 43.9% 728% 04% 59%  45% 16.4%
1994 8,373,995 49.3 650 253 98 268,576 3080 3182 4115 90,862,030 45.7 75.6 04 55 47 139
1995 9,082,504 50.8 657 249 94 294,798 3106 3229  42.68 96,498,100 43.8 76.4 01 5.6 41 138
1996 9,575,227 53.1 66.1 24.7 9.1 333,033 3325 3465 4625 102,577,322 47.6 76.7 0.1 5.0 4.1 14.2
1997 11,277,516 57.5 665 236 9.9 403,018 3400 3758 4302 109,244,367 48.7 79.4 01 47 39 119
1998 13,138,586 61.0 663 240 9.7 480,519 3473 3873 4389 115,712,562 52.7 79.4 02 46 45 114
PoORT HUENEME
1993 182,706  1.2% T776% 156%  6.9% $4,822 $2518 $28.37 $35.63 1,437,425 0.8% 21%  01% 652% 32.6%
1994 300,597 1.8 80.0 13.6 6.4 7,895 2502 2878 36.54 1,902,102 1.0 22 - 62.7 35.1
1995 293,016 1.6 793 141 6.6 7,610 2467 2857  36.16 1,964,677 0.9 1.2 61.2 375
1996 250,476 1.4 195 144 6.1 6,914 2633 3041 37.67 1,797,452 0.8 0.6 60.6 3838
1997 232,992 1.2 79.0 14.8 6.2 7,149 2936 3346  40.85 2,090,080 0.9 4.4 63.9 317 -
1998 310,619 1.4 786 148 6.6 9,647 2063 3383 4189 2,484,428 1.1 49 653 282 1.6%
SAN FraNcisco/OAKLAND/ALAMEDA/REDWOOD CIi1TY/RICHMOND/CROCKETT/BENICIA
1993 2,431,172 15.5% 636% 286%  7.8% $71,144 $27.89 $30.03 $37.66 22,246,355 12.1%  797% <0.1% 137% 25%  4.1%
1994 2,426,205 14.3 63.8 283 78 72,459 2864 3040 37.93 23,799,992 12.0 813 0.1 12.8 23 35
1995 2,371,240 13.3 644 278 78 70,927 2869 3040 3824 23,447,437 10.6 846 <01 93 25 35
1996 2,217,973 12.3 63.9 283 79 71,124 3087 3236 40.71 21,552,855 10.0 849 <01 8.0 23 48
1997 2,206,899 11.3 65.3 26.7 8.0 76,233 3299 3597 4246 20,940,746 9.3 870 <01 58 26 46
1998 2,523,349 11.7 654 267 79 87,371 328 3646 4333 21,071,317 9.6 866 <01 46 37 52
STOCKTON/PITTSBURG/ANTIOCH
1993 135,978 0.9% 846% 96%  58% $3,942  $2807 $3150 $38.25 1,587,410 0.9% 05% 99.5%
1994 186,474 1.1 83 104 6.3 5,290 2733 3111 3759 1,953,752 1.0 - - 142 858
1995 165,445 0.9 81 9.9 6.0 4,939 2911 3133 3782 1,941,079 0.9  <01% <0.1% 36 963
1996 142,864 0.8 88 103 59 4,483 3055 3322  40.02 1,510,565 0.7 - - 64 936
1997 136,092 0.7 83.0 9.1 78 4,439 3131 3641 4208 1,703,641 0.8 - 74 926
1998 126,178 0.6 776 148 76 4,235 3215 3611 4307 1,488,632 0.7 <01 161 839
SACRAMENTO
1993 76,931 0.5% 755% 18.0%  6.5% $2,123 $26.06 $30.26 $38.02 967,473 0.5% 2.6% 83% 89.1%
1994 141,360 0.8 769 175 55 3,806 2557 2970  36.88 1,199,037 0.6 21 284 696
1995 55,505 0.3 687 233 8.0 1,610 2718 3139 3770 962,144 0.4 09 70 921
1996 88,260 0.5 723 210 6.7 2,899 3206 3333 39.83 1,000,980 0.5 1.7 17.8 80.5
1997 71,483 0.4 702 228 6.9 2,353 3098 3590 42.69 888,907 0.4 05 190 805
1998 60,666 0.3 682 245 72 2,038 3166 3621 4299 779,997 0.4 0.7 144 849
EUREKA/CRESCENT CITY
1993 30,249 0.2% 794% 11.0%  9.6% $887 $2750 $34.50 $38.49 668,825  0.4% 13.0% 22.0%  65.0%
1994 23,815 0.1 74 12.0 10.6 714 2194 3H22 3889 661,501 0.3 45 24.3 712
1995 26,786 0.1 714 127 9.9 819 2871 3519 3945 609,174 0.3 10.8 319 574
1996 27,919 0.2 782 121 9.7 888 2070 3754 4179 531,331 0.2 6.4 403 533
1997 21,575 0.1 767 127 107 724 3093 4049 4418 585,118 0.3 37 347 616
1998 20,728 <0.1 776 115 109 717 3210 4095 4566 480,394 0.2 75 325 601
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“Weighted Tons”
per Hour Paid

3.28
2.61
2.82
3.54
3.73
3.48

8.54
8.88
8.69
8.78
8.19
7.63

3.59
3.02
3.28
3.55
4.20
3.59

7.74
8.43
8.78
8.62
8.61
7.76

0.29
1.67
0.66
0.88
1.16
2.14

1.60
2.70
1.70
2.40
2.62
2.20

8.03
8.40
9.96
9.09
10.75
9.72
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Northern California Area

Eureka, the only Northern California Port not located on San
Francisco Bay or the connecting Delta rivers, is located about 80
miles south of the Oregon border on Humboldt Bay. Eureka is served
by Westfall Stevedore Company and Crescent City Marineways &
Dry Dock Co.
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Hours Wages Tonnage o
= 3
Percent Percent of Port Total Total e Hourly Wace Percent of Percent of Port Total cg) %
Total of Coast L/S Clk Fmn Wages Pd 9. yWwag Total Coast  Contain- Lumber Autos&  Other  Bulk %) =
Year Hours Total  Jobs Jobs Jobs (000s) L/s Clk Fmn Tonnage Total erized  &logs  Trucks  General  Cargo 3
OREGON AND COLUMBIA RIVER
NoRrTH BEND/Co0s BAY/REEDSPORT/GARDINER/BANDON
1993 223,809 1.4% 835% 81% 83% $6,406 $27.18 $34.20 $37.67 3,287,040 1.8% <01% 13.2% - 28% 841% 2.59
1994 193,082 1.1 814 9.5 9.0 5,625 2756 3416 3798 3,113,510 1.6 <01 11.3 - 2.0 86.7 2.43
1995 212,293 1.2 82.3 9.0 8.8 6,251 2794 3472 3823 3,738,368 1.7 - 9.5 - 15 89.0 2.26
1996 210,864 1.2 84.6 1.7 1.7 6,690 3031 37.87 4114 3,702,738 1.7 - 9.8 - 24 878 2.46
1997 154,137 0.8 84.7 7.6 17 5,373 3330 4245 4454 3,801,824 1.7 - 49 - 2.2 92.9 2.21
1998 88,352 04 83.3 8.3 8.5 3,122 3350 4282 46.01 2,437,436 1.1 - 1.7 - 21 90.2 3.27
NEwWPORT/TOLEDO
1993 10,685 <0.1% 90.0% 57% 42% $285 $26.02 $29.76 $35.22 29,664 <0.1% - 90.6% - - 94%  2.52
1994 7,219 <0.1 81.2 10.1 8.7 196 2667 2633 3240 9,469 <O0.1 - 100.0 - - - 1.31
1995 2,990 <O0.1 88.7 6.7 4.6 84 27153 3194 36.53 7,411 <O0.1 - 100.0 - - - 2.48
1996 3,141 <O0.1 89.0 70 39 91 2812 3361 3122 10,889 <0.1 - 100.0 - - - 3.47
1997 2,032 <0.1 88.9 6.2 49 61 2916 3596 4101 5,503 <0.1 - 100.0 - - - 2.71
1998 1,149 <0.1 1000 - - 36 3092 - - 4,866 <0.1 - 100.0 - - - 4.32
ASTORIA/WARRENTON
1993 35,999 0.2% 87.0% 6.9% 6.1% $1,008 $26.73 $32.69 $40.74 116,913 <0.1% - 65.4% - 34.6% - 3.25
1994 30,030 0.2 89.8 5.0 5.2 834 2698 3231 3684 71,994 <O0.1 - 94.0 - 6.0 - 2.40
1995 19,625 0.1 90.4 47 49 541 2683 3261 3683 46,296 <O0.1 - 100.0 - - - 2.36
1996 11,603 <O0.1 92.7 34 39 344 2907 3439  39.09 17,065 <0.1 - 100.0 - - - 1.47
1997 4,335 <0.1 1000 - - 143  33.06 - - 35,131 <0.1 - 100.0 - - - 8.10
1998 5,615 <O0.1 99.6 0.2 0.2 181 3209 - - 44,114 <0.1 - 99.1 - 0.9 - 8.01

PoRTLAND/CoLUMBIA CITY/ST. HELENS
1993 1,130,270 7.2% T774% 157%  6.9% $31,463 $2661 $29.71 $37.36 17,382,139  9.5% 17.7% 15% 139% 27% 64.2% 3.92

1994 1,234,730 7.3 769 159 1.2 35,134 2719 3028 37.93 19,617,530 9.9 20.9 09 151 22 609 4.40
1995 1,216,249 6.8 779 152 6.9 34,624 27127 3038 3775 19,553,329 8.9 215 05 121 14 645 4.30
1996 1,108,988 6.1 787 143 7.0 33,831 2920 3310 39.90 18,095,703 8.4 20.7 05 123 13 652 4.22
1997 1,081,797 5.5 784 144 7.3 35,722 3141 3701 4253 18,227,328 8.1 19.9 06 153 14 628 4.33
1998 1,124,786 5.2 783 145 7.2 38,678 3301 3719 4374 18,076,275 8.2 179 04 146 35 636 4.17

VANCOUVER, WA

1993 284,820 1.8% 813% 129%  59% $7,623 $2563 $29.09 $37.39 5,102,173  2.8% 03% 08% 41% 20% 930% 0.99
1994 287,088 1.7 794 148 58 7,721 2579 2869 3743 4,664,739 2.3 08 0.2 46 45 899 131
1995 373,227 2.1 783 157 6.0 10,329 2662 2898 38.01 5,340,092 2.4 0.2 19 2.6 59 894 1.47
1996 379,530 2.1 790 145 6.5 11,300 2867 3107 4027 5,036,171 2.3 <01 19 33 63 884 1.40
1997 351,038 1.8 793 144 6.3 11,230 3080 3353 4345 5,801,301 2.6 <01 10 71 52 867 151
1998 331,491 1.5 787 148 6.6 10,995 3198 3469 4399 5,030,859 2.3 - 0.1 8.3 7.7 839 1.68

LoNaGVIEW, WA/KALAMA, WA/RAINIER

1993 508,734 3.2% 843% 80% T7.7% $14,127 $2656 $31.76  $36.86 9,032,793  4.9% - 03% - 42% 855% 2.88
1994 460,829 2.7 837 8.3 8.0 12,865 2668 3156  37.00 8,240,592 4.1 - 112 - 43 845 3.07
1995 507,568 2.8 83.4 8.1 85 14,343 2701 3143 3749 14,923,048 6.8 <0.1% 5.6 - 26 918 2.95
1996 467,027 2.6 839 78 83 14,013 2874 3341 3954 11,075,734 5.1 - 7.9 - 38 883 3.20
1997 422,964 2.2 832 8.2 8.7 13,739 3107 3603 42.69 10,773,039 4.8 - 6.8 - 43 889 3.28
1998 403,127 1.9 83.7 8.1 8.2 13,452 3207 3661 4343 7,427,146 3.4 - 8.3 - 76 84.1 3.31
WASHINGTON COAST aAnD PUGET SOUND

ABERDEEN/RAYMOND

1993 154,788  1.0% 87.3% 46% 81% $4,397 $27.35 $3439 $36.38 722,822  0.4%  01% 83.0% <01% 169% - 4.67
1994 143,817 0.8 87.1 48 8.2 4,083 2124 3474 36.87 607,365 0.3 - 933 - 6.7 - 4.22
1995 135,988 0.8 86.3 49 8.8 3,851 2715 3448 3640 571,029 0.3 <0.1 95.3 - 4.6 - 4.20
1996 137,002 0.8 873 44 8.3 4,105 2875 3678 3898 630,306 0.3 - 885 - 115 - 4.60
1997 123,205 0.6 87.6 48 1.7 3,948 3091 3755 4159 514,971 0.2 - 88.9 - 111 - 4.18
1998 86,000 0.4 87.2 6.1 6.7 2,746 3091 3581 4175 333,553 0.2 18 80.1 - 18.1 - 3.95
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Hours Wages Tonnage
Percent Percent of Port Total Total e Hourly Wace Percent of Percent of Port Total

Total of Coast L/S Clk Fmn Wages Pd 9. yWwag Total Coast  Contain- Lumber Autos&  Other  Bulk
Year Hours Total  Jobs Jobs Jobs (000s) L/s Clk Fmn Tonnage Total erized  &logs  Trucks  General  Cargo
WASHINGTON (CONTINUED)
PORT ANGELES/PORT TOWNSEND
1993 56,348 0.4% 8.1% 72% 78% $1,559 $2645 $32.74 $36.32 406,859 0.2% 35.4% 1.3% 63.4%
1994 39,563 0.2 85.5 74 71 1,106 26,79 3300 36.77 243,973 0.1 454 54.6
1995 35,084 0.2 84.7 79 74 974 2650 3275 36.71 270,717 0.1 378 62.2
1996 38,305 0.2 839 85 76 1,139 2834 3497 3930 400,862 0.2 30.7 69.3
1997 26,817 0.1 86.6 6.6 6.8 870 3117 3869 4255 261,906 0.1 32.9 - 67.1
1998 18,692 <0.1 86.3 6.5 71 617 3168 3956 4329 241,118 0.1 16.8 <0.1 83.1
PorT GAMBLE
1993 3,287 <0.1% 96.3% 18% 19% $104 $3154 14,144 <0.1% 64.3% 35.7%
1994 3,704 <0.1 95.2 2.2 26 100 26,55 8,473 <0.1 - 100.0
1995 2,241 <0.1 97.0 15 15 58 25.74 4,139 <0.1 100.0
1996 1,534 <0.1 94.7 20 33 43 2126 2,706 <O0.1 100.0
1997 942 <0.1 93.0 47 2.3 25 2530 0 <01 -
1998 918 <0.1 98.7 - 13 24 2636 0 <0.1
OLYMPIA
1993 40,573 0.3% 821% 45% 134% $1,098 $2559 $33.98 $33.74 110,137 <0.1% 02% 91.8% 69% 1.1%
1994 25,456 0.1 794 38 16.8 700 2556 3377 353l 64,651 <O0.1 - 100.0 - -
1995 20,114 0.1 79.6 34 17.0 546 2540 3331 34.05 50,153 <0.1 73.6 26.4
1996 26,669 0.1 815 42 14.3 776 27147 3686  36.06 109,329 <0.1 - 99.6 0.4
1997 54,411 0.3 73.6 120 144 1,725 2976 3377 3988 158,082 <0.1 59.1 366 <01% 42
1998 38,654 0.2 69.9 14.2 15.9 1,304 3179 3530 4082 117,184 <O0.1 726 22.6 48
TACOMA
1993 1,261,052 8.0% 685% 224% 9.1% $37,397 $2822 $3062 $38.13 19,820,808 10.8%  623% 35% 85% 0.7% 25.0%
1994 1,195,487 7.0 67.6 231 9.3 35,689 2848 3058 38.06 18,442,093 9.3 65.5 31 8.0 0.9 225
1995 1,285,187 7.2 69.5 217 8.8 38,309 2848 3063 3819 22,291,543 10.1 57.9 2.6 6.5 0.8 32.2
1996 1,364,059 7.6 703 209 8.9 43,359 3039 3269 40.68 22,001,205 10.2 55.9 26 6.1 1.0 344
1997 1,363,611 7.0 705 20.7 8.7 47,038 3266 3683 43.80 22,567,206 10.1 58.1 1.9 72 1.2 315
1998 1,250,950 5.8 68.7 222 9.1 44,269 3364 36.94 4477 19,179,196 8.7 64.2 2.0 84 17 23.9
SEATTLE
1993 1,370,553 8.7% 626% 29.0% 84% $41,094 $28.48 $3084 $38.18 17,366,355 9.5%  821% <01% 29% 26% 124%
1994 1,579,806 9.3 62.8 288 8.4 47,780 2875 3103 3875 20,481,930 10.3 852 <01 29 1.9 9.9
1995 1,736,143 9.7 65.2 26.9 79 52,569 2885 3119 3899 24,756,789 11.2 725 <01 2.2 15 237
1996 1,690,569 9.4 65.0 210 8.0 54,616 3081 3321 4136 22,098,895 10.2 7 <01 2.6 1.6 18.0
1997 1,767,965 9.0 65.3 269 78 62,369 3315 3782 4433 22,472,625 10.0 772 <01 35 1.3 18.0
1998 1,721,994 8.0 65.8 264 78 62,330 3422 3854 4492 20,290,461 9.2 886 <01 26 15 7.2
EVERETT
1993 139,340 0.9% 87.0% 63% 6.7% $3,779 $26.05 $32.78 $35.69 637,949 0.3% <01% 54.2% - 1.9% 44.0%
1994 141,395 0.8 82.6 9.3 8.1 3,700 2496 2965 3449 532,248 0.3 <0.1 471 <01% 81 447
1995 135,041 0.8 834 8.8 79 3,629 2568 3037 3559 592,648 0.3 <0.1 414 <01 6.0 52.6
1996 104,868 0.6 85.0 6.9 8.1 3,092 2821 3465 3842 596,023 0.3 <0.1 337 29 63.3
1997 90,263 0.5 834 79 8.6 2,891 3061 3683 4135 510,432 0.2 0.2 25.7 46 69.6
1998 71,435 0.3 85.3 6.2 84 2,345 3134 3995 4259 494,669 0.2 <01 25.2 14 734
ANACORTES
1993 16,821 0.1% 798% 105%  9.6% $519 $2929 $3546 $39.04 371,024 0.2% 4.3% 95.8%
1994 18,329 0.1 811 9.4 9.5 563 2922 3HBTI7 3862 355,901 0.2 6.5 93.6
1995 16,894 <O0.1 80.2 10.1 9.8 534 3005 3609 39.60 373,166 0.2 4.7 95.3
1996 16,400 <0.1 80.5 10.1 94 547 3182 3763 4197 267,691 0.1 8.2 91.9
1997 13,946 <O0.1 68.4 10.0 216 502 3336 4030 4252 336,968 0.2 0.3 99.7
1998 14,263 <0.1 711 9.9 19.0 510 3307 4093 4323 309,121 0.1 37 96.3
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Hours Wages Tonnage
Percent Percent of Port Total Total e Hourly Wace Percent of Percent of Port Total

Total of Coast L/S Clk Fmn Wages Pd 9. y\Wwag Total Coast  Contain- Lumber Autos&  Other  Bulk
Year Hours Total  Jobs Jobs Jobs (000s) L/s Clk Fmn Tonnage Total erized  &Llogs  Trucks  General  Cargo
WASHINGTON (CONTINUED)
BELLINGHAM
1993 50,212 0.3% 833% 74% 9.3% $1,478 $271.79 $36.44 $38.58 834,775  0.5% 206%  2.6% 76.8%
1994 42,174 0.2 83.0 73 97 1,242 2781 3616 3858 672,241 0.3 24.0 04 12% 745
1995 65,906 0.4 826 74 100 2,018 2895 3680 39.76 1,162,767 0.5 <0.1 - 139 861
1996 72,634 04 834 6.9 9.7 2,358 3080 3952 4179 1,170,154 0.5 <01% 02 - 15.4 84.4
1997 59,086 0.3 82.0 8.2 9.8 2,079 3320 4272 4538 1,133,503 0.5 - - - 164 836
1998 32,275 0.1 79.6 9.7 10.7 1,183 3443 4371 4694 766,177 0.3 113 88.7
SOUTHERN CALIFORNIA AREA SUMMARY
1993 7,718,630 49.2% 657% 245%  9.8% $243,488 $30.30 $31.48 $40.01 82,895,479 45.1%  709% 04% 7.3% 50% 16.3%
1994 8,796,444 51.8 656 247 97 280,107 3052 3176 4100 94,031,500 47.3 733 04 6.9 53 141
1995 9,487,318 53.1 66.2 244 94 305,689 3077 3222 4245 99,599,534 45.2 74.2 0.2 6.9 48 14.0
1996 9,934,161 55.1 666 243 9.1 343,288 3299 3457 4599 105,870,123 49.1 744 02 6.2 47 145
1997 11,655,074 59.4 66.9 23.2 9.9 414,867 3384 3751 42.98 113,934,455 50.8 76.4 0.2 7.0 44 12.1
1998 13,617,651 63.2 66.7 23.6 9.7 495,616 3453 3864 4382 121,191,747 55.1 76.0 0.2 73 5.0 11.6
NORTHERN CALIFORNIA AREA SUMMARY
1993 2,674,330 17.1% 652% 271.1% 1.7% $78,095 $27.84 $30.08 $37.70 25,470,063 13.9%  69.6% 05% 119% 31% 14.9%
1994 2,777,854 16.4 65.9 26.5 7.6 82,269 2834 3041 37.88 27,614,282 13.9 70.1 0.3 11.0 4.8 138
1995 2,618,976 14.7 659 264 77 78,295 2869 3047 3822 26,959,834 12.2 736 03 8.1 34 146
1996 2,477,016 13.7 65.5 26.8 7.1 79,395 3088 3243 4066 24,595,731 11.4 744 0.2 70 40 143
1997 2,436,049 12.4 66.5 25.5 8.0 83,749 3279 3600 4247 24,118,412 10.8 75.5 0.1 5.0 4.3 15.0
1998 2,730,921 12.7 661 260 79 94,361 3275 3646 4334 23,820,340 10.8 76.6 02 40 54 138
OREGON & COLUMBIA RIVER AREA SUMMARY
1993 2,194,317 14.0% 803% 126% 7.1% $60,912 $2653 $30.25 $37.32 34,950,722 19.0% 89% 50% 75% 31% 755%
1994 2,212,978 13.0 79.2 134 73 62,374 2692 3046 3764 35,717,834 18.0 11.6 43 8.9 30 72.3
1995 2,331,952 13.0 79.7 13.0 73 66,173 2717 3053 3776 43,608,544 19.8 9.7 3.3 5.7 24 78.9
1996 2,181,153 12.1 805 123 73 66,269 2912 3302 39.99 37,938,300 17.6 99 38 6.3 28 112
1997 2,016,303 10.3 80.1 125 74 66,269 3138 3643 4287 38,644,126 17.2 94 2.9 8.3 2.9 76.5
1998 1,954,520 9.1 79.8 12.9 73 66,462 3265 3679 4383 33,020,696 15.0 9.8 2.8 9.3 5.0 73.2
WASHINGTON AREA SUMMARY
1993 3,092,974 19.7% 685% 229% 8.7% $91,426 $28.07 $30.87 $37.88 40,284,873 21.9%  660% 48% 54% 23% 215%
1994 3,189,731 18.8 674 238 8.8 94,964 2828 3092 3815 41,408,875 20.8 713 39 50 20 178
1995 3,432,598 19.2 690 226 8.4 102,487 2843 3106 3838 50,072,951 22.7 61.6 31 40 16 297
1996 3,452,040 19.1 69.4 22.2 8.5 110,035 3038 3312 4083 47,277,171 21.9 62.2 34 41 18 285
1997 3,500,246 17.9 692 225 83 121,447 3270 3746 4382 47,955,693 21.4 63.7 25 50 17211
1998 3,235,181 15.0 68.2 23.3 8.5 115,329 3375 37.94 4465 41,731,479 19.0 72.8 2.1 51 19 18.2
1993 15,680,251 100.0% 682% 23.0%  8.8% $473,920 $2884 $3099 $3896 183,601,137 100.0%  57.9% 23% 7.6% 38% 285%
1994 16,977,007 100.0 67.8 233 8.9 519,713 2921 3125 39.68 198,772,491 100.0 61.3 18 74 41 25.3
1995 17,870,844 100.0 68.5 22.9 8.7 552,644 2948 3158 4063 220,240,863 100.0 58.5 15 6.1 34 30.5
1996 18,044,370 100.0 686 228 8.6 598,987 3166 3386 4374 215,681,325 100.0 604 15 59 37 286
1997 19,607,672 100.0 68.6 22.3 9.1 686,332 3321 3722 4305 224,615,035 100.0 62.1 11 6.6 3.6 26.7
1998 21,538,273 100.0 68.1 229 9.0 771,768 3399 3812 4389 219,764,262 100.0 65.5 0.9 6.8 44 22.3
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The People of PMA

PMA Staff

JOSEPH N. MINIACE
President and CEO

CAROLYN S. CLEMENTS
MANAGER
Southern California

CHARLES M. YOUNG
Southern California
Assistant Area Managers

THOMAS EDWARDS

TERRY N. LANE PHILIP R. RESCH
SENIOR VICE PRESIDENT, SENIOR VICE PRESIDENT,
Labor Relations Operations

THOMAS M. McMAHON
SENIOR VICE PRESIDENT,
Finance and Administration

JAMES BRITTON
TREASURER AND CONTROLLER

CHARLES J. WALLACE
VICE PRESIDENT,
Southern California

ROBERT D. DOCKENDORFF
VICE PRESIDENT,
Communications & Research

JACK E. SUITE TIMOTHY I. MACLEAN

MANAGER MANAGER MANAGER

CRAIG JOHNSON

Northern California Oregon Washington

SCOTT MUNGER

Northern California Oregon

JOSEPH T. WEBER
Washington T
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CRAIG E. EPPERSON
SENIOR VICE PRESIDENT,
GENERAL COUNSEL AND SECRETARY

PAUL HOLMES
VICE PRESIDENT,

Technology

Senior Staff

Robert Dodge Senior Director
Training and Operations, Southern California

Marc MacDonald Senior Director

Accident Prevention

Mark Langner Director

Payroll Services

Jose Martinez Director

Information Services

Earl Westfall

Director
Research & Database Services

The people of PMA embody a diverse group—a group that includes represen-
tatives from vessel operating companies throughout the world and representa-
tives from stevedore, transportation, and marine terminal companies that are
primarily U.S. based. These Industry representatives spend countless hours serv-
ing on the several boards and committees that form the backbone of PMA.

Many of the people of PMA people are recognized on the following pages.
Included are the PMA Staff, members of the Board of Directors and their alter-
nates, the Coast Steering Committee, the Area Sub-Steering Committees, and
the Finance Committee. There are many other Industry people whose service on
various ad hoc and standing committees is not recognized here, but to whom
the Industry is indebted for their tireless contribution to the operation of PMA.

Headquarters
Thisbe Ague
Debbie Alcantara
Edith H. Apostolos
Bernard Arias

Kim Arrivee

Efren Bose

James Britton
Janet Britton
Tyrone Buford
Gloria Bungcayao
Jacque Burris
Brenda L. Clark
Susan Cole Smith
Simon R. Corneliuz
Darwin R. Dayan
Robert D. Dockendorff
David Eng

Craig E. Epperson
Cornelius Faulkner
Randal Fong
Gordon Fung
Patricia T. Gutierrez
Maria Y. Han
Martha L. Harris
Evelin Hidalgo
Paul E. Holmes
Julia L. Hong
Tehsin Hung

Parin Jhaveri

Vince Lamaestra
Terry N. Lane

Marc MacDonald
Jose J. Martinez
Thomas M. McMahon
Channon Milien
Joseph N. Miniace
Bettye Page-Wilson
Josephine T. Parr
Julia Perez

Christy Reiners
Philip R. Resch
Scott Rettig

Dan Sekella

Kathy Simien

Kathi Sparkes
Kimberley M. Traynor
Uta H. Wagner
Earl Westfall

Southern California Area
Office

Phillip Bailey

Nellie Basham

Rosemary Bravo

Sandra Campa

Carie Clements

Lorraine Collins

Carol Corey

Robert Dodge

Robert Earl
Brenda Elder
Paula Emch
Jacqueline Ferneau
Joseph Francis
Steve Fresenius
Sandra Garcia
Frank Hammond
Adrienne Harants
Joyce Hardy
Gloria Huang
Veronica Ibarra
Ranae Jackson
Timothy Kennedy
Jeffery King
Cynthia Koch
Timothy Kuncl
Scott Landry
Mark Langner
Gloria J. Lloyd
Lisa Lynch

Leah Maes

John Michaelis
Erin Morgan
Lynn Nelson
Larry Oliver
Esther Paiz

Marie Partida
Dennis Patterson
Jean Person
Betty Pleas

Alice Poe
Michelle Reyes
Nancy Rodriguez
Paul Russell
Janice Severino
Jeff Walker
Charles J. Wallace
Ray Waters

Ann Wien
Charles Young
Irene Zamora

Northern California Area
Office

Ana Aguilar

Shyla Barrow

Millie Bluford
Arthur Chu

Francia Decena
Thomas Edwards
Victor Garcia
Tamera Gower
Donald Jarrell
Elizabeth Jeffries
Valarie Jessie
Cynthia Jonah
William Niland
James Potter
Elizabeth Singleterry

Elena Sosa-Hupke
Jack Suite
Peggy Thylstrup

Oregon & Columbia River
Office

Roxa A. Bierman
Cindy Blackburn
Joe Boettcher
Debra K. Culmsee
Karen Fog

Larry M. Hudson
Kathleen S. Hults
Sharon Jameson
Teresa Leeper

Judi Lynch

Timothy I. MacLean
Rowan A. Muirden
Scott Munger

Pam Pratt

Mary Smalley
Janet Snyder

Sherri Souders
Ellen Tuggle
Barbara J. Tymer
Nancy Van Der Boom

Washington & Puget Sound
Area Office
Luella A. Carroll
Lori M. Ervin
Robert C. Forman
Mary M. Fujii

Mary L. Gehrke
Fred M. Gordon
Edwin C. Hatch
Christine A. Hill
Dorene L. Jachalke
Camilla M. James
Craig T. Johnson
Deborah L. LeCuyer
Margaret V. Mead
Alicia P Mendoza
Victoria L. Morton
Pamela J. Murdoch
Antonio G. Peredo
Robert N. Roedel
Sandra V. Starkey
Dennis M. Steiner
Carol D. Torset
Joseph T. Weber
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Coast Steering Committee —

Raymond P. Holbrook, Chairman Glenn Eddy Ulrich (Rick) Janssen Scott Michael Jones
VICE PRESIDENT SR. VICE PRESIDENT AND CEO SPECIAL ASSISTANT TO THE PRESIDENT PRESIDENT
Stevedoring Services of America Maersk Inc. “K” Line America, Inc. General Steamship Corporation, Ltd.

Area Sub-Steering Committees —

a6

Southern California Area

John DiBernardo Ron Forest David Adam Jeff Grahovec
CHAIRMAN Vice CHAIRMAN Marine Terminals Corporation American President Lines, Ltd.
Stevedoring Services of America Matson Navigation Company, Inc.

Northern California Area

Brian Boyle Patrick Burgoyne Kevin Mehlberg
CHAIRMAN Marine Terminals Corporation Sea-Land Service, Inc. Matson Terminals
Stevedoring Services of America

Oregon and Columbia River Area

Bruce Whisnant Douglas Beeber Gene Dieterle Malcolm Erickson
CHAIRMAN Jones Stevedoring Company General Steamship Corporation Matson Navigation Company, Inc.
Brady-Hamilton Stevedore Co.*

Washington and Puget Sound Area
-
Larry L. Lindenberg Thomas E. Mooney Peter D. Bennett Gregg A. Blanchfield
Co-CHAIRMAN Co-CHAIRMAN “K” Line Maersk Inc.
Matson Navigation Company, Inc. Container Stevedoring Co., Inc.
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“The Coast Steering Committee shall be
responsible for the day-to-day administra-
tion and enforcement of...collective bar-
gaining agreements including the negoti-
ation of such agreements, the amending of
such agreements and the conduct of nego-
tiations with the unions.

“ The Coast Steering Committee mem-
bership and the number thereof, method
of selection, duties and responsibilities
Capt. John McNeill Gary North Timothy J. Parker Jeff Theobald shall be determined by the Coast Execu-

. . .
VICE PRESIDENT — OPERATIONS SR. VICE PRESIDENT — OPERATIONS VICE PRESIDENT & GENERAL MANAGER MANAGING DIRECTOR — OPERATIONS tive Committee.
Marine Terminals Corporation Matson Navigation Company  Metropolitan Stevedore Company ~ American President Lines, Ltd.

— PMA Bylaws

“The Coast Steering Committee shall have
four (4) Area Sub-Steering Committees

under its general direction and control.
Questions of membership, method of
selection, internal procedures and organi-
zation of the Area Sub-Steering Commit-
tees shall be determined by the Coast
Steering Committee, and the Area Sub-
Steering Committee shall perform such

Alan McCorkle John Ohle Robert B. Roach Pan Saurastri Michael Sullivan i ibiliti i
Maersk Pacific Ltd. Container Stevedoring Co., Inc. Metropolitan Stevedore Company NYK Line Inchcape Shipping Services dUtles and responSIbllltles aS. aSSIgned _Or
delegated by the Coast Steering Commit-
tee.”

— PMA Bylaws

Capt. Nuru Michael Nerney Michael Ogieglo Dan Rohde Scott Winn

Neemuchwalla Incheape Shipping Services Centennial Stevedoring Services Eagle Marine Services Mitsui 0.SK. Lines, Ltd.

Maersk Pacific Ltd.
Finance Committee
Jeffrey H. Gould
Manager of Land Operations, Planning and Analyses
American President Lines, Ltd.
t Joseph A. Palazzolo
1 Controller
Peter Johnson Ken Mishler Alastair Smith Matson Navigation Company, Inc.
Marine Terminals Corporation “K" Line Star Shipping, Inc.
Michael F. Sabarese
Chief Financial Officer
General Steamship Corporation, Ltd.
[ ]

Lee E. MacGregor Kenneth H. Passe, Jr. Charles P. Savre Douglas E. Stearns James A. Yandel
Stevedoring Services of America Marine Terminals Corp. — Puget Sound American President Lines, Ltd. Jones Stevedoring Company Trans Pacific Container Services Corp.

* dba Stevedoring Services of America
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American Flag Operator Group

Board of Directors and Alternates

Alternate

SEAN A. KELLY RONALD D. WIDDOWS
VICE PRESIDENT, TERMINAL OPERATIONS SR. VICE PRESIDENT, OPERATIONS/LOGISTICS
American President Lines, Ltd. American President Lines, Ltd.
° JEFF THEOBALD TIMOTHY J. WINDLE
MANAGING DIR., WESTERN REGION OPERATIONS GENERAL COUNSEL
American President Lines, Ltd. American President Lines, Ltd.

Foreign Flag Operator Group

Alternate

G. SCOTT JONES WILLIAM A. TROK
CHAIRMAN OF THE BOARD EXECUTIVE VICE PRESIDENT, LABOR RELATIONS
General Steamship Corporation Maersk Container Service Company
° SCOTT M. JONES GLENN EDDY
PRESIDENT SR. VICE PRESIDENT AND COO
General Steamship Corporation Maersk Inc.

Stevedore and Terminal Group

Alternate
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CLAYTON R. JONES 111 DOUGLAS A. TILDEN
PRESIDENT PRESIDENT AND CEO
Jones Stevedoring Company Marine Terminals Corporation
° FRANK J. AMATO JOHN MCNEILL
EXeEcUTIVE VICE PRESIDENT VICE PRESIDENT, OPERATIONS
Jones Stevedoring Company Marine Terminals Corporation



C. BRADLEY MULHOLLAND GARY J. NORTH BRIAN E. DUGAN DAVID J. TOLAN

PRESIDENT, CHIEF EXECUTIVE OFFICER SR. VICE PRESIDENT, OPERATIONS STAFF VICE PRESIDENT, LABOR RELATIONS SR. VICE PRESIDENT, LABOR RELATIONS
Matson Navigation Company, Inc. Matson Navigation Company, Inc. Sea-Land Service, Inc. Sea-Land Service, Inc.
JON E. ROSSELLE KEVIN-MARC MEHLBERG PATRICK BURGOYNE CHRISTOPHER J. LYTLE
VICE PRESIDENT TERMINAL MANAGER TERMINAL OPERATIONS MANAGER GEN. MGR., WEST CoasT/No. AMERICA OPNs. GRP.
Matson Terminals, Inc. Matson Terminals, Inc. Sea-Land Service, Inc. Sea-Land Service, Inc.

RAYMOND KEENE HENNING L. MEYN ANDREW T. LUMLEY
EXECUTIVE VICE PRESIDENT AND COO VICE PRESIDENT VICE PRESIDENT, NORTH AMERICAN OPERATIONS
Mitsui O.S.K. Lines, Ltd. NYK Line OOCL (USA) Inc.
MICHAEL B. PORTE WILLIAM F. PAYNE T.F. HAU
REGIONAL VP AND GENERAL MANAGER GENERAL MANGER, WESTERN REGION SR. VICE PRESIDENT, OPERATIONS
Trans Pacific Container Service Corp. NYK Line OOCL (USA), Inc.

“The Coast Executive Committee shall,
among its duties, determine major questions of
labor policy for the corporation....”

— PMA Bylaws

The names of members of the Coast Executive Com-
mittee are shown in color.

EDWARD J. KAVENEY JON HEMINGWAY

PRrReEsIDENT, CEO AanD CFO PRESIDENT
Metropolitan Stevedore Company Seattle Stevedore Company
TIMOTHY J. PARKER RAYMOND P. HOLBROOK
VICE PRESIDENT, GENERAL MANAGER VICE PRESIDENT
Metropolitan Stevedore Company Stevedoring Services of America
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Report design, editing, and production by PMA
Communications and Research. Produced using
QuarkXPress® and Adobe Photoshop®. Photographs
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submitted by member companies and ports.

Printed computer-to-plate by WALLER PRESS, 339
Harbor Way, South San Francisco, CA 94080 on Mead
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Cover Photo: Container handling operation at Cali-
fornia United Terminals for Hyundai.Merchant Marine.
Back Photo: Aerial view of California United Terminals
in Long Beach.

Photo this page: A Yang Ming Line vessel is docked at
the Port of Los Angeles, Berths 126-129, operated by
Marine Terminals Corporation.

PMA HEADQUARTERS
550 California Street
San Francisco, California 94104-1060
\Voice: (415) 576-3200
Facsimile: (415) 989-1425

Mailing Address:
P.O. Box 7861
San Francisco, CA 94120-7861

SOUTHERN CALIFORNIA AREA
100 West Broadway, Suite 3000
Long Beach, California 90802-4443
Voice: (562) 495-7600
Facsimile: (562) 436-8252

Mailing Address:
P.O. Box 21618
Long Beach, CA 90801-4618
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e ——

NORTHERN CALIFORNIA AREA
500 Twelfth Street, Suite 310
Oakland, California 94607-4010
Voice: (510) 452-1200
Facsimile: (510) 839-0285

Mailing Address:
500 12th Street, Suite 310
Oakland, CA 94607-4010

OREGON & CoLUMBIA RIVER AREA
101 Southwest Main Street, Suite 330
Portland, Oregon 97204-0330
Voice: (503) 827-4000
Facsimile: (503) 827-4049

Mailing Address:
101 SW Main Street, Suite 330
Portland, OR 97204-0330

G MINg

..._.._.|'I_- |__ I.:I‘- I
- LINE
WASHINGTON & PUGET Soml

SEATTLE AND AREA OFFICE

301 West Republican Street
Seattle, Washington 98119-4008
\Voice: (206) 298-3434
Facsimile: (206) 298-3469

Mailing Address:
P.O. Box 9348
Seattle, WA 98109-9348

Tacoma OFFICE

World Trade Center

3600 Port of Tacoma Road, Suite 304
Tacoma, Washington 98424-1042
Voice: (253) 926-1858

Facsimile: (253) 926-1878




So. CALIFORNIA TRAINING FACILITY

627 North Fries Avenue
Wilmington, California 90744-5401
Voice: (310) 847-1600

Facsimile: (310) 835-3586

No. CALIFORNIA TRAINING FACILITY
243 Fallon Street

Oakland, California 94607-4609
Voice: (510) 444-0929

Facsimile: (510) 444-7918

OREGON TRAINING FACILITY

3556 N.W. Front Avenue, Suite 390
Portland, Oregon 97210-1302
\Voice: (503) 827-4024

Facsimile: (503) 827-4028

WASHINGTON TRAINING FACILITY
World Trade Center

3600 Port of Tacoma Road, Suite 304
Tacoma, Washington 98424-1042
Voice: (253) 926-1858

Facsimile: (253) 926-1878

The Pacific Maritime Associa-

A tion is a nonprofit corporation,
incorporated under the laws of

the State of California on June 3, 1949.
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